
NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VI$T NAM
NGOAI THirONG VIET NAM Dqc lap - Tur do - Hanh phiic

S6: 6582 A^CB-CLTKHDQT Ha Ngi, thdng 04 mm 2024
V/v CBTT cap nh|it, bd sung tai
li^u DHDCD thirong nien 2024

CONG BO THONG TIN BAT THlTOfNG

Kiiih gui:

Uy ban Chung khoan Nha nuac;

So Giao dich Chung khoan Viet Nam;

So Giao djch Chung khoan Ha Noi;

So Giao dich Chung khoan TP HCM.

1. Ten to chirc: Ngan hang TMCP Ngoai thirong Viet Nam

Ma chung khoan: VCB

Dia chi tru so chinh: 198 Tran Quang Khai, Hoan Kiem, Ha Ngi

Dienthoai: 0243 -9343137 Fax: 0243 - 8251322

Email: cltkhdqt.ho@vietcombank.com.vn.

2. Noi dung thong tin cong bo:

Ngay 25/04/2024, Ngan h^g TMCP Ngoai thuong Viet Nam (VCB) nh^

duoc Cong so 3432/NHNN-TCKT ngay 24/04/2024 cua Ngan hang Nha nuo^^/ NO&N
ITHlldNG

U

Viet Nam (NHNN) v/v y kien ve cac ngi dung xin y kien DHDCD nam 2024 cu|^l i
VCB va Cong wm so 3453/NHNN-TCKT ngay 24/04/2024 cua NHNN v/v k\«>\vi$T
hoach kinh doanh va ke hoach tm chinh nto 2024 cua VCB. Tren co so y kiln cua
CO quan Nha nuoc c6 tham quyen, VCB da cap nhat, bo sung chuong trinh va cac
tm lieu Dai hgi dong c6 dong (DHDCD) thuong nien nam 2024 va Hgi dong Quan
tri VCB da ban hanh Nghi quyet so 208/NQ-VCB-HDQT ngay 25/04/2024 vl viec
thong qua chuong trinh va tai lieu hgp DHDCD thucmg nien lin thu 17 nam 2024.

Chuong trinh va cac tai lieu hgp DHDCD thuong nien nam 2024 cap nhat, bo
sung da duoc VCB cong bo tren website tai dubng dan
"https://www.vietcombank.com.vn/vi-VN/Nha-dau-tu" - "Dai hgi dong c6 dong"
- "Nam 2024" de c6 dong truy cap va nghien cuu truoc khi tham du DHDCD
thuong nien nto 2024 cua VCB.

3. Thong tin nay dirtfc dang tai tren website cua Ngan hang ke tir ngay
iL5r./04/2024 tai dubng dan:

https://www.vietcombank.com.vn/vi-VN/Nha-dau-tu
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Chung toi xin cam ket cac thong tin cong b6 tren day la dung su that ya ho^
to^ chiu trach nhi?m truac phap luat ve noi dung cac thong tin da cong bo./.

Nai nhdn:

- Nhu degilri;
- TVHDQT,TGD(deb/c);
- TVBDH(debi^);
- Liru: CL&TKHDQT.
Tdi lieu dinh kem:

- Nghi quyet so 208/NQ-VCB-HDQT
Ngay 25/04/2024;
-  li?u DHDCD thu^g nien 2024.
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01. DAI HQl BONG CO d6NG THITOTNG NIEN NAM 2024
Vietcombank

, --.rMi Jwaxj fcJ'*

Dl/ THAO CHl/ONG TRINH HOP

DM HQI DONG CO DONG THl/dNG NIEN NAM 2024
Ha Noi, ngay 27 thdng 04 ndm 2024

NOI DUNG CHUONG TRINH THU*C HIEN

I rThu tuc khai mac

1. C6 dong nh^ tM lieu, the bleu quyet. Ban To chuc

2. Tuyen bo ly do - Gioi thieu th^ phan tham du va

Ban Kiem tra tu each c6 dong (Ban KTTC CD).
Ban To chiic

3. Bao cao ket qua kiem tra tu each eo dong tham d\r Truong ban

Dai hoi. KTTC CD

Ban To chuc
4. Ph6 bien th^ thiic bieu quy6t d6i voi npi dung

trinh Dm hpi va xin y kien Dm hoi thong qua.

5. Gioi thieu va thong qua th^ phin Ban Chu tpa. Ban To chuc

1. Chi dinh Ban Thu ky Dai hoi va de nghi thong qua

Ban Ki6m phieu.

2. Khai mac Dm hoi.

3. Thong qua Quy che Dai h6i.

4. Thong qua Chuong trinh nghi s^r.

5. Bao cao eua HDQT ve hoat dong nSm 2023 va

dinh huong nSm 2024.

6. Bao cao eua Ban Di6u hmh ve ket qua hoat dong

kinh doanh nSm 2023 va dinh huong nam 2024.

7. Bao cao eiia Ban Kiem soat ve ket qua hoat dong

nSm 2023 va dinh hucrng hoat dong n^ 2024.

8. To trinh ve viee thong qua Bao cao tai ehinh da

dupe \d%m to^ va phuong an phan ph6i Ipi nhuan
nSm 2023.

9. To trinh ve viee muc thu lao cho HDQT va BKS

nSm 2024.

10. T6 trinh v6 vide lua chgn e6ng ty kiem to^ doe lap

kiem to^ bao eao tm ehinh va he thdng kiem soat

Thol gian

du" kien

7h00-8h00

8h00-8h05

8h05-8hl0

8hl0-8hl5

8hl5-8h20

Chu toa 8h20-8h30

Chu tpa 8h30-8h35

Ban Chii tpa 8h35-8h45

Ban Chu tpa 8h45-8h50

Ban Chu tpa 8h50-9h05

Ban Chu tpa 9h05-9h20

Ban Kiem soat 9h20-9h35

Ban Chu tpa 9h35-9h40

Ban Chu tpa 9h40-9h45

Ban Chu tpa 9h45-9h50



NO! DUNG CHlTONG TRINH THU'C HIEN
Thol gian

dir kien

npi bp 2025 - 2026.

11. Ta trinh ve viec giao HDQT phe duyet chi tiet

Phuong m ca cau lai v6i xu ly np xau cua Ban Chu tpa 9h50-10h00
VCB giai doan 2021-2025.

12. Dai hoi th^ luan v§i bieu quyet thong qua cac n6i BanChutpava
•  ■ ^ ® , , 10h00-10h40

dung hpp. Ban Kiem phieu

13. Dm hpi nghi gim lao. 10h40-llh00

14. C6ng b6 kk qu^ kiSm phi£u. Truong Ban Kiem phidu 1 lhOO-1 IhlO

1. Trinh Dm hoi du thao Bien ban hpp va Nghi quyet

Dm hpi.
Ban Thuky Ilhl0-llh25

2. Thong qua Bien ban hop va Nghi quy8t Dm hpi. Ban Chu tpa Ilh25-llh30

3. Tong ket va be mac Dm hpi. Ban Chu tpa Ilh30-llh40

BAN TO CHXrC DAI HOI



02. HOI DONG CO DONG THITONG NIEN NAM 2024

C
V/ietcombank

NGAN HANG TMCP CQNG HOA XA HQI CHU NGHIA VIET NAM

NGOAI THirONG VIET NAM Boc lap - Ty do - Hanh phuc

Diachi: 198Tr§nQuangKha,HaNgi

Mas6Doanhnghiep:0i00ii2437 Ha Noi, ngay 27 thdng 04 ndm 2024
(c^ d6i Ian feu 17 ngay 02/01/2024)

Dl/THAO QUY CHE

t6 CHlTC HOP DAI HOT DONG CO d6nG THETCING NIEN

NAM 2024 CUA NGAN HANG THirONG MAI CO PHAN NGOAI

THirONG VIET NAM

Chircng I

QUY DINH CHUNG

Dieu 1. Pham vi va doi tiro'ng ap dung

1. Quy che nay ap dung cho viec to chuc hop Dai hoi dong c6 dong thudng

nien nto 2024 cua Ngan hang thuong mai c6 phan Ngoai thuong Viet Nam (sau

day goi iat la "Dai hoi").

2. Quy che nay quy dinh cu the ve quyen va nghia vu cua c6 dong; nguoi

tham du hop Dai hoi; dieu kien, the thuc tien hanh Dai hoi.

Chu-cng n

QUYEN VA NGfflA VU CUA CO DONG, NGUOl THAM DV

HQPDM HQI
A X A A

Dieu 2. Quyen va nghia vu cua co dong

1. Dieu kien tham dir hop Dai hoi

La cac c6 dong hoac ngudi dai dien theo uy quyen cua cac c6 dong c6 ten

trong danh sach c6 dong tai ngay chot quyen tham du Dai hoi.

2. Quyen cua c6 dong khi tham du hop Dai hoi:

a) Dugc true tiep tham du hoac uy quyen cho ngudi khac tham du hop Dai hoi;

b) Dugc bilu quyet tat ca cac van de thupc tham quyen cua Dai hoi theo

quy dinh cua Luat Doanh nghiep, cac van ban quy pham phap luat khac c6 lien

quan va Dieu le to chuc va hoat dong cua Ngan hang thuomg mai c6 phan Ngoai

thuomg Viet Nam (sau day ggi tat la "VCB");



02. HQl DONG C6 DdNG THirdNG NlflN NAM 2024
V/ietcombank

c) Duac Ban to chuc Dai hoi thong bao cong khai noi dung chuong trinh
Dai hoi, bao gom:

(i) Bao cao cua Hoi dong quan tri ve boat dpng nam 2023 va dinh hucmg

nam 2024;

(ii) Bao cao cua Ban Dieu hanh ve ket qua hoat dpng kinh doanh nam
2023 va dinh hirong nto 2024;

(Hi) Bao cao cua Ban Kiem soat ve ket qua hoat dpng nam 2023 va dmh

huong hoat dpng nam 2024;

(iv) To trinh ve viec thong qua Bao cao tai chinh da dupe kiem toan va

phuong an ph^ phoi Ipi nhuan nam 2023;

(v) To trinh ve viec muc thu lao cho Hpi dong quan tri va Ban kiem soat

nto 2024;

(vi) To trinh ve viec lira chpn don vi kiem toan dpc lap kiem toan bao cao

tai chinh va he thong kiem soat npi bp nam 2025 - 2026;
\  f ^

(vii) To trinh ve viec giao HDQT phe duyet chi tiet Phuong an co cau lai

gan vai xu ly na xau cua VCB giai doan 2021-2025;

(viiiJTb trinh khac (neu c6);

d)Tai cupc hpp Dai hpi, moi c6 dong hoac dai dien dupe uy quyen cua c6

dong dupe nh^ The bieu quyet (ghi so d^g ky, hp va ten ciia c6 dong, hp va ten

dai dien dupe uy quyen va so c6 phan c6 quyen bieu quyet) sau khi dang ky tham

du hpp Dai hpi voi Ban Kiem tra tu each c6 dong.

e) Gia tri bieu quyet cua The bieu quyet tuong ung voi ty le so c6 phan c6

quyen bieu quyet ma nguoi do sd huu hoac dai dien theo dang ky tham du hpp

Dai hpi tren tong so co ph^ c6 quyen bieu quyet cua cac c6 dong/dai dien dupe

uy quyen cua co dong c6 mat tai cupc hpp Dai hpi.

f) Cac CO dong, dai dien dupe uy quyen khi du hpp Dai hpi dupe thao luan

va bieu quyet thong qua cac npi dung neu tai diem c khoan 2 Dieu 2 cua Quy che

nay.

g)C6 dong, dai dien dupe uy quyen den du hpp Dd hpi mupn co quyen

d^g ky, sau do co quyen tham gia va bieu quyet ngay tai cupc hpp Dai hpi,

nhung Chu tpa khong c6 trach nhiem dimg cupc hpp Dai hpi va hieu lire cua

nhung npi dung da dupe bieu quyet tnrac do khong thay doi.



02. DAI HQl d6nG C6 D6NG THlTdNG NifeN NAM 2024
V/ietcombank

3. NghTa vu cua c6 dong khi tham dir hop Dai hoi:

a) Co dong hay dai dien duoc uy quyen cua c6 dong khi tham dur hop Dai
hoi phai mang theo the can cuoc cong dan/giay chung mmh nhan dan/ho chieu,
dang ky doanh nghiep/quyet dinh thanh lap, Giay mai hop hoac Thong bao mod
hop (neu khong nhan dirgrc Giay mod hop), Giay uy quyen (doi vm dai dien duoc

uy quyen) va d^g ky tham dir hop Dai hoi vdd Ban Kiem tra tu each c6 dong;

b) Tuan thu cac quy dinh tm Quy che nay;

c) Nghiem tuc chap hanh noi quy tai cuqc hop Dai hoi, ton trong ket qua

lam viec tai cuoc hop Dai hoi.

Dieu 3. Quyen va nghia vu cua Ban Kiem tra tu* each c6 dong

Ban Kiem tra tu each c6 dong do Hoi dong qu^ tri thanh lap va dugc gidd

thieu vdd Dai hoi, c6 chuc n^g va nhiem vu nhu sau:

1. Kiem tra tu each c6 dong hoac dai dien dugc uy quyen den du hop Dai
f  f ' » '

hgi: so the c^ cudc cong dan/giay chmig minh nhan d^ hoac hg chieu, giay

chung nh^ dang ky doanh nghiep/quyet dinh thanh lap, Giay mai hop/Thong

bao mdi hop, Giay uy quyen (doi vdd dai dien dugc uy quyen cua c6 dong);

2. Phat cho c6 dong hoac dai dien dugc uy quyen den du hgp Dai hgi: The

bieu quyet va cac tai lieu hgp khac;

3. Bao cao truac Dai hgi ve ket qua kiem tra tu each c6 dong du hgp Dai

hgi.

Dieu 4. Quyen va nghia vu cua Ban Kiem phieu

Ban Kiem phieu do Ban Chu tga de cu va dugc Dai hgi bieu quyet thong

qua. Ban Kidm philu tiln hanh kiem the bieu quyet; bao cao trudc Dai hgi ve ket

qua kiem the bieu quyet.

Dieu 5. Quyen va nghia vu cua Ban Chu toa va Ban Thu ky

1. Ban Chu tga do Dai hgi bieu quyet thong qua, cd chuc n^g dieu khien

cugc hgp Dai hgi;

2. Quylt dinh cua Ban Chu tga vd van de tiinh tu, thu tuc hoac cac sir kien

phat sinh ngoai chuang trinh cua cugc hgp Dai hgi se mang tinh phan quyet cao

nhdt;

3. Ban Chu tga tien hanh cac bien phap can thiet va hgp ly de dieu h^



02. DAI HQI b6nG c6 DdNG THl/dNG NlflN NAM 2024
Vietcombank

cuoc hop Dai hoi mot each c6 trat tir, dung theo chuong trinh da duac thong qua
va ph^ anh duoc mong muon cua da so nguoi du hop;

4. Ban Chu toa c6 quyen hoan cuoc hop Dai hoi den mot thai diem khac

hoac thay doi dia diem hop phu hap voi quy dinh tai Luat Doanh nghiep, cac

ban quy ph^ phap luat khac c6 lien quan va Dieu le to chuc va hoat dong ciia

Ngan h^g thuang mai c6 ph^ Ngoai thuang Viet Nam;

5. Ban Chu toa cu mot hoac mot so nguai vao Ban Thu ky. Ban Thu ky

thuc hien cac cong viec trq giup theo ph^ cong cua Ban Chu toa.

Chircng III

TRiNH Tir TIEN HANH HQP DAI HOI

Dieu 6. Dieu kien tien hanh hop Dai hoi

Cuoc hop Dai hoi dugc lien hanh khi c6 so c6 dong tham du dm dien cho it

nhat 51% tong so c6 phan c6 quyen bieu quyet theo danh sach c6 dong dugc lap

tai thai diem chot danh sach c6 dong de thuc hien quyen tham du hop Dai hoi.
r  1 \ r

Trudng hgp khong c6 dii so lugng dai bieu c^ thiet trong vong 30 (ba

muai) phut ke tir thai diem an dinh khai mac Dai hoi, cuoc hgp Dai hoi se dugc

trieu tap theo Dieu 10 Quy che nay.

Dieu 7. Cach thuc tien hanh Dai hoi

1. Cuoc hop Dai hoi du kien se dien ra trong 1/2 ngay;

2. Dai hoi se Ian lugt thao luan va thong qua cac ngi dung neu t^i diem c

khoan 2 Dieu 2 cua Quy che nay.

Dieu 8. Thong qua Quyet djnh cua Dai hoi
r  \ r f

Doi vdi cac noi dung hop tai diem c, kho^ 2, Dieu 2 Quy che nay, quyet

dinh cua Dai hoi dugc thong qua khi c6 sir chap thuan cua so co dong dai dien

tren 51% tong so phieu bieu quyIt cua cac c6 dong co quyen bieu quyet c6 mat
f  \

true tiep hoac thong qua dai dien dugc uy quyen c6 mat tai cuoc hgp Dai hoi.

Dieu 9. Bieu ban cuoc hop Dai hoi

Ngi dung cuoc hgp Dai hgi dugc lap thaxih Bien ban va dugc Ban Thu ky

ghi vao So bien ban. Bien cugc hgp Dgi hgi dugc dgc va thong qua truac khi

be mac cugc hgp Dai hgi va dugc luu gm vao So bien b^.



02. HQI DONG C6 DONG THlTdNG NI£N NAM 2024
Vietcombank

Chirtmg rV

CAC QUY DINH KHAC

Dieu 10. Trircrng hop to chuc hop Dai hoi khong thanh

1. Truong hop cuoc hop Dai hoi Ian thu nhat khong du dieu kien tien hanh

theo quy dinh tai Dieu 6 Quy che nay thi viec trieu hop Dm hoi 1^ thu hai phai
dugc thirc hien trong thai h^ 30 (ba muoi) ngay, ke tu ngay cuoc hop Ian thu

nhat du dinh khai mac. Cuoc hop Dai hoi 1^ thu hai dugc tien hanh khi c6 so

thanh vien tham du la c6 dong va nguai dai dien dugc uy quyen du hop dm dien

cho it nhat 33% tong so c6 ph^ c6 quyen bieu quyet.

2. Trudng hop cuoc hop Dai hoi Ian thu hai khong du dieu kien tien hanh

theo quy dinh tai khoan 1 Dieu nay trong vong 30 phut ke tir thai diem an dinh

khai mac Dai hoi thi viec trieu tap hop Dai hoi Ian thu ba c6 the dugc thuc hien

trong thai h^ 20 (hai muai) ngay, ke tu ngay cuoc hop Dai hoi Ian thu hai du

dinh khai mac. Trong tnrdng hop nay, cuoc hop Dai hoi dugc tien hanh khong

phu thuoc vao so c6 dong hay dai dien uy quyen du hop.

Chirong V

HIEU LV'C THI hAnH

Dieu 11. Hieu lyc thi hanh

1. Quy che nay gom 5 chuang, 11 dieu va c6 hieu luc ngay sau khi dugc

Dai hoi bieu quyet thong qua.

2. Co dong va nhung nguai tham du hop Dai hoi c6 trach nhiem thuc hien

theo cac quy dinh tai Quy che nay,/.

TM. DAI HOI DONG CO DONG

CHU TOA



c
03. HOI D6NG c6 d6NG THU'ONG NitN NAM 2024 VlEtCOmbSnkChu^ tin

NGAN HANG TMCP CQNG HOA XA HQl CHU NGHIA VIET NAM
NGO^ THI/ONG VIET NAM Boc lap - Ty do - Hanh phuc

E)ia chi: 198 Triln Quang Khdi, NOi
GCNBKKDsa0100112437 Ha NoU ngayBSthdng 4 ndm 2024

(c^ d6i lln thii 17 ng^ 02/01/2024)

BAO CAO CUA HQI DONG QUAN TRI

VE HOAX DONG NAM 2023 VA DINH HITOnG NAM 2024

I. BAO CAO HOAX DQNG NAM 2023

1. Dac diem, tinh hinh chung

Du dai dich Covid-19 da ket thuc nhimg kinh te the gidi n&n 2023 phuc hoi

ohm chap khi doi mat vai phat, duy tri lai suat cao, ng cong gia t^g nhanh.

Day la he qua ciia thai ky chong dich va cang thang dia chmh tri. Theo bao cao cua

Quy tien te Quoc te (IMF), tang tnrdng kinh te to^ cau nto 2023 d muc -3,1%,

thap han muc 3,5% cua nam 2022. Tong thuang mai toan cau nam 2023 chi t^g

-0,2% so vdi 2022, thap han nhieu so vdi muc trung hinh trong lich su la 4,9%.

Trong boi canh do, nen kinh te Viet Nam nam 2023 nhin chung da dat ket qua

dang ghi nhan. GDP nto 2023 tang 5,05%, cao han toe do tang tnrdng cua 02 nto

dai dich Covid-19 nhung thap han cac nam con lai trong giai doan 2011-2023. N^n

kinh te lay Im da tang trudng vdi ket qua quy sau cao hom quy trudc va c6 mot s6

diem sang: lam phat dugc kiem soat, CPI binh quan nam 2023 t^g 3,25%, xuat

sieu dat 28 ty USD, thu hut von dau tu nude ngoai t^g -32% so vdi 2022, giai

ngan von FDI dat -23,2 ty USD, cao nhat tu trudc den nay.

NHNN da dieu h^ chu dong, linh hoat chinh sach tihn te, thuc hien thMi cong
2 muc tieu kep: giam 4 Ian lai suit dieu hanh trong nam 2023 va kiim soat dn dinh

phat, gdp phan quan trong bao dam on dinh kinh t§ vT mo, hd trg cho nen kinh t^

duy tri ddng lire tang trudng,

2. Danh gia viec thirc hien nhiem vu do Dai hoi dong co ddng giao

Nam 2023, trong bdi canh nen kinh te cd nhieu kho khan thach thuc, kha nang hap

thu vdn cua nen kinh te yeu, vdi su chi d^ dieu hanh chu ddng, linh hoat, dinh hudng

tang trudng an toan, hieu qua, ben viing, Ngan hang TMCP Ngom thuang Viet Nam

(VCB) da nd lire vugt kho dat dugc ket qua kinh doanh an tugng, ti8p tuc din dau he

thdng ngin hang ve quy md Igi nhu^, chit lugng tai san va hieu qua kinh doanh.



c
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♦  • iVVin »i:i ILCTiy l9l

2,1, Kit qua hoqt dgng kinh doanh

^ Tong tai san dat 1.839.613 ty dong, t^g 1,4% so voi nto 2022.

Du no tin dung dat 1.280.547 ty dong, tang 10,8% so voi nam 2022, trong gioi

tang tnrong tin dung dugc Ng^ hang Nha nuac giao.

^ Tong buy dong von dat 1.405.610 ty dong, t^g 11,8% so voi nto 2022.

^ VCB tiep tuc kiem soat chat che chat luong tin dung va day manh cong tac xu

ly ng xau. Du ng xau ngi b^g la 12.634 ty dong, ty le ng xau 0,99%, du quy

du phong rui ro a muc 28.684 ty dong. Ty le du phong bao phu ng xau npi

bang la 227%, cao nhat trong nhom cac ngan h^g Ion tai Viet Nam.

^ Lgi nhuan hgp nhat truoc thue dat 41.244 ty dong, t^g 10% so vdi nto 2022,
thiet lap ky luc mod va tiep tuc la ngan hang c6 quy mo lgi nhu^ din diu thi

trubng,

^ Ty le chi tra c6 tuc nam 2023: VCB se thgc hien chi tra c6 tuc theo phe duyet
cua Co quan Nha nuac c6 tham quyen.

^ Ty le dam bao an toan boat dgng; VCB luon duy tri cac ty le dam bao an to^
boat dgng theo quy dinh hien h^ cua NHNN.

^ Quy mo v6n boa thi truong cua VCB cu6i nm 2023 dat ̂ 19 ty USD, tiep tuc
la doanh nghiep niem yk c6 quy mo v6n boa ion nhlt Viet Nam, nim trong
top 100 ngan hang niem yet c6 quy mo von boa Icn nhlt toan cau.

(Chi tiet cac mat boat dgng kinh doanh dugc trinh bay tai Bao cao cua Ban

Dieu hanh).

2,2. Cong tdc chi dgoy qudn triy dieu hank

Cong tac quan tri ngan hang dugc Hgi dong Quan tri (HDQT) dac biet chu
trgng vdd cac boat dgng n6i bat trong nto 2023, bao gom:

(i) Xdy dxmg, trinh Ngan hang Nha nuac phe duyet vd trinh Dai hoi dong c6
dong thuang nien nam 2024 thong qua Phuong an ca cdu Iqi gdn voi xu ly
no xdu giai doqn 2021 - 2025 cua Ngdn hang TMCP Ngoqi thuang Viet Nam
vai muc tieu giit vung vi the s61 tai Viet Nam, timg buac vuan tam khu vuc

f

va the giai.

(ii) Cong tdc tang von

HDQT da quyet liet chi dao triln khai viec tang v6n dieu le dl dap ung he s6
an to^ v6n trong b6i canh quy mo t6ng tai san ngay c^g tang. Nto 2023,

2
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VCB da hoan thMi viec chi tra c6 tuc b^g c6 phieu tu nguon loi nhuan con
lai nam 2019, nam 2020 sau thue, sau trich cac quy va chia c6 tuc voi ti le

18,1% de t^g von dieu le len 55.891 ty dong. Hien nay, VCB dang tiep t\ic

trien khai (+) ke hoach chi tra c6 tuc b^g c6 phieu tu nguon l^i nhuan con lai

nam 2021 va loi nhu^ con lai luy ke den hit nam 2018 (--27.700 ty ding), va
(+) dot phat hanh c6 phieu rieng le (ty le 6,5% von dieu le) de tang von dieu

le nham cung c6, n^g cao nang lire tai chinli.

(in) Qudn tri nguon nhdn luc va dao tgo, phdt trien mgng ludi

Mo hinh to chuc, chuc nang nhiem vu cua cac don vi tai Tru So chinh va Chi

nhanh tiep tuc duoc ra soat, kien to^ va chuan hoa theo huong tinh gon, hieu
qua, uu tien cong tac ban hang va hoat dong chuyin d6i s6. Triln khai th^

lap 04 Chi nhanh va 17 PGD theo ke hoach.

^ Tuyen dung va bo nhiem mqt so nh^ su gom ca nh^ su nguoi nuoc ngoai
CO trinh do cao cho cac vi tri quan trong phuc vu boat dong chuyin d6i s6 va

nang cao nang luc quan tri,

^ Trien khai chat che va bai ban cong tac quy hoach, bo nhiem, bl nhiem lai, mien
nhiem can bp. Kien to^ nhan sir Pho Bi thu D^g uy, TV HDQT kiem T6ng
Giam die; blu HDQT va BKS nhiem ky 2023 - 2028; bau bl sung 01 thMi vien
HDQT (chuyen trach) nhiem ky 2023 - 2028; bl nhiem 02 Pho Tong Giam doc
va 2 Gikn die Khii; kien to^ nhan su KI Toan truong VCB.

^ Cong tac dao tao, nghien cmi khoa hoc, dli moi sang tao dupe thuc hien c6
trpng tarn, trpng dilm, bam sat djnh huomg kl hoach kinh doanh va chiln
lupc phat trien dai h^ cua VCB.

^ Cong tac thi dua khen thuong c6 nhung thay doi tich cue, duoc thuc hien bai
ban, tao dong luc cho can bp, gop phan vao th^ cong chung cua VCB.

(iv) Chuyen dot so vd trien khai cac du an nang cao nang luc

Nam 2023, VCB da golive/hoki th^ ph^ vi cong viec cua 05 du an Ion,
CO anh huong trpng ylu din boat dong kinh doanh va 16 trinh chuyin d6i s6
(Du an He thong khai tao khoan vay ban le - RLOS, Du an chuyin dli mo
hinh hoat dong ban le - RTOM giai do^ 2, He thing giao dich Trai philu
doanh nghiep rieng le, Du an Thue tu vin ho trp VCB thuc hien kl hoach

hanh dong chuyen doi, Du an Ra soat chiln lupc din nam 2025 va dinh huong
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den nto 2030).

^ Da golive to^ h^g phien App va phien Web n^g c4p cua he thong
dinh gia tai dam bao; Trien khai De an 06 theo Quyet dinh 06/QD-TTg

ngay 06/01/2022 cua Thu tuong Chinh phii; Tien phong ket noi thanh toan

dich vu cong: Thu phi, le phi voi Bo Cong an; Phe duyet 16 trinh chuyen doi
r  _ f t r

SO du an TAP; Tiep tuc trien khai dung tien do cac du an Khung n^g lire,

KPI, Office 365, cai tien he thong khai tao kho^ vay ban buon - CLOS...

^ Tai khai dpng Chuang trinh Basel vai muc tieu trien khai dong thai phuang

phap F-IRB de tinh von cho rui ro tin dung va Basel III doi vai cac yeu ciu
v6 von de sSn s^g trien khai thi diem vao Quy 1/2025.

(v) Thuc hien trdch nhiem vai cong dong, cac hoqt dong khdc

^ Voi vai tro dan dat thi tniang cua mot ngan hang chu dao va trach nhiem xa

hoi cua mot thuang hieu lorn, VCB da chu dong trien khai cac chuang trinh

mien giam lai de ho tra nguoi dan va doanh nghiep vuot qua kho kh^, on
dinh cuoc sdng va phuc h6i san xu4t. Ngay tir diu nto, VCB da tri6n khai

giam lai suat 0,5%/nam cho toan bo khach hang c6 du ng hien huu bang dong
Viet Nam. Tiep do, VCB da giam dong loat va lien tuc nhieu chuang trinh lai

f  \

suat, gom:

-  46 dot giam lai suat cho vay d6i vcri khach hang SMEs va thd nhan.

-  8 dot gi^ lai suat cho vay d6i vai khach hang doanh nghiep.

Voi nhieu chuang trinh giam lai suit cho vay trong su6t ca nam 2023, VCB

da giam han 6.000 ty dong tien lai cho gin 290.000 khach hang voi quy mo
du ng vay len tai han 1,1 trieu ty ddng.

^ VCB cung diy m^ cac chuang trinh an sinh xa hoi vi cong d6ng vai tong
s6 tien cam ket tai trg -506 ty ddng trong nam 2023.

^ Nam 2023, VCB da t6 chuc thanh cong Ll ky niem 60 nam thanh lip VCB
(1963-2023) va don nhan danh hieu Anh hung Lao dong do Dang vaNha nuac
trao t^g.

2,3. Phan phoi Iqi nhuqn nam 2022 - Dieu 1 Nghi quyet so 16/TN2023/NQ-
DHDCD cua DHBCB thudng nien nam 2023 (Nghi quyet 16)

Tren ca sa phe duyet cua Ngin hang Nha nucc (NHNN) tai Cong van so
486/NHNN-TCKT ngay 23/01/2024, HDQT da ban hanh Nghi quylt s6 72/NQ-
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VCB-HDQT ngay 27/02/2024 phe duyet phuong ki ph^ phoi Igi nhuan nam 2022

ciia VCB. Theo do, VCB se thuc hifn chia c6 tuc bang c6 phieu phan Igi nhu^ con

lai sau thue, trich cac quy cua nto 2022.

2.4. Thu lao cua HDQT, Ban Kiem sodt nam 2023 - Dim 3 Nghf quyet 16

Muc thu lao cua HDQT va Ban Kiem soat phat sinh va dugc chi tra tir quy

lucmg trong nto tai chinh 2023 la 0,065% igi nhu^ hgp nhat sau thue, phu hgp

vai Nghi quyet 16. Muc chi cu the dugc cong bo tai Bao cao tai chinh hgp nhat nam

2023 da kiem toan cua VCB.

2.5. Viec lua chgn cong ty kiem todn doc lap - Bieu 4 Nghi quyet 16

VCB da hoan thanh viec lua chgn cong ty kiem toan doc lap de soat xet Bao

cao tai chinh Quy 11/2024, kiem toan Bao cao tai chinh va boat dgng cua he thong

kiem soat ngi bg cua VCB nam 2024. Don vi kiem toan dgc lap dugc lua chgn la

Cong ty TNHH Ernst 8c Young Viet Nam.

2.6. Vifc sura doi, bo sung mot so ngi dung Dim le, Quy chi to churc vd hogt

dgng cua HDQT, Quy chi qudn tri ngi bg - Dieu 5 Nghi quyit 16

DHDCD nto 2023 da thong qua viec sua d6i, bo sung mot s5 ngi dung Di6u
le, Quy chi t6 chuc va boat dgng cua HDQT, Quy chi quan tri ngi bg. Ngay
21/04/2023, VCB da ban h^ Dieu le To chuc va Hoat dgng cua Ng^ h^g
TMCP Ngoai thuong Viet Nam theo Nghi quylt s6 16/TN2023/NQ-DHDCD cua
DHDCD thuong nien nam 2023. Ngay 26/04/2023, HDQT da ban hanh Quy chi
Quan tri ngi bg cua Ngan hang TMCP Ngoai thuong Viet Nam (kem theo Quylt
djnh s6 866/QD-VCB-HDQT ngay 26/04/2023 cua HDQT VCB) va Quy chi T6
chuc va boat dgng cua HDQT cua Ngan hang TMCP Ngoai thuong Viet Nam

(kem theo Quylt dinh s6 868/QD-VCB-HDQT ngay 26/04/2023 cua HDQT
VCB).

3. Tong kit cac cugc hgp va cac Nghi quyet/Quyet dinh cua HDQT

Trong nam 2023, HDQT da to chuc hgp 59 phien hgp va lay y kien b^g v^
ban 92 ngi dung de dinh huong, chi dao boat dgng cua VCB trong timg thbi ky,

xem xet quyet dinh cac cong viec thugc tham quyen xu ly cua HDQT.

Dank sack cac Nghi quyit/Quyit dinh cua HDQT nam 2023 duqc cong bS tai
Bao cao tinh hinh qudn tri ngan hang nam 2023 cua VCB - da cong bS tren website

cua VCB.
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4. Bao cao ve cac giao dich gifira VCB, c6ng ty con, cong ty do VCB nam

quyen kiem soat tren 50% von dieu le voi thanh vien HDQT va nhihig ngirdi

CO lien quan cua thanh vien do; giao dich giCra VCB voi cong ty trong do thanh

vien HBQT la thanh vien sang lap hoac quan ly doanh nghiep trong thoi gian

03 nam gan nhat trvo^c th^ diem giao dich:

Chi tiet giao dich tai Phu luc 04 Bdo ado dnh hinh quan tri ngdn hang nam

2023 cua VCB - da cong bo tren website cua VCB

5. Hoat dong cua Thanh vien doc lap HDQT va ket qua danh gia cua Thanh

vien doc lap HDQT ve hoat dong cua HDQT

Hoat dong cua HDQT trong nam 2023 da diroc to chuc, trien khai tuan thu

Dieu le cua VCB, Quy che to chuc va hoat dong cua HDQT va cac quy dinh phap

luat hien hanh, thirc hien nghiem tuc, day du, c6 hieu qua cac noi dung da duoc

DHDCD thong qua.

Trong nam 2023, HDQT tiep tuc lanh dao, chi dao toan he thong no luc phan
f  f \ f \

dau trong boi canh nen kinh te c6 nhieu kho khan va da dat duoc kk qua kinh

doanh tich cue, thuc hien diy du nghia vu voi Nha nuac, trach nhiem voi cong
d6ng, dam bao quyen Igi cua c6 dong va nguai lac dong. HDQT da thi hien vai
tro noi bat trong viec dinh huong chiln luac kinh doanh, quan tri rui ro, c6 dong
gop tich cue, quan trong vao kk qua hoat dong chung cua VCB.

Chi tiet tqi Phu luc 01 dinh kem.

6. Hoat dong cua cac tly ban thuoc HDQT

Trong nam 2023, cac Uy ban da thuc hien ddy du chuc n^g va hoan thknh t6t

nhiem vu dugc quy dinh tai Quy che to chuc va hoat dong cua timg Uy ban.

Chi tiet tai Phu luc 02 dinh kem.

7. Ket qua giam sat doi voi Ban Dieu hanh

Hoat dong giam sat cua HDQT d6i vai Ban Dilu (BDH) dugc thuc hien

theo Quy che qu^ tri noi bg cua VCB.

Dinh ky hang thang HDQT t6 chuc hop phien toan the danh gia tinh hinh

hoat dong kinh doanh, phan tich thi truong, tu do, quylt nghi nhung chu truang,
dinh huong chi dao kip thai, sat vai thuc tiln. Tai phien hop toan the nay, BDH
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bao cao ve moi mat boat dong cua ngan hang; bao cao viec trien khai th\rc hien

cac Nghi quyet cua DHDCD, cac Nghi quyet, Quyet dinh cua HDQT; bao cao

mpt so chuyen de theo yeu cau cua HDQT. HDQT ph^ cong, giao nhiem vu cho

timg thanh vien HDQT va Tong Giam doc chi dao trien khai cac cong viec theo

tham quyen. Dinh ky h^g tuan, HDQT hop de giai quyet, xu ly kip thai cac cong

viec, ho so va cac van de phat sinh tu boat dong kinh doanh thupc tham quyen,

chuc nang cua HDQT.

Ngom ra, vipc giam sat cua HDQT doi vai hoat dong cua BDH con dugc the

hien thong qua viec xem xet bao cao h^g th^g do Ban Kiem soat l|p.

Trong nto 2023, HDQT da giam sat, chi dao cac mat hoat dong kinh doanh

cua VCB theo dung dinh huang va cac muc tieu chien luac; cac giai phap deu duac

trien khai tich c\rc, dong bo, dam bao thirc hipn dung 16 trinh va muc tieu de ra.

BDH da tuan thu cac quy dinh cua Luat cac To chuc tin dung, Dieu le VCB, Nghi

quyet cua DHDCD va cac Nghi quyet cua HDQT trong viec chi dao, quan ly, dieu

hanh hoat dong cua VCB.

n. DINH HirdNG HOAT DQNG NAM 2024

1. Cc sa xay dyng ke ho^ch kinh doanh nam 2024

Boi canh trong nuac va quoc te du bao se c6 nhung thoi ca va thuan loi, kho

khan va thach thuc dan xen. Cac to chuc quoc te du bao kinh te the giai nto 2024

tang truong thap han so voi muc tang truang to^ cau trung binh trong giai doan

2000-2019.

Chinh phu dat muc tieu t^g truofng GDP nsm 2024 a muc 6% - 6,5%, d6ng

thai kien dinh muc tieu on dinh vT mo, kiem soat phat duoi 4,5%. Cac chinh

sach ho trg doanh nghiep tiep tuc dugc trien khai, chinh sach tien te tiep tuc dugc

dieu hanh chu dong, linh hoat phu hop vai ho^ cMi mai; muc tieu tang truang

tin dimg to^ nganh nam 2024 du kien a muc 15%.

2. Dinh hiromg hoat dong nam 2024

Tiep tuc phuang cham hanh dong ̂ 'Chuyen idi - Hieu qua - Ben vitng^^ va

quan diem chi dao, dieu hanh ''Track nhiem - Quyet Hit - Sang tqo", tren ca sa

Chien luge phat trien VCB den nam 2025, t6m nhln 2030, toan he thong VCB tiep

tuc no lire thuc hien dong bo cac nhiem vu, giai phap, phan dau hoan thanh ke
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hoach kinh doanh nmi 2024 vdi cac chi tieu chinh nhu sau:

|Chi tieii Ke hoach

(1). Tong tai san
Tmg 8% va dieu chinh phii hgp vdi muc tang

trudng tin dung dugc giao.

(2). Huy dpng von TTl
Tang 8% va dieu chinh phu hgp vdi muc tang

trudng tin dung dugc giao.

(3). Tin dgng
T^g toi da 15,93% va thuc hien theo thong bao

cua NHNN.

(4), Ty Ip ng xau theo Thong

tu 11/2021/TT-NHNN
< 1,5%.

(5). Lgi nhuan trudc thue Theo phe duyet cua NHNN.

De xuat DHDCD giao/uy quyen cho HDQT phe duyet kl hoach kinh doanh
nto 2024 theo y kien chi'nh thuc cua NHNN.

Theo do, djnh hudng chlnh tren mot s6 Imh viic hoat dpng cu th^ nhu sau:

2,1, Hoat dgng kinh doanh
f

(i) Tiep tuc thuc hi^ 6 dotphd sau:

Triln khai quy^t liet Chi^n luac phat triln VCB den nam 2025, tam nhin 2030
va K6 hoach chuyln d6i theo ti8n dp da phe duyet, dam bao chdt luong. Xay
dimg chien luge doi mai sang tao nhim kien toan chiln luge cua VCB, t^g
cuong nkn tang thuc hien su menh, tarn nhin, muc tieu chien luge din 2030.
Kien to^ t6 chuc, nang cao chat lugng nguonnhan luc; chu trpng ngudn nhan
luc thich ung cho chuyen doi s6. Phat triln van hoa s6 va md rpng ung dung
phuofng phap Ito viec Agile.

D6i mai mo hinh tang trucmg g4n vai chuydn dich ca ciu hoat dpng; timg
buac hinh thanh he sinh thai, phat huy thd m^ t6ng thi cua toan he thdng
VCB.

Day m^ cong tac phat tridn khach hang, phat triln san pham, dac biet cac
san pham dich vu tren kenh so.

Ho^ thien hp thdng co che, chinh sach; dac biet la cac ca chl, chinh sach diu

tu mua sam, tuyen dung va tao dpng luc cho can bp.
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^ Trien khai Phuong an nhan chuyen giao bat buoc mot to chiifc tin dung yeu

kem.

(ii) Thuc Men 3 trgng tarn trong chuyen dich ca cdu hoat dgng Jdnh doanh

^ Chuyen dich ca cau tin dung theo huang hieu qua, ben vung, dam bao chat

luong; gia t^g ty le va chat lugng tai dam bao. T^g tniang tin dung ban

buon gan vai phat trien khach hang va dich vu; T^g truang tin dung ban le

gan vai timg buac chuyen dich ca cau san pham, uu tien cho vay san xuat

kinh doanh.

Cai thien tich cue ty trpng thu nhap tu dich vy. Tang cuang nang lire cung ung

san pham dich vu tren kenh so va n^g cao chat luong dich vu, trai nghiem

cua khach h^g.

Gia tang hieu qua cong tac qu^ ly von; toi uu hoa danh muc dau tu gop von
♦  ̂ \ \

dai han, to chuc thoai von va dau tu mai dam bao ben vung va hieu qua. Phat

trien manh me vi the tao lap thi truang ciia VCB.

(Hi) Hvydongvon

V  Dieu hanh tang truang huy dong von phu hap vai su dung von.

^ Xay dimg ke hoach huy dong von theo tung khach h^g/nhom khach h^g
(doi vai ban buon) va hieu suat ban h^g (d6i vai ban le), nang cao hieu qua

cong tac huy dong von.

^ Tang cuang huy dong von khong ky han b^g cac giai phap da dang va chu
trong viec gia tang day manh chuyen dich khach h^g len kenh s6.

(iv) Tin dmg

^ Tang truang tin dung theo dinh huang khach hang, ngMi h^g.

^ Ma rpng tin dung ngan han gan vai cac san phim dich vu di kem. Tri^n khai
cac Chuang trinh cho vay gan vai phat tnkn quan he tong thk vai khach hang
(bao gom TTQT-TTTM, tien gui ngoai te, tiln gui khong ky han...).

^ Giam sat ch^t che tinh hinh hoat dong va chdt luong tin dung cua khach h^g.

(v) Qudntriruiro

y/' Kiem soat chat che chat luong danh muc tin dung theo nganh, lihh vuc. Theo

doi sat dien bien thi truang de c6 cac dieu chinh kip thai ve chinh sach tin

dung, chinh sach bao dam va dinh huang tang truang tin dung.

Thuang xuyen ra soat, danh gia khach hang, ch§t lupmg tai s^ dam bao. Co

bien phap quyet liet rut giam du no, bo sung tai san d^ bao doi vai khach
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hang CO tinh hinh tai chmh suy gim, khach h^g tiem an rui ro.
f  y

^ Tang cuong mig dung cac mo hinh canh bao sdm de nh^ dien cac mi ro tiem

m, CO bien phap ung xu phu hgp, kip thai.

^ Tang cuong cong tac xu ly thu hoi no xau, no da xu ly DPRR, trien khai manh

me cac giai phap thu hoi no ngay tu dau nm.

Tap trung nguon lire, trien khai dung tien do va dkn bao chat iugng cac d\i an

nang cao nang luc quan tri rui ro.

^ N^g cao n^g luc va trien khai cac giai phap hieu qua de kiem soat rui ro an
r

to^ he thong CNTT, dac biet rui ro an toan thong tin mang.

^ Trien khai quyet liet dung 16 trinh ke hoach de trien khai thi diem Basel III

vao Quy 1/2025.

(vi) Hoatdongdichvu

Trien khai dong bo cac giai phap de tang thu nhap tu hoat dpng dich vu.

^ Duy tri, phat huy loi th6 trong hoat dpng kinh doanh ngoai te, thanh toan quoc
te va tai trpr thuong mai thong qua da dang hoa danh muc khach hang, phat

trien khach hang moi, phat trien san phdm mdi c6 loi th6 canh tranh.

^ Phat suy sue manh tong hop toan he thdng, phdi hop voi VCBF, VCBS va cac
doi tac phat trien cac dich vu quan ly tai chinh va tu vin dau tu. Phat triln cac

mang hoat dpng dich vu tu van tai chinh mua ban, sap nhap doanh nghiep, thu
tuc gop von, mua c6 phan doanh nghiep.

^ Tiep tuc mo rpng lien k6t voi cac d6i tac cung cap dich vu phi ngan hang, cac
cong ty Fintech d6 gia t^g s6 lupug khach hang sur dung dich vu ngan hang so.

^ Tiep tuc quy hoach lai cac kenh so dam bao hieu qua; phat trien cac kenh phan
phoi phu hop voi timg nhom doi tupng khach hang dac thu.

2.2. Cong tac quan tri dieu hdnh

(i) Quan tri vd phat trim nguon nhdn luc

^ Tiep tuc thuc hien chien lupc quan tri va phat tri6n ngu6n nhan luc. Tang
cuong so h6a trong cong tac quan tri nhan sir, cai thien chat \u(mg du lieu tren

he thong quan tri nhan sir.
-  ̂

^ Kien to^ mo hinh to chuc, chuc nang nhiem vu cua cac don vi tai Trp So
chinh va Chi nhanh, tap trung quan tri va di6u hanh theo cac Kh6i hoat dpng.
Hoan thien cac chinh sach, quy dinh ve cong tac tuyin dung, qu^ ly, dao tpo
boi duong, su dung can bp; ra soat ch8 dp dai ngp, tao dpng lire cho can bp.

10
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^ Khan truomg t6 chuc tuyen dung, dao tao dam bao du nguon lire oho cac don

vi tri6n khai nhifm vu duoc giao.

^ Nghien cuu xay dung va trien khai cac chucmg trinh dao tao dpi ngu nhan vien

tainang.

^ Tiep tpc chu trpng cong tac dao tao, nghien cuu khoa hpc, dac biet la hoat

dpng doi mdi sang tpo va ung diing cong nghp. Xay dung co che de mo rpng

va tan dung dpi ngu giang vien npi bp cua VCB.

(ii) Cong nghe thong tin <& Chuyen doi so

Trien khai dung tien dp, dam bao chat lupng ke hoach chuyen doi cho nam

2024 va 2025 tren ca so Lp trinh ke hoach h^ dpng chuyen d6i.

^ Trien khai cac giai phap phat trien san pham, dich vu so g^ vdi nang cao

nang lire ve cong nghe, phan tich dH lieu va n^g luc s6 hoa.

^ Phat trien he sinh thai so hop tac vdi ben thu ba.

^ Tang cuong nang lire ca so ha ting dap ung yeu ctu kinh doanh.

Tang cucmg cong tac dam bao an toan, an ninh, bao mat cho he thing cong
nghe thong tin.

9  9

(in) Cac du an chuyen doi vd cong tac khdc

Tap trung ngu6n luc, diy nhanh tien dp cac du an h6 tra chuyen d6i s6 va dam
bao chat lupfng cac du an trpng diem dang a giai dom trien khai.

Day nhanh tien dp trien khai (+), Phuang an chi tri c6 tuc bing c6 phieu tu
nguon Ipi nhu^ con lai nhn 2021 va Ipi nhuan con lai luy ke din het n^ 2018,
va (+). Phuang an t^g vin dieu le thong qua phat hMi c6 phiiu rieng le.

Vai no luc, quylt tam cao cua tap the Ban Lank dao cung toan thi can bp nhan
vien trong toan he thing, VCB se tap trung nguin luc, no lire phin diu ho^ thanh
xuit sic cac nhipm vu DHDCD giao trong nam 2024, gop phan hien thuc hoa muc
tieu chien luge cua VCB den nto 2025, dinh hudfng din nto 2030./.

TM. HQI DONG QUAN TRI

.CH HDQTT

NGAN HANG

THUdNG MAI

★ NGOAI

NAM

Viet Hung

11
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PHU LUC 01
•  9

BAO CAO DANH GIA CUA THANH VIEN BQC LAP HDQT

VE HOAT DONG CUA HDQT TRONG NAM 2023

Can cu Khoan 4 Bihu 280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
ciia Chinh phu quy dinh chi tiet mot so dieu cua Luat Chung khoan, Thanh vien

doc lap HDQT bao cao danh gia hoat dong cua HDQT VCB nam 2023 nhu sau:

1. Ctf cau to chirc HDQT VCB

Co cau to chuc cua HDQT VCB bao dam turn thu Dieu le va phap luat ve so

luong, tieu chuan, dieu kien cua thanh vien, cung nhu dap ung cac quy dinh phap

luat chuyen ng^ ve co cau thanh vien doc lap.

2. Ca che van hanh boat dQng

Trong nam 2023, HDQT VCB da to chuc hop 59 phien hop va va lay y kien

bang v^ ban 96 noi dung de dinh huong chien luge, chi dao hoat dong cua VCB

trong timg thai ky, xem xet quyet dinh cac cong viec thuoc tham quyen xu ly cua

HDQT. Cac phien hop HDQT, cac truong hop lay y kiin bing van b^ dugc t6
chuc diy du, hop le dam bao trinh tu, thu tuc, the thuc theo quy dinh.

Hoat dong cua cac Uy ban true thuoc HDQT (Uy ban Qu^ ly nil ro, Uy ban
Nhan su) tuan thu theo cac quy dinh cua NHNN va phap luat hien hanh. Cac Uy
ban da tham muu kip thai cho HDQT theo timg Ikih vuc, phii hop vdi chuc nang
nhiem vu va quy che t6 chuc, hoat dong cua timg Uy ban.

3. Ket qua cong tac quan tr| va giam sat

Nam 2023, tiep tuc qu^ triet phuang cham hanh dong "Chuyen doi - Hieu
qua - Ben vitng" va quan diem chi dao dieu hanh "Track nhiem - Quyet Hit -

Sang tqo " tren ca sa bam sat Chi^n luge phat trikn VCB d^n nam 2025, tarn nhin
2030, HDQT da xac dinh hoat dong ngan hang nam 2023 van con nhieu kho khan

va thach thuc khi kinh t8 vT mo trong nuac va qu6c xi dien bien khong thu^; do
do, cong tac quan tri dilu hk\h c^ dugc di^u chinh kip thai, linh hoat, phu hop vai
diln biSn thi trucmg. Voi no luc Ian, trach nhiem va quylt tam cao, VCB da dat
dugc ket qua kinh doanh an tugng, tilp tuc d^ dau he th6ng ngan h^g yh quy mo
Igi nhu^, chat lugng tai san va hieu qua kinh doanh.

Cong tac qu^ tri ngan hang dugc HDQT dac bi?t chu trong vai cac hoat dong

12
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•  ♦ _ /iffuj i.fjifj nn

noi bat trong nto 2023, bao gom:

- Chi dao toan he thong no luc thuc hien cac chi tieu ke hoach kinh doanh

da duac DHDCD thong qua. HDQT da chu dong xay dimg djnh hudng va thong

nhat thong qua cac chu truorng chi dao hoat dpng nam 2023, de ra phuong cham

hanh dong va quan diem dieu hanh kinh doanh nam 2023, thong qua cac chi tieu

kinh doanh ca ban nto 2023 cua toan he thong va cac chi nhanh; giao chi tieu kl
hoach, nhiem vu cong tac va ke hoach kinh doanh cho cac khoi, cac phong, ban,

trung tarn, don vi tai Tru So chinh.

- HDQT da to chuc thanh cong hoi nghi trien khai nhiem vu kinh doanh

nam 2023 den can bo chu chot toan he thong de quan triet cac v^ ban chi dao, chi

do chinh sach, ke hoach hanh dpng, cac Chi thi cua NHNN.

- Tren ca so chuc nang nhiem vu cua HDQT, Chu tich HDQT va cac thanh

vien HDQT da tich cue, chu dpng dilu phoi va chi dao kip thai, sau sat cac nhiem
vu theo chu truang, Nghi quylt cua HDQT. Chu tich HDQT va cac TV HDQT true
tiep tham gia, c6 y kien, chu tri cac hpi nghi trien khai nhiem vu kinh doanh khu

vuc, hpi nghj sa ket va lam viec voi cac chi nhanh theo phan cong dl nkm bk tinh
hinh, giai quyet kho khan va tham muu cho HDQT ban hanh dinh hudng doi vdi
cac chi nhanh.

- HDQT da tiep tuc chi dao nghien cuu xay dung va ban hanh, triln khai

nhieu quy dinh, quy che, chinh sach mdi nhiim dap ung yeu cau quan tri dieu hanh,
quan iy nii ro va thuc diy hoat dpng kinh doanh.

- Tiep tuc chi dao trien khai cac du an chuyen doi theo dung dinh hudng,
tien dp da de ra, day manh chuyen doi so hudng den nang cao chat luang dich vu
va trai nghiem khach hang, ddng thai tilp tuc yeu ck cu thI hda kl hoach thuc
hien, bao gdm cac dl xuit vl ngudn luc, bp may qu^ tri de triln khai ke hoach
hanh dpng chuyen doi.

- Tich cue dky m^ cong tac an sinh xa hpi vi cong dong. Nam 2023, VCB
cam ket/thuc hien cac chuomg trinh an sinh xa hpi vdi tdng s6 tiln ~ 506/309 ty
dong.

Ket luan: Hoat dpng cua HDQT VCB trong nam 2023 da dupe td chuc, triln

khai tuan thii Dieu le cua VCB, Quy chi t6 chuc va hoat dpng cua HDQT va cac
quy dinh phap luat hien hanh, thuc hien day du cac npi dung tai Nghi quyet cua
DHDCD va cac npi dung dupe DHDCD thong qua Trong nam 2023, HDQT VCB

13
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tiep tuc lanh dao, chi dao toan he thong trien khai dat cac ket qua kinh doanh tich

c\rc, thuc hien day du nghla vu voi Nha nuac, trach nhiem voi cong d6ng, dam bao
quyen loi ciia c6 dong va ngudi lac dong. HDQT da the hien vai tro noi bat trong
viec dmh huong chien lirac kinh doanh, quan tri nii ro, c6 dong gop tich cue, quan
trong vao ket qua boat dong chung cua VCB.

THAnH VIEN DQC lap HDQT

J

Vu Viet Ngoan «

I
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PHV LVC 02

BOAT DONG CUA CAC UY BAN THUOC HDQT

VCB CO 02 Uy ban thuoc HDQT la: Uy ban Qu^ ly mi ro va Uy ban Nhan

su. Viec thanh lap cac Uy ban dam bao tuan thu thee quy dinh cua Ngan h^g nha

nuoc Viet Nam (NHNN) va phap luat. Cac Uy ban heat dong thee Quy che to chuc

va boat dong cua timg Uy ban do HDQT ban h^.

Uy ban Quan ly rui ro (UBQLRR) tham muu cho HDQT trong viec phe

duyet cac chinh sach va dinh huong phu hop trong timg thai ky lien quan den cac

loai rui ro (nii ro tin dimg, rui ro thi tmcrng, rui ro heat dong...), bao gom ca viec

xac dinh cac ty le, gidi han/han che va khau vi rui ro cua VCB. Trong nam 2023,

UBQLRR da to chuc 04 phien hop dinh ky. Ngoai ra, UBQLRR cung t6 chuc

va/hoac tham gia nhieu buoi toa dam, trao doi vdi cac chuyen gia dau nganh,

UBQLRR tm cac ngan hang b^, tren ca sd do, kip thai tham muu, dk xuk vdi

HDQT cac chinh sach, chien lugfc, bifn phap quan ly rui ro phu hap
•»

Uy ban Nhan sy (UBNS) cd vai trd tham muu, tu v^ cho HDQT d6i vdi cac

v^ dk lien quan den nhan su, ch^ do ti^n luang, thu lao, iihn thudng va cac chinh
sach dai ngo khac cua VCB. UBNS da tich cue, chu dong trong viec tham muu,

danh gia, de xuat quy hoach, bo nhiem, quan ly can bp thuoc ph^ cap th&n quyen,
kien toan mo hinh to chuc theo cac Khdi va phat trien mang ludi, nhan su phii hap
vdi chien luac phat trien va muc tieu kinh doanh cua VCB.
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04. BAI HOI b6nG c6 DONG THIT^ING NifeN NAM 2024 X/lGtCOITlbSnk

NGAN HANG TMCP CQNG HOA XA HOI CHU NGHIA VIET NAM

NGOM THirONG VlfT NAM Doc lap - Tw do - Hanh phiic

Dia Chi: 198 Tr^ Quang Khdi, H^i N0i
GCNDKKDsfi 0100112437 Ha Noi, ngaylS thdng 4 ndm 2024

(c3p d6i l§n thu 17 ng^iy 02/01/2024)

BAO CAO CUA BAN DIEU HANH

VE KET QUA HOAX DONG KINH DOANH NAM 2023

VA DINH HirdNG NAM 2024

I. KET QUA HOAX DQNG KINH DOANH NAM 2023

Kinh te the giai 2023 bi phu song hoi nhieu "con gio ngugc": xung dot

dia chinh tri, lam phat t^g cao, lai suat tang don dap. Cac "con gio ngirgc" tiep

tuc day the gioi trai qua mot nam km d^ voi muc tang truong kho^g 3,1%.

Vdi SIT chi dao dieu hanh linh hoat, quyet liet ciia Chinh phu, nen kinh te Viet

Nam da vugt qua "con gio ngugc". T^g truong kinh te uoc dat 5,05%. Kim ngach

xuat nhap khau uoc dat -^81 ty USD. Thu hut von dau tu nude ngoai tiep tuc tang

truong m^, dat -37 ty USD, tang -32% so vdi 2022.

Trong khi Ng^ hang Trung uong (NHTW) tren th8 gidi don dap tang lai suit
dl kiem soat lam phat, Ng^ hang Nha nude (NHNN) da cd dilu hanh khac biet
va thuc hien thanh cong 2 muc tieu kep: 1^ phat kiem soat dudi muc tieu 4,5%

va lai suat gi^ 4 Ian trong nam 2023 vdi muc gikn 0,5% - 2%. Vdi no luc dieu

hanh chinh sach dong bo, linh hoat, tin dung nam 2023 tang 13,71% so vdi 2022,

ty gia kiem soat on dinh vdi muc tang -3%.

1. Ket qua kinh doanh ciia VCB

Bam sat chi dao dieu hMi cua NHNN, Ban Dieu hanh Ngan hang TMCP

Ngoai thuong Viet Nam (VCB) quan triet phuong cham h^ dgng va quan diem
chi dao dieu hanh thuc hien dinh hudng, chi dao quyet liet, linh hoat, nhit quan
xuyen suot de ho^ thanh tot cac chi tieu ke hoach nam 2023.

/ Huy dgng v6n thi truong I dat 1.405.610 ty dong, tang 11,8% so vdi nam

2022. Du ng tin dung dat 1.280.547 ty dong, t^g 10,8% so vdi cu6i nam

2022.

/  Ty le ng nhdm 2 kilm soat d muc -0,43%; ty le ng xlu kiem soat d muc
-0,99%.
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/ Doanh so thanh toan, su dung the t^g Ian luct 24% va 20,5% so vdi nto
2022. Phat trien khach h^g c6 the TDQT/GNQT t^g 12%/102% so vdi nto

2022.

/  Loi nhu^ trudc thul vuot 41.244 ty ddng, tang 10,4% so vdi nam trudc, hoki
thMi ke hoach NHNN giao.

/  Chi s6 ROAA va ROAE duy tri d muc cao, tucmg ung la 1,81% va 21,99%.

He so an to^ von CAR dat 11,39%.

/ VCB dugc ghi danh trong 100 ng^ h^g niem yet c6 quy mo von hda Idn

nhat the gidi.
A  A A ^

2. Ket qua cong tac dieu hanh

De thuc hien thanh cong phuoTig cham hanh dgng ''Chuyen doi, Hieu qua,

Ben virng" mang lai kit qua cua 06 dot pha va 03 trgng tam chuyen dich co cau
kinh doanh, Ban Dilu hanh da xay dimg h^ dong va chi dao ''Track nhi$m -
Quyet lift - Sang tad" xuyen sudt trong toan he thong.

2.1. Ve cong tac nguon von - sir dung von

/  Chi dao quylt liet tang trudng tin dung ngay tu dau nam 2023 nhung kien
dinh khong ha chudn. Tiep tuc dieu hanh tang tnrdng tin dimg tap trung cho

vay nhdm nganh md rong; nhdm khach h^g cd nang luc tai chinh, cd kha
nang chong da nii ro.

/  Chu dpng va trach nhiem dieu chinh giam lai suit cho vay de ho trg doanh

nghiep phuc hoi san xuat kinh doanh.

- VCB da trien khai giam lai suit 0,5%/nain cho toan bo khach hang cd du

ng hien huru bang VND.

- Giam 46 dgt lai suit cho vay ddi vdi khach hang SMEs va the nhan, 8 dgt

giam lai suit cho vay ddi vdi khach hang doanh nghiep. Ket qua, VCB da
giam han 6.000 ty ddng cho gin 290.000 khach hang vdi quy md du ng

vay len tdi gin 1,1 trieu ty ddng.

/ Ngudn von dugc dilu chinh hgp ly thdng qua 13 dgt giam lai suat huy ddng
dd cd CO sd giam lai suit cho vay hd trg khach hang.

2.2. To chirc trien khai cdc chircrng trinh, chink sack phat trien khach hang de

md rang ca sd khach hang vd sdn phdm dich vu

/  La 1 trong 6 ngin hang diu tien trien khai thMi cdng Apple Pay. Ra mat
thanh cdng the Vietcombank Visa Infinite voi cac die quyen vugt trdi mang

din cho khach hang nhung trai nghi|m dgc ban.
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/ Trien khai va dua vao van hsnh th^ cong he th6ng giao dich trai philu
doanh nghiep phat hkah rieng le da cung c6 them hinh anh, thucmg hieu va

loi ich cho VCB.

y Tri^n khai kinh doanh tren thi tnidng tai chinh quoc te nhto da d^g hoa san

pham diu tu va toi da hoa hieu qua.

/ T6 chuc ky ket thoa thu^ hop tac toan dien vod cac tap doan, tong cong ty.

/ T6 chuc cac chucng trinh hoi nghi tri ̂  khach h^g c6 y nghla. Trien khai

52 chucmg trinh khuyen mai va 03 chucmg trinh chto s6c khach h^g trong

hoat dong ban le.

2.3. Chuctng trinh chuyen doi va doi m&i sang tao dircrc trien khai quyet Hit de

tqo nen tang phat trien dai hgn

/ Hoan thanh Dir an ra soat chien luoc phat trien den 2025, dinh huong den nto

2030 lam kim chl nam trien khai cac chucmg trinh hanh dong dam bao timg

buac thuc hien cac muc tieu dat ra.

/ Golive ihanh cong cac du an trong diem c6 tac dimg true tiep den hoat dong

kinh doanh, n^g cao cong tac quan tri, v^ quy trinh.

/  Trien khai he thdng dinh gia tai san dkn bao da ho tro rut ngan thai gian th&n

dinh TSBD.

2.4. Kien todn nhdn su, sdp xep mo hinh to chwc, tap trung ddo tao phat trien

ngudn nhdn Iwc

y Kien to^ nh^ su cap cao: thanh vien HDQT, pho Tong giam doc, Ke toan

trudng. Th^ lap mai Khdi Phap che & Tuan thu, Khoi Von & Thi trudng.

/  Trien khai dua 05 chi nhanh mdi vao hoat dong, c6 hieu qua kinh doanh ngay

trong 6 thang hoat dong.

y Cong tac dao tao, nghien cuu khoa hoc, doi mdi sang tao duac thuc hien c6

trong tarn, trong di8m, bam sat dinh hudng ke hoach kinh doanh ciia VCB.

2.5. An todn he thong dirffc giam sat chat che vd tang cirdmg cong tac quan tri

rui ro

y  Td chuc triln khai cong tac tu ra soat, thanh lap doan kiem tra dot xuat tai cac

chi nhanh/PGD nhSm dam bao an toan va phat Men sdm cac riii ro cd the xay

ra.

y  Trien khai nhanh, gpn viec khic phuc va dong cac kien nghi ket Man thanh

3
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tra, xu phat hanh chinh de dam bao VCB dap ling tot nhat cac tieu chu^ xep

h^g To chuc tin dung (TCTD) theo Thong tu 52/2018/TT-NHNN ngay

31/12/2018 v/v Quy dinh x8p h^g TCTD, chi nhanh Ng&i h^g nude ngoai.

/  To chuc trien khai luan chuyen nhan su kiem tra, kiem toan cheo giua cac khu

vuc.

2.6. Thiec hien track nhiem v&i cgng dong xa hoi va cac hoat dgng khdc

/  To chuc thanh cong Ll ky niem 60 nam th^ lap VCB (1963-2023) va don

nhan danh hieu Anh hiing Lao dong do D^g va Nha nude trao tang.

/  La doanh nghiep duy nhat trong 5 tap the duofc vinh danh tai Chucmg trinh

"Vinh quang Viet Nam" Ian thu 18 c6 thMi tich dac biet xuat sac trong phong

trao thi dua yeu nude, xay dimg va bao ve To quoc.

/  L^ thu 4 lien tiep duqc danh gia la Doanh nghiep tieu bieu vi ngudi lao dong.

L^ thu 8 lien tiep dugc binh chon la ngan h^g c6 moi trudng \km viec tot
nhat Viet Nam.

/ VCB dugc tuyen duong la Dofn vi nop thue tieu bieu trong 3 nam lien tuc

2020-2022.

/  Tich cue day manh cac hoat dgng an sinh xa hoi trong nto 2023 vdi tong cam

ket tai trg len den 506 ty dong va da trien khai thuc te 309 ty dong.

11. DINH HirofNG HOAT DONG KINH DOANH NAM 2024
•  • •

Trien vgng kinh te Viet Nam nam 2024 se lac quan hom trien vgng kinh te

the gidi nhd no luc dieu hkih kip thai cua Chinh phu tiep tuc phat huy tac dung.

T^g trudng kinh te dat muc tieu d muc 6% - 6,5%. Muc tieu kiem soat phat

dudi 4,5%.

Trong nmi 2024, NHNN tiep tuc duy tri chinh sach lai suit d muc thap nham

ho trg phuc hoi san xuat kinh doanh. Chinh sach ty gia dugc dieu hanh linh hoat.

Muc tieu tang trudng tin dung 2024 d muc 15% se tao dieu kien de ho trg tang

trudng kinh te.

Bam sat nhiem vu trong tam cua Chinh phu nam 2024 va NHNN ve viec to

chuc thuc hien cac nhiem vu cua nganh ngan hang, ket noi vdi muc tieu chien luge

phat triin VCB den nam 2025, tam nhin 2030 va quan triet phuang cham hanh

dgng: ""Chuyen ddi, Hieu qua, Ben vun^\ quan diem chi dao dieu hanh "Track

nhiem - Quyet Hit - Sang tgo" trien khai thanh cong cac muc tieu kinh doanh.
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C
Vietcombank

Mot so chi tieu chinh

m

(1). Tdngtaisan
Tang 8% va dieu chinh phu hop voi muc tSng tniong
tin dung duac giao.

(2). HuydOngv6nTTl
Tang 8% va dieu chinh phu hop vcri muc tang truong
tin d\mg dugc giao.

(3). Tin dung
Tang toi da 15,93% va thirc hien thee thong bao cua
NHNN.

(4). Ty le no xau theo Th6ng
tu 11/2021/TT-NHNN

(5). Lgi nhuan trudc thue

< 1,5%.

Theo phe duyet cua NHNN.

NHIEM VU TRONG TAM NAM 2024

1. Tiimg bw&c chuyin dich cff cdu hoat dong kinh doanh dam bdo titng tru cot
tang trir&ng ben vitng

/  Tang truong tin dung theo dung dinh huong tin dung ng^, tap trung uu tien

tang truong tin dung vac nhung nganh mo rong. Mo rong tin dimg ngan han

gan voi cac sin pham dich vu di kem.

/  Chuyen dich, gia tang ty trong tin dung ban buon va tap trung tang truong

ngay tu dau nam.
r

/  Tin dyng ban le: (i) gia tang ty trpng cho vay san xuat kinh doanh, (ii) duy tri

the manh cho vay bat dong san tieu dung va cho vay phuc vu doi song, (iii)

Day manh cac phuong thuc cho vay tieu dung khong TSBD.

/  Phat trien dich vu quan ly tai chinh va san pham dau tu danh cho cac phan

khuc khach hang ban le trong tam.

y  Phat trien cac mang hoat dong dich vu tu v^ tai chinh mua ban, sap nhap

doanh nghiep, gop von, mua c6 phan doanh nghiep. Mo rong lien ket voi cac

ddi tic cung cap dich vu phi ngan hing, cac cong ty Fintech.

/ Dieu hinh linh hoat, hieu qui lai suit huy dong von, lai suit cho vay va gia

von noi bo phu hop voi dien bien thi truong, dinh hudng kinh doanh.

/  Bim sat dien bien thi truong de dieu chinh, cung mig cic sin phim phai sinh

dap ung yeu ciu cua cac tep khich hing khac nhau,

/ T6i uu hoi, kiem soit tot rui ro, ning cao hieu qui danh m\ic diu tu GTCG

vi diu tu gop von dii han.
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2. Trien khai quyet Hit sang kien, muc tieu Chien hrffc phdt trien vd ke hoqch

chuyen doi dam bdo dung tien do vd chat lumg

/  Tri^n khai dung tien do Chuong trinh hanh dong cua cac Khoi nhim thuc hien
Chien luac phat trien VCB den 2025 va tarn nhin toi 2030.

/ Ddy nhanh tiln do ung dung cac cong nghe mofi va cac phuomg phap hien dai
trong phat trien pham, dich vu.

/ Xay dung nen tang du lieu mai theo cac chu^ muc, kien true hien dai huong
den chuan hoa cho phan tich kinh doanh.

y Tap trung day nhanh tien do chuyen doi so ngan h^g ban le, nang cao trai
nghiem khach h^g. Day nhanh tien do va chat luong chuyen dich khach h^g
len kenh so.

3. Phdt trien khdch hdng vd sdn pham dich vu

y  cong tac phat triln khach hang: Ti6p tuc ma rong phat trien khach hang
hien tai c6 chit lucmg t6t; Day manh ban hmg theo chu6i va he sinh thai;
Triln khai cac Chuong trinh thi dua phat trien khach hkig; T6 chuc ban hang
phu hop vdi timg phan khiic khach h^g.

y Vk cong tac phat tri^n s^ ph4m va dich vu: Cai ti4n, ho^ thien va da d^g
hoa cac s^ ph4m tin dung; Phat trien ski pham ngki hkig dau tu, ski pham
chudi; Phat trien cac san pham dich vu phii hop cho cac phan khuc khach
hang; Diy manh hop tac vai cac cong ty Fintech, cong ty dich vu tk chinh va
thuong mai dien tu.

4. Kien todn bo mdy to chirc vd nang cao chat lirmg nguon nhdn luCj hodn
thien ca che chinh sdch tqo dieu kien ho trgthuc day hogt dong kinh doanh

y  Tilp tuc thuc hien chiln luac quki tri va phat trien nguon nhan lire.

y Hoki thien cac chinh sach, quy dinh ve cong tac tuyen dimg, quki ly, dao tao
boi duang, su dimg can bo. Xay dung va trien khai cac chuong trinh dao tao
doi ngu nhan vien tk nkig.

y  Tilp tuc chu trong cong tac dao tao, nghien cuu khoa hoc, dac biet la hok
dong d6i mai sang tao va ung dung cong nghe.

y Tilp tuc hoki thien he thong vki bki quy dinh noi bp ve quki ly va xu ly thu
^  r

hoi no, hok dong cap tin dung.

y Nghien cuu ban hkih mai cac quy trinh, chinh sach npi bp ve ca che dai ngp
va tuyen dung lao dong trong he thong VCB.
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5. Trim khai hoat dgng kinh doanh an ioan ghn chat v&i higu qua, dam bdo

tang tru&ng vd phdt trim ben vimg

/ Tiep tuc triln khai cac giai phap gia tang nang luc tm chinh. Trien khai c6
hieu qua hoat dong quan tri tai chinh tCr cong tac lap ke hoach, giam sat va

dieu hanh tai chinh. Kiem scat chi phi hoat dong gm voi hieu qua tai chinh,

tang truong doanh thu.

/ Quan ly chat che cac khoan no dugc ca cau lai, h^ che chuyen ng xau. T^g

cuong cong tac xu ly thu hoi ng xau, ng da xu ly Dir phong rui ro (DPRR).

/ Kiem soat chat che chat lugng danh muc tin dung theo nganh, ITnh vuc. Toi

uu hoa danh muc tin dung va nit gito du ng cho vay lai suit thap khong dem

lai Igi ich tong the.

/ Kiem soat chat che chat lugng tai san, linh hoat dieu hanh cong tac can doi

von, lai suit va ty gia, toi uu hoa hieu qua su dung von.

/  Thuong xuyen ra soat, danh gia khach hang, chit lugng tai san dam bio. Co

bien phap quyet liet rut giam du ng, bo sung tai san dam bio doi voi khach

hang CO tinh hinh tai chinh suy giam, khach hang tiem in rui ro.

/  Tang cuong kiem soat rui ro hoat dgng, rui ro dao due tai Phong Giao dich.

Kien quyet xu ly nghiem doi voi cac hanh vi vi pham.

/ Ning cao nang luc va trien khai cac giai phap hieu qua de kiem soat rui ro an

toan he thong Cong nghe thong tin (CNTT), dac biet rui ro an toan thong tin

mang.

6. Cong tdc qudn tri khdc

/  Thuc hien Phuong an chuyen giao bat buoc khi dugc phe duyet.

/  Lan toa gia tri nhin van qua cac boat dgng an sinh xa hgi, ho trg cong dong.

/  Tiep tuc ning cao hieu qua cong tac truyen thong, quan he nha diu tu nham

ning cao uy tin, hinh anh thuong hieu VCB.

"ING GIAm doc

NQAN HANG

COTHl/dNG MAI

NGOAI

Vl§

n Thanh Tung
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BAO CAO CUA BAN KIEM SOAT

VE KET QUA HO/^T DQNG NAM 2023

VA DINH HirdNG HOAX DQNG NAM 2024

Ban kiem soat ("BKS") bao cao D^i hoi dong c6 dong thuong nien nto

2024 Ng^ h^g Thuomg mai c6 phan Ngoai thuomg Viet Nam ("DHPCD") mpt

so noi dung co ban nhu sau:

I. KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2023

1. To chuc va hoat dong cua Ban kiem soat trong nam 2023

1.1. Co cau to chuc va nhan sir cua Ban kiem soat

Tai Dai hoi dong c6 dong thuong nien lanthu 16 ngay 21/04/2023 da biu

04 (bon) thanh vien Ban kiem soat cho nhiem ky 2023 - 2028. Ngay 24/11/2023,

DHDCD bat thuong nam 2023 da thong qua viec mien nhiem chuc danh thanh

vien BKS nhiem ky 2023 - 2028 doi voi ba La Thi Hong Minh de nhan nhiem vu

cong tac khac. Den thai diem th^g 4/2024, Ban kiem soat Ngan h^g TMCP

Ngoai thuong Viet Nam ("VCB") gom 03 (ba) th^ vien; 6ng Lai Hihi Phudc -
Trudng BKS, ba Do Thi Mai Huong - Thanh vien va ba Tran My Hanh - Thanh

vien.

Cac don vi true thuoc BKS gom phong Kiem toan noi bo va phong Giam

sat hoat dong.

1.2. Cac cuoc hop cua BKS va ket luan, ki6n nghi cua BKS:

Trong nam 2023, BKS da to chuc nhung phien hopdinh kyde xem

xet thong qua cac noi dung cong viec theo chuc nang, nhiem vu cua BKS

bao gom: tong ket hoat dong nto 2022 va dinh huong hoat dong nam 2023; chu

truong lua chon don vj kiem toan doc lap cimg cap dich vu kikm toan

cho VCB cho nam tai chinh 2024; ket qua th^ dinh bao cao tai chinh nam
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2022 va noi dung bao cao cua BKS trinh DHDCD thuong nien nam 2023; sa ket
heat dong cua BKS 06 thang/09 th^g va dinh huong cong viec cua BKS cho ky
tilp theo; cac cong viec lien quan den nhan sir ciia BKS; ph^ cong nhiem vu
giua cac thanh vien BKS; ke hoach kiem toan noi bo nto 2024.

Cac phien hop BKS do Truong BKS trieu tap, c6 sir tham dir day du cac
thanh vien BKS. Bien b^ hop BKS duoc lap va luu giu day du theo quy dinh.

Ngom ra h^g th^g, BKS to chuc hop vai lanh dao cac don vi thupc BKS
de thao luan, cho y kien ve cac van de lien quan den viec qu^ tri, dieu hanh hoat
dong kinh doanh cua VCB, dong thbi danh gia ket qua thuc hien cong
viec cua cac thanh vien BKS va cac dcm vi thuoc BKS.

Tit kit qua kiem toan va giam sat, BKS da dua ra cac y kiln, kiln nghi vdi
Hoi ding quan tri, Ban dilu hkih cac bien phap tang cuong kiem soat, ngan ch^
va giam thieu rui ro, dam bao tuan thu cac quy dinh cua Phap luat, Dieu le VCB
va cac quy dinh noi bo khac, gop phin nang cao chat luong, hieu qua, an toan,
ben vung cua VCB.

1.3. Kit qua boat dong cua cac thhnh vienBKS; thu lao, chi phi hoat dong
va cac quyen Igi khac ciia BKS:

Trong nam 2023, BKS da t6 chuc thuc hien diy du chuc nang, nhiem vu
cua BKS theo quy dinh tai Dieu le VCB va Quy chl tl chuc va hoat dong cua
BKS. Cac thanh vien BKS da hoan thanh tit chuc trach, nhiem vu dugc giao;
tham du day dii cac phien hop dinh ky va dot xuat cua BKS, tham gia thao lu^
va bilu quylt cac vin dl, noi dung thuoc chiic nang nhiem vu cua BKS.

Chi phi hoat dong cua BKS dugc thuc hien theo cac quy dinh noi bg cua
VCB. Muc thu lao nam 2023 dli vai thanh vien Hoi ding quan tri ("H©QT") va
thanh vien BKS da chi la 0,065% Igi nhu^ hop nhit sau thul, trong ph^ vi
dugc DHDCD thong qua tai Nghi quyet so 16/TN2023/NQ-DHDCD ngay
21/04/2023 (tli da 0,15% Igi nhu^ hgp nhat sau thue).

2. Ve giam sat viec to chirc thirc hien chien luge phat trien, ke hoach
kinh doanh, ke hoach tai chinh cua VCB; giam sat, danh gia thuc trang hoat
dong kinh doanh, thuc trang tm chinh cua VCB
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BKS tham gia day dii cac cuoc hop cua HDQT va mot so cuoc hop giao

ban cua Ban Dieu hMi (BDH), thuc hien gito sat thong qua cac bao cao, thong

tin, tai lieu ve cong tac quan ly, dieu hanh va hoat dong kinh doanh cua VCB, to

chuc giam sat, kiem toan danh gia cac hoat dong ciia VCB. BKS thuong xuyen

giam sat viec thuc hien cac nhiem vu theo chi dao cua cac co quan nha nuoc c6

tham quyen, cac dinh huong, muc tieu chien luqc da duac DHDCD thong qua,

cac ke hoach do HDQT ban h^. Trong nto 2023, VCB da thuc hien tot cac

nhiem vu theo chi dao cua Chinh phu, NHNN va cc quan nha nuoc c6 tham

quyen: trien khai cac giai phap ve tien te, tin dung, ngoai hoi va hoat dong ng^

h^g; xay dimg va trien khai Chien luge phat then den nam 2025, dinh huong

den nam 2030 theo Nghi quyet so 156/NQ-VCB-HDQT.m ngay 04/04/2023 va

Nghi quyet so 311/NQ-VCB-HDQT ngay 29/6/2023; xay dung va horn thien

Phuong an co cau lai gan voi xu ly no xau giai do^ 2021-2025; xay dung va 2

Ian xin y kien NHNN ve du thao Quy che tm cMnh; tang cuong cong tac kiem

tra, kiem toan ngi bo, nang cao nang luc quan tri, dieu hanh; phat trien cac dich

vu thanh toan hien dai, thuc day chuyen doi so trong hoat dong ngan h^g, dto

bao an ninh, an toan cong nghe thong tin va he thong thanh toan; chu dong thuc

hien va bao cao day dii cac nhiem vu dugc giao trong De an co cau lai he thong

cac TCTD gan voi xu ly ng xau giai doan 2021-2025... Nhin chung, hoat dong

kinh doanh cua VCB theo dung dinh huong ciia DHDCD voi phuong ch^

Chuyen doi - Hieu qua - Ben vung va phu hgp voi chi dao cua cac co quan nha

nuoc CO tham quyen.

Nm 2023, trong boi canh nen kinh te co nhieu kho khan, thach thuc, kha

nang hap thu von cua nen kinh te yeu, tuy chua ho^ thanh mot so chi tieu k§

hoach do DHDCD giao nhung cac chi tieu kinh doanh cua VCB deu co sir tang

trudng tot so voi nam 2022:

- Tong tm san dat 1.839.613 ty dong, t^g 1,4% so vod nm 2022.

- Du ng tin dung dat 1.280.547 ty dong, tang 10,8% so voi nam 2022,

trong gioi h^ tang trudng tin dung dugc Ngan hang Nha nude giao.

- Tong huy dong von dat 1.405.610 ty dong, tang 11,8% so vdi nam 2022.

- VCB tiep tuc kiem soat chat che chat lugng tin dung va day manh cong

tac xu ly ng xau. Du ng xau npi bang la 12.634 ty dong, ty le ng xau 0,99%. Ty

le du phdng bao phu ng xau npi bang la 227%.

- Lgi nhuan hgp nhat trudc thue dat 41.244 ty dong, tang 10% so vdi nam

2022.
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- Ty le dto bao an to^ boat dong: VCB luon duy tri cac ty le dam bao an

to^ boat dong tbeo quy dinb bien b^ ciia NHNN.

3. Ve giam sat va danh gia viec thyc hien quyen, nghla vu cua Hf)QT,
Tong Giam doc; viec thirc hien quyen, chirc trach cua Ngnoi dai dien phan

von nha n^oc tai VCB

3.1. Cong tac giam sat cua BKS;

Cong tac giam sat ducrc tbuc bien qua viec ra soat, danb gia, phan ticb cac

bao cac cua HDQT, BDH, cac Phong/Ban/Trung tarn/Don vi tai Tru so cbinb,

bao cao kiem tra/kiem toan noi bo doi voi cac m^g boat dong; giam sat danh

muc khach hhng, tinb binb cap tin dimg tbeo ngmh b^g, tmb binb cap tin dimg

doi voi cac kbacb bang va nguoi c6 lien quan c6 dir no Ion cua VCB; giam sat

boat dong dau tu mua saxn, tinb binb tbirc hien cac dir an dau tu xay dimg co

ban, boat dong dau tu gop von mua c6 pban; giam sat tinb binb tbuc bien cac

Ngbi quyet/quyet dinb cua HDQT de tbuc bien cac dinb buong cbi dao cua

DHDCD... Thong qua boat dong giam sat, kiem toan, BKS tbuong xuyen dua ra

cac y kien, kien ngbi, de xuat voi HDQT, BDH trong viec ban banb cac van b^

quy dinb, cbinb sacb noi bo; cac bien pbap tang cudng kiem soat, giam tbieu rui
ro nbim dam bao tuan tbu cac quy dinb cua Pbap luat, Dieu le va cac quy dinb

noi bo, gop pban nang cao cbat luong, hieu qua va an toan boat dong cua VCB.

3.2. Danb gia tinb tuan tbu pbap luat va chap b^ cac van ban chi dao

cua Cbinb pbu, NHNN d6i voi boat dong quan tri, dieu b^:

Trong nam 2023, HDQT va BDH da cbu dong xay dimg cac ke boacb

kinb doanb, kk boacb tai cbinb nam 2023 bam sat cac giai pbap dieu banb cbinb

sacb ti^n te, tin dimg, boat dong ngan bang cua Chinb pbu, NHNN; trien kbai

quylt liet, hieu qua cac bien pbap nham tiet giam chi phi boat dong, nang cao

nang luc tai cbinb va kba nmg cap tin dung nh^ gop pban pbuc boi va pbat
trien kinb tl - xa boi; la mot trong nbimg ngan bmg tien pbong trong viec uu tien

dinb buong tin dung cbo cac nganb pbat trien ben vung; tbuc bien ngbiem va

thudng xuyen giam sat, kiem tra viec chap banb cac quy dinb ciia pbap luat,

NHNN ve lai suit, cac gidi bm, ty le bao dam an toan, kiem soat noi bo; tiep tuc

trien kbai cac nbiem vu, giai pbap ve tbuc day tbanh toan kbong dung tien mat va

tbuc diy cbuyin d6i so trong boat dong ngan bang; cbu trong cong tac dam bao
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an ninh, an to^ cong nghe thong tin va he thong thanh to^... Nhin chung, hoat

dong qu^ tri, di^u h^ cua HDQT, BDH da tuan thu quy dinh cua Luat cac
TCTD va Biku le VCB.

Trong nam 2023, Ngirai dai dien von nha nirac tai VCB da thirc hien

nghiem cac quy dinh va chi dao cua Chinh phii, NHNN trong quan ly, to chuc

hoat dong; chiu trach nhiem quan ly va su dung hieu qua von nha nuac dugc

giao; tich cue chu dong truyen thong cac chu truong, co che chinh sach ve dieu
hanh chinh sach tien te va hoat dong ng^ h^g. Nguoi dai dien von Nha nuac

tai VCB da thuc hien xin y kien NHNN doi vai cac ngi dung sau: Ke hoach nh^

chuyen giao bat buoc mot TCTD yeu kem; viec phe duyet bao cao tM chinh,
phuang an phan phoi lai nhuan, thu lao; viec kien toan nhan su cap cao; chu
truang vay ng nuac ngoai; siia doi hop dong mua c6 phan vai Mizuho; chu
truang mua phan von gop cua cac doi tac tai Cong ty VBB. Nguai dai dien von
Nha nuac tai VCB da thuc hien cac bao cao dinh ky va bao cao ket qua thuc hien

cac cong viec theo y kien phe duyet cua NHNN dung quy dinh.

4. Ve giam sat, danh gia hieu luc va muc do tuan thu quy che kiem

toan not bo, quy che quan ly va phong ngua rui ro, quy che bao cao, quy chl
quan trj ngi bo khac cua doanh nghiep

4.1. Ve hieu luc va miic do tuan thu quy che kiem toan noi bg:

Ban Ki8m soat ban hanh Quy che to chuc va hoat dong cua Kiem toan ngi

bg va to chuc ra soat dinh hang nto de dam bao phu hgp vai thuc te hoat dong
ciia kiem toan ngi bg, phii hgp vai cac thong le quoc te ve kiem toan ngi bg va
dap ung tuan thu cac quy dinh cua NHNN cung nhu cac van ban, quy dinh phap
luat lien quan, dam bao phu hgp va thdng nhdt vdi cac quy dinh ngi bg ciia VCB.

Thuc hien quy dinh tai Thong tu so 13/2018/TT-NHNN (Thong tu 13),
Dieu le VCB, Quy chl t6 chuc va hoat dong cua BKS, BKS da thuc hien giam

sat chat che hoat dong kiem toan ngi bg theo quy dinh tai quy chl kiem toan ngi
bg thong qua viec; (i) Chi dao va giam sat Phong Kiem toan ngi bg trong viec
trien khai hoat dong kilm toan ngi bg (phe duyet kl hoach cong viec, phe duyet
va ban hanh kl hoach kiem toan, chi dao va giam sat viec trien khai ke hoach

kilm toan va cac cong viec khac theo chuc nang nhiem vu va phan cong cua

BKS); (ii) Giam sat, danh gia viec thuc hien chuan muc dao due nghe nghiep cua
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kiem to^ noi bo; (iii) Danh gia tinh hieu qua ciia boat dpng kiem toan noi bo,
gia ket qua thirc hien nhiem vu cua Tnidng Kiem toan noi bp; (iv) Chi dao

xu ly, khac phuc cac ton tai, che cua kiem toan npi bp theo yeu cau cua
NHNN, Kiem toan dpc lap, cac ca quan chuc nang khac va Ban IMi dao VCB.

Trong nam 2023, Phong Kiem toan npi bo da ho^ thanh ke hoach kiem
toan dupe phe duyet, bao gom 28 chuyen de kiem to^ mang tinh he thong ve
cac ITnh vuc hoat dpng cua ngan hang nhu; hoat dpng tin dung; hoat dpng ke
toan, mua s^, xay dimg ca ban; hoat dpng ban le, phong chong rua tien, quan
ly ngoai hoi; hoat dpng quan ly rui ro; hoat dpng CNTT; hoat dpng cua cac chi
nhanh, cong ty con va van phong dai dien. Ngoai ra, BKS da thuc hien ra soat,
danh gia viec cap tin dung doi vai 100 khach hang c6 du no cap tin dung Ion
nhat den Quy 11/2023 theo yeu cau cua Ngan h^g Nha nuoc tai cong van so
2406/TTGSNH4 ngay 07/06/2023; thuc hien danh gia dpc lap d6i vai he thdng
kiem soat npi bp cua VCB theo cac yeu cau tai Thong tu 13. Ket qua kiem to^
ghi nhan cac hoat dpng cua VCB ve ca ban da tuan thii cac quy dinh cua phap
luat, cua NHNN va cac quy dinh npi bp, mot so trudng hap con ton tai, sai sot
dupe ghi nh^ qua kiem toan da dupe cac dan vi nghiem tuc tiep thu va chinh
sua. Can cu ket qua kiem toan, Phong kiem toan npi bp da dua ra cac kien nghi
va de xuat bien phap xu ly doi vai nhung van de ton tm dupe phat hien trong qua
trinh kiem toan npi bp; to chuc theo doi, danh gia va bao cao viec thuc hien kien
nghi kiem toan, viec chi dao cua Hpi dong quan tri, long Giam doc doi vai cac
dan vi, ca nhan lien quan ve viec thuc hien kien nghi kiem toan. Hoat dpng kiem
toan npi bp da d^ bao cac nguyen tac dpc lap, khach quan, chuyen nghiep va
tuan thu cac chuan muc dao due nghe nghiep kiem toan npi bp quy dinh tai Quy
che Kiem toan npi bp.

VCB da hoki th^ va gui NHNN cac bao cao ve hoat dpng kiem toan npi
bp dung thai han theo quy dinh cua NHNN nhu: Bao cao ve kiem toan npi bp
theo quy dinh tai Thong tu 13, Bao cao kiem toan npi bp doi vai hoat dpng
phong chdng rua tihn, bao cao danh gia he thong kiem soat npi bp, cac bao cao
khac theo yeu cau cua Ca quan Thanh tra Giam sat NHNN.

4.2. Ve quhi ly, phong ngua rui ro, bao cao va quan tri npi bp khac:

Trong nam 2023, Ban Kiem soat da thuc hien cac chuyen de kiem toan ve
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boat dong quan ly nii ro, danh gia noi bo ve mure du von (ICAAP) va dinh ky

kiem tra sue chiu dimg ve thanh kho^ va von theo quy dinh cua VCB, phu hop

v6i yeu cau tai Thong tu 13. Ve co b^, VCB da tuan thu day du co che, chinh

sach, quy dinh noi bo ve giam sat cua qu^ ly cap cao, kiem soat noi bo, quan ly

rui ro va danh gia noi bo ve muc du von.

Hoat dong quan ly nii ro dugc trien khai theo mo hinh ba tuyen bao ve,

moi tuyen bao ve thuc hien vai tro, trach nhiem cu the, ro rang, phu hop voi quy

dinh tai Thong tu 13. VCB tiep tuc trien khai quan ly nii ro theo dung chien luge

da de ra, bao gom nghiem tuc tuan thii cac quy dinh ciia phap luat co lien quan

trong mgi truong hgp, tro thanh ngan hang quan tri nii ro tot nhat, tien phong

trong viec ap dung mot each hoan chinh cac mo hinh, phuong thuc quan tri nii ro

theo chuan muc quoc te va khong ngimg nang cao van hoa quan tri nii ro. Khoi

quan ly nii ro tiep tuc nghien cuu, trien khai nhieu dy an, sang kien chuyen doi

nham nang cao nang luc, huong tai cac chuan muc quan tri nii ro tien tien. VCB

da siia doi, ban hanh moi Quy che to chuc va hoat dong ciia Uy ban Quan ly nii

ro, thuc hien phan tach Khoi Quan ly nii ro va tuan thii thanh hai khoi doc lap

(Khoi Phap che tuan thii va Khoi Quan ly nii ro do hai thanh vien Ban Dieu

hanhphu trach), tao dieu kien t^g cuang hieu qua hoat dong ciia tung khoi.

He thong h^ miic quan ly nii ro dugc thiet lap day dii cho tung loai hinh

nii ro, phu hgp vai khau vi nii ro va cac chien luge nii ro ciia ngan hang cung

nhu cac yeu cau tu NHNN va cac ca quan quan ly, dugc dinh ky ra soat, danh

gia lai va cap nhat, dieu chinh kip thai khi can thiet cho phu hgp voi thuc tien

hoat dong kinh doanh va quan ly nii ro. Cong tao nh^ dien, do luang, theo doi

va kilm soat nii ro tai VCB dugc thuc hien day du doi vai cac nii ro trong yeu

trong hoat dong kinh doanh ciia ng^ hang.

VCB da thiet lap ca che bao cao nii ro va kenh thong tin bao cao dinh ky

h^g ngay/ hmig tuin/ h^g thang/ h^g quy ve tr^g thai nii ro va tinh hinh tuan

thii cac giai han, h^ miic nii ro tu cac dan vi, bg ph^ chiic nang giii den cac

ben lien quan va lanh dao cap cao. VCB da xay dung he thong thong tin va bao

cao noi bg dinh ky, theo tung loai hinh nii ro, kip thai bao cao tai HDQT, BDH,

BKS, Uy ban Quan ly nii ro. Hoi dong nii ro... de phe duyet va chi dao thuc

hien.
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VCB da ban hhnh va thuong xuyen cap nkat, ra soat cac quy dinh noi bo

doi voi cac boat dong nghiep vy, bao dam c6 ca che kiem scat, kiem toan noi bo,

qu^ ly rui ro gan voi timg quy trinh nghiep vu kinh doanh; quy dinh cu the va

thuong xuyen ra soat cac chi tieu ve gioi han, ty le bao dam an to^ trong boat

dong, phu hop voi quy dinh ciia NHNN.

5. Ve giam sat ti'nh hop phap, ti'nh he thong va trung thuc trong cong

tac ke toan, so sach ke toan, trong not dung bao cao tai chinh:

BKS thuong xuyen giam sat boat dong tm chinh ke toan thong qua viec ra

soat cac van b^ ve chinh sach, che do tm chinh - ke to^ va xem xet, danh gia

cong tac quan ly tai chinh cua VCB. Trong nam 2023 va dau nam 2024, BKS da

thuc hien tham dinh bao cao giua nien dp nam 2023 va bao cao tai chinh nam

2023 cua VCB. Ket qua tham dinh xac nh^ bao cao tm chinh hop nhat nam

2023 va Bao cao giiia nien dp nam 2023 da phan anh day dii tinh hinh boat dpng

kinh doanh, tinh hinh tM chinh cua VCB va cac cong ty con, dupe trinh bay theo

quy dinh cua NHNN ve che dp bao cao tai chinh doi vdi cac TCTD, phii hop voi

cac Chuan muc ke toan Viet Nam va cac quy dinh hien hanh cua Nha nuac. Bao

cao tai chinh hop nhat nto 2023 da phan anh tning thuc, hop ly tren cac khia

canh trpng yeu tinh hinh tai chinh cua VCB va cac cong ty con tai thai diem

31/12/2023.

Cac chi tieu ca ban ve von, tm san tai thoi diem 31/12/2023 va ket qua

boat dpng kinh doanh hop nhat cua VCB nam 2023 nhu sau:

1. Tongtmsan: 1.839.613 ty dong

2. Vonchusdhuu: 165.013 ty dong

3. Tdng Ipi nhu^ trudc thue: 41.244 ty dong

4. Thul TNDN: 8.189 ty d6ng

5. Lai nhu^ sau thue: 33.054 ty dong

-f Lai ich cua c6 dong khong kiem soat: 21 ty dong

+ Lai nhuan thuan trong ky 33.033 ty dong
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6. Lap, liru giu* va cap nhat danh sach ahirng ngiroi c6 lien quan cua

thanh vien HDQT, thanh vien BKS, Tong giam doc va c6 dong sang lap, c6
dong so* hCru toi thieu 5% so co phan c6 quyen bieu quyet cua VCB

Ke tu thai diem DHDCD thuang nien nam 2023 (21/04/2023) den thai

diem to chuc DHDCD Ian nay (27/04/2024), nhan su th^ vien HDQT, Tong

giam doc, BKS c6 mot so thay doi nhu sau: DHDCD thuang nien ngay

21/04/2023 bau ong Vu Viet Ngoan vao HDQT nhiem ky 2023-2028 (thay the

ong Tniang Gia Binh het nhiem ky 2018-2023), DHDCD bat thuang ngay

24/11/2023 biu bo simg ba Nguyen Thi Kim Oanh vao HDQT nhiem ky 2023-

2028 va mien nhiem chuc danh thanh vien BKS doi vai ba La Thi Hong Minh de

bo nhiem Ke toan truang; Tai Cong van so 10010/NHNN-TCCB ngay

27/12/2023, Ngan hang Nha nuac Viet Nam giao nhiem vu doi vai ong D6 Viet

Hung - thanh vien HDQT phu trach hoat dong ciia HDQT va mien nhiem ong

Pham Quang Dung khong con dam nh^ chuc vu Chu tich HDQT (ong Ph^

Quang Dung duac Thu tuang Chi'nh phu bo nhiem giu chuc vu Pho Thong doc

Ngan hang Nha nuac Viet Nam) ke tir ngay 01/01/2024. Thong tin ve nhan su

thanh vien HDQT, BKS, T6ng Giam doc va nguai c6 lien quan cua cac Thanh

vien HDQT, Th^ vien BKS, T6ng giam doc da dugc theo doi, cap nhat day du,

dung quy dinh.

7. Su- phoi hop cong tac giira Ban kiem soat voi Hoi dong quan tri,

Tong giam doc va cac c6 dong

Thuc hien Quy che qu^ tri noi bp, BKS da tham gia day du cac phien hop

thuang ky cua HDQT va mot so cuoc hop giao ban cua BDH. BKS dugc cung

c4p d4y dii bao cao, thong tin, tai lieu ve cong tie quan ly, dieu hanh va hoat

dong kinh doanh ciia VCB, phuc vu cho viec kiem toan, giam soat cua BKS.

BKS da phoi hgp chat che vai HDQT, BDH trong viec thuc hien cac chuc

nang nhiem vu dugc giao. BKS thuang xuyen dua ra cac y kien, kien nghi, de
xuat voi HDQT, BDH d8 tang cubng cac bien phap kiem soat, gito thieu nii ro,

dam bao tuan thu cac quy dinh cua phap luat, Dieu le va cac quy dinh ngi bo,

gop phan nang cao chat lugng, hieu qua va an toan boat dong ciia VCB. Cac ghi

nhan, kien nghi ciia BKS dugc HDQT, BDH tiep thu va chi dao cac dan vi thuc

hien, dinh ky bao cao kit qua thuc hien kien nghi cua BKS. Quan he phoi hgp



c
OS. P^I HQl d6nG c6 06nG THirdNG NI£n NAM 2024 V/ietCOHlbSnk

cong tac giua BKS vai HDQT, BDH dugc thuc hien phu hop voi quy dinh cua
phap luat, Dieu le VCB va quy dinh noi bo cua VCB. BKS da bao cao d4y du kit
qua giam sat truac cac c6 dong tai cac ky hop DHDCD thuong nien theo quy
dinh tai Dieu le VCB.

8. Ye giam sat hgp dong, giao djch cua VCB vdi cac ben c6 lien quan;

Trong nam 2023, VCB thirc hien cac hop dong, giao dich vdd cac ben c6
lien quan, bao gom: Cong ty TNHH Cao 6c Vietcombank Tower, Cong ty lien
doanh TNHH Vietcombank - Bonday - Benthanh, Cong ty Tki chinh Viet Nam
tai Hong Kong, Cong ty Lien doanh qu^ ly quy dau tu chung khoan Ng&i hang
TMCP Ngoai thuong Viet Nam, Cong ty TNHH Chung khoan Ngan hang
TMCP Ngoai thuong Viet Nam, Cong ty chuyin tiln Vietcombank, Cong ty
TNHH Mot thanh vien cho thue tai chinh Vietcombank; Cong ty TNHH He
thong thong tin FPT (FIS), Cong ty TNHH Ph4n mim FPT, Cong ty TNHH Dich

r  _

vu xu ly so FPT (la nguai c6 lien quan cua ong Truong Gia Binh - Th^ vien
HDQT doc lap ciia VCB); Ngan hang Mizuho Bank Ltd (Co dong chien lirqc, Co
dong Ion cua VCB). Cac hop d6ng, giao djch voi nguai c6 lien quan noi tren d6u
duqc HDQT xem xet thong qua theo quy dinh tai Di8u 75 DiSu le VCB (tuang
umg 15 Nghi quylt ciia HDQT) va da duqc VCB cong b6 thong tin theo quy
dinh.

Trong nam 2023, tai VCB khong phat sinh hop dong, giao dich mua, ban
tai san c6 gia tri Ion hon 10% v6n chu so huu cua VCB, khong c6 c6 dong hoac
nhom c6 dong nao yeu ciu BKS vl viec xem xet so sach kl toan, tai lieu hoac
yeu cku kilm tra lien quan din hoat dong kinh doanh, quan tri dieu hanh cua
VCB.

9. Quyen Igi cua cac c6 dong va viec giam sat cua Ban Idem scat:

HDQT da chi dao thuc hien viec phan phoi lai nhuan, chia c6 tuc nam

2022 theo dung nguyen tic da duac BHDCD phe duyet va y kiln chip thuan cua
NHNN.

HDQT da phe duyet lira chpn Cong ty TNHH Ernst & Young Vipt Nam
thuc hien kiem toan doc lap bao cao tai chinh va he thing kilm soat npi bp cua
VCB cho nam tai chinh 2024 theo nguyen tic da dupe DHDCD phe duyet, dam
bao dung thod han quy dinh.

10
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n. DINH HlTOfNG BOAT DQNG NAM 2024 CUA BKS

cu vao chuc nang nhiem vu cua BKS va dinh huong boat dong nam

2024 cua VCB, can cu vao chi dao cua Chinh phu va NHNN ve cac muc tieu,

nhiem vu chinh sach tien te, bien phap dam bao hoat dong an to^, hieu qua; c^

cu dien bien tinh hinh thuc te; nam 2024, BKS se phan dau thuc hien tot cac

nhiem vu va quyen ban theo quy dinh cua phap luat va quy dinh noi bo cua VCB,

bao gom cac nhiem vu trong tam sau:

1. Thuc hien nhiem vu giam sat boat dong cua VCB trong viec tuan thu

cac quy dinh phap luat, dieu le VCB, Nghj quyet DHDCD; gi^ sat quan ly cap

cao doi voi Kiem toan noi bo theo Luat Cac TCTD nto 2024, Thong tu so

13/20I8/TT-NHNN va cac boat dong giam sat khac theo chi dao, yeu cau cua

NHNN; cai tien boat dong giam sat de chii dong phat hien som cac nii ro tiem
A

an.

2. Tham dinh bao cao tm chinh dinh ky 2024 theo quy dinh.

3. Thuc hien chi dao cua Thong doc NHNN tai Chi thi 01/CT-NHNN ngay

15/01/2024 va Thong bao so 273/TB-NHNN ngay 31/08/2023 v/v Ket luan cua

Thong doc NHNN tai Hoi nghi true tuyen ve cong tac kiem soat, kiem toan noi

bp ve viec: (i) Tang cuong cong tac kiem soat, kiem toan noi bp doi voi boat

dong cua cac phong/ban/bp phan, don vi mang luai de bao dam tuan thu quy

dinh cua phap luat; (ii) N^g cao hieu qua boat dong cua Idem toan npi bp, nhat

la boat dong tu phat hien, canh bao, kip thai xir ly cac hkih vi vi ph™, boat

dong rui ro tiem an ciia VCB.

4. Chi dao, dinh huong va giam sat hoat dong Kiem toan npi bp, dam bao

hoan thanh tot cac chuc n^g, nhiem vu theo quy dinh cua phap luat va quy dinh

npi bp cua VCB, hoan thmih ke hoach kiem toan npi bp nam 2024 da dupe BKS

phe duyet va bao cao NHNN; giam sat viec tuan thii chuan muc dao due nghe

nghiep kiem toan npi bp; nang cao chat lupng kiem toan npi bp de phat hien som

cac rui ro, kip thai canh bao, giam thieu rui ro, ban che ton that cho VCB; tap

trung kiem toan cac linh vuc c6 rui ro cao nhu an to^ bao mat thong tin, tin

dung, phong chong rua tien, xay dimg ca ban, mua s^ tki san, hkig

boa,.. ..dong thai t^g cudng kiem toan cac Imh vuc mai c6 tinh chuyen sau nhu:

kiem toan cac du an chuyen doi, kiem toan tong the cac mo hinh lupng boa rui ro

11
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dap umg tinh von theo FIRB, kiem to^ cac he thong ph^ mem nghiep vu quan

trong, kiem toan cong tac qu^ ly lai suat, kiem toan heat dong cac cong ty con,

phong dai dien, chi nhanh, ph6ng^an TSC, dam bao tuan thu cac quy dinh

cua NHNN va dap ung yeu cau cua cac chuan muc, thong le quoc te tien tien.

Tang cudng ung dung cong tac phan tich du lieu Ion, ung dimg cac cong cu, ky

thuat tien tien, day manh chuyen doi so trong hoat dpng kiem toan noi bo, nham

nang cao hieu qua cua hoat dong kiem toan, giam sat.

5. Thuc hien cac bao cao dinh ky, dot xuat theo yeu cau cua NHNN, Co

quan TTGSNH.

6. Theo doi va giam sat viec thuc hien cac Men nghi cua NHNN, Co quan

TTGSNH, don vi kiem toan doc lap.

7. Theo doi, cap nhat danh sach c6 dong Idn va ngudi c6 lien quan cua

thanh vien HDQT, thanh vien BKS, Tong giam doc.

8. Tiep tuc xay dung va kien toan co cau to chuc cua BKS (dat toi thieu 05

thanh vien theo quy dinh tai Luat Cac TCTD nto 2024).

9. Tiep tuc dao tao nang cao chat luong can bo kiem toan, giam sat nham

dap ung yeu cau ngay cang cao ve hoat dong Mem toan, giam sat.

10. Tiep tuc hoan thien he thong van ban lien quan den hoat dong Mem

toan, giam sat; tang cudng ung dung cong nghe thong tin de nang cao chat luong

Mem toan, giam sat.

in. MOT so KIEN NGHI, DE XUAT CUA BKS:

Tren co sd ket qua giam sat hoat dong Mnh doanh, cong tac quan tri dieu

hanh cua HDQT va BDH, BKS co mot so Men nghi, de xuat nhu sau:

1. Ve CO* che chi'nh sach:

BKS de nghi DHDCD, HDQT, BDH tiep tuc Men nghi vdi Chinh phu,
y  f r

NHNN ve cac co che, chinh sach lien quan den viec nang cao nang lire tai chinh

va ho tra hoat dong doi vdi cac ngan hang thucmg mai (NHTM), cu the:

- Nhieu van b^ luat mdi sira doi, ban hanh se c6 hieu luc trong nam 2024

va 2025 lien quan den hoat dong cua nganh ngan hang nhu Luat Cac To chuc tin

12
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dung SO 32/2024/QH15 ngay 18/01/2024, Luat Kinh doanh bat dong so

29/2023/QH15 ngay 28/11/2023, Thong tu so 22/2023 ngay 29/12/2023 ve viec

sua doi, bo sung mot so dieu ciia Thong tir so 41/2016/TT-NHNN ngay

30/12/2016 cua Thong doc NHNN quy dinh ty le an toan von doi vai ng^ hang,

chi nhanh ng^ hang nuoc ngoai... c6 anh hudng Idn va true tiep den hoat dong

cua cac NHTM. BKS ki6n nghj DHDCD, HDQT, BDH d^ xxik NHNN dau m6i

tang cudng to chuc cac buoi hoi thao voi cac NHTM de trao doi, ro cac diem

mai, danh gia tong the tac dong, anh hudng den hoat dong cua NHTM va dinh

hudng hoat dong, phat trien cua cac NHTM phu hop vdi sir thay doi cua phap

luat.

- De nghi Chinh phu, NHNN tiep tuc uu tien hoan thien khuon khd phap

ly tao dieu kien thu^ Igi cho viec chuyen doi so trong nganh ngan hang, dac biet

la CO sd phap ly cho cac hoat dong cho vay tren kenh so, tu dong hoa quy trinh

cho vay; viec ung dimg cac cong nghe 4.0 (dien toan dam may, du lieu Idn, tri

tue nhan tao...); ca che thu nghiem c6 kiem soat; chu ky so...

- D8 nghi NHNN cho phep dugc ap dung co che tien luong theo nguyen

tac thi trudng, gan vdi nang suat lao dong va hieu qua kinh doanh de VCB noi

rieng va cac NHTM Nha nude noi chung giu chan, thu hut dugc nguon nhan luc
f

chat lugng cao.

2. Ve cong tac nhan su:

>  / ^ '

Nham tiep tuc thuc hien muc tieu chien luge cua VCB den 2025 la mot

trong nhung ng^ hang dung dau ve chat lugng nguon nhan luc, BKS kien nghj

HDQT, BDH nhu sau:

- Chu trong dao tao nguon nhan lire chat lugng cao dap ung yeu cau phat

trien cua VCB va hoi nhap qudc te, dac biet la doi ngu lanh dao, chuyen gia

trong cac ITnh vuc hoat dong cua VCB.

- Day manh cac hoat dong, cac sang kien doi mdi sang tao, tap trung

thuc hien c6 hieu qua cac giai phap theo chien luge chuyen doi so trong hoat

dong cua VCB; chu trong tuyen dung nhan su ve cong nghe thong tin (dac biet

nhan su c6 kinh nghiem va nhan sir chu chdt), c6 dinh hudng dao tao dai h^

nham xay dung doi ngu can bg cong nghe thong tin c6 trinh do nghiep vu va

13
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tinh chuyen nghiep cao, dap ung yeu cau quan tri hanh va lam chu cac he

thong cong nghe hien dai.

3. Ve cong tac quan tri rui ro, kiem scat noi bo:

Nhto nang cao nang lire qu^ tri rui ro, BKS kien nghi HDQT, BDH nhu

sau:

- Tang cuong hoat dong tu phat hien, canh bio, kip thai xu ly cac hanh vi

vi ph^, hoat dong rui ro tiem an cua VCB theo chl dao cua Thong doc NHNN,

trong do tap trung vao cac rui ro nhu; rui ro thanh khoan, rui ro tin dung (muc dp

tap trung tin dung vao nhom khach hang/lTnh virc, tin dung cho nhom khach

hang chung tai san dam bao, tin dung cho cac doanh nghiep Ian trong he sinh

thai, cac khoan tin dung c6 gia tri Idn, cac khoan tin dimg cho nhieu khach hang

khac nhau ciing trien khai mot du an, khach hang c6 nhieu khoan vay tai nhieu to

chuc tin dung, cho vay nguai c6 lien quan, cho vay de tra na khoan cap tin dung

tai VCB hoac/va to chuc tin dimg khac, ban na tra ch^, na ca cau cao, lai du

thu Ian, cac chi nhanh/ phong giao dich c6 dp tap trung tin dimg cao...); rui ro

thi trudng (lai suit, ty gia), rui ro hoat dong (bao quan tai lieu, du lieu quan

trong, he thong cong nghe thong tin), cac rui ro khac c6 the phat sinh (hoat dong

thanh toan, hoat dong kinh doanh ngoai hoi, mua ban ngoai te va chuyen tien ra

nuac ngoai, hoat dong tien te, kho quy, phong chong rua tien, mua/ban trai phieu

doanh nghiep, cong tac xay dimg ca ban, mua sam, dau tu cac du an cong nghe

thong tin)...

- Day nhanh tien dp thuc hien va giam sat chat che cac du an, de an phat

trien cong nghe thong tin, day manh chuyen doi so trong hoat dong cua VCB

nhkm tang cuong nang lire he thong gan vai dam bao an ninh, an toan.

- Thudng xuyen ra soat, sua doi, bo sung, hoan thien cac quy trinh, quy

dinh, chinh sach npi bp cua VCB nham tuan thu cac quy dinh mai cua phap luat

va phu hop vai thuc tien. Chu trong nang cao hieu qua cong tac quan tri rui ro

theo quy dinh cua ca quan quan ly nha nuac va theo tieu chuan tien tien cua

Basel III; horn thien va ap dimg cac quy dinh ve qum tri ngm hang phu hop vai

thong le quoc te.

- Tang cudng kikm tra, kidm soat chat che doi vdi cac hoat dong dau tu
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xay dung ca ban, mua sam trang thiet hi, tai s^, h^g hoa, dich vu... Thudng
xuyen ra soat de xay dung, bo sung, sua doi cac quy djnh ve quan ly tm chinh,

dinh muc, tieu chuan, che do phu hop voi quy dinh cua phap luat, dap ung thuc

tien boat dong va yeu cau quan ly.

- Nang cao hieu lire, hieu qua chi dao dieu hanh va thuc thi phap luat

trong to^ he thong VCB; quan triet thuc hien nghiem tuc Quy dmh ve quy tic
ung xu va dao due nghe nghiep cua can bo, cac quy dinh ve an toan bao mat
thong tin trong he thong VCB.

- Tang cuong quan ly can bp, ngan ch^ va phat hien kip thai nii ro dao

due doi voi can bo VCB. Xu ly nghiem minh doi voi nhung can bo vi pham quy

dinh phap luat va quy dinh npi bo cua VCB, nang cao hieu qua ran de, phong

ngua, giam thieu rui ro dao due trong hoat dpng cua VCB.

- Tiep tuc tang cuong bp may kiem tra noi bp, nh^ biet va kiem soat kip

thai cac rui ro trpng yeu trong hoat dpng ngan h^g, chu trpng dau tu nguon luc

de kiem soat cac nii ro ve an ninh mang, an to^ bao mpt thong tin.

A X A A
4. Ve quyen Ipi cua c6 dong:

HDQT, BDH tiip tuc dam bao quyen loi hop phap ciia c6 dong va trien

khai CO hieu qua phuang an tang von dieu le, nham dam bao muc tieu nang cao

n^g luc tai chinh cho VCB.

Tren ca so ket qua giam sat hoat dpng kinh doanh, giam sat cong tac qu§n

tri dieu hkxih ciia HDQT, BDH va ket qua kinh doanh nkm 2023 cua VCB, BKS

kinh trinh Dai hpi ddng c6 dong thong qua mot so npi dung sau:

(i) Thong qua Bao cao tai chinh hap nhat nam 2023 cua VCB da dupe

Cong ty TNHH Ernst & Young Viet Nam thuc hien kiem toan dpc lap va BKS

tham dinh.

(ii) Thong qua Bao cao ve ket qua hoat dpng nam 2023 va dinh huang

nam 2024 ciia Hpi dong quan tri;

(iii) Thdng qua Bao cao ve ket qua hoat dpng nto 2023 va dinh huang

nam 2024 cua Ban Dieu hanh;
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(iv) Thong qua Bao cao ve ket qua heat dong nam 2023 va dinh huong

nto 2024 cua Ban kiem scat.

Tr^ trong,

TM. BAN KIEM SOAT/^

TRirOfNG BAN

*
nqan

mTHlidNG MAI
THiidNGOAI★

VIET NAM

ai Hfru Phuac
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NGAN HANG TMCP

NGQM THirONG VIj:T NAM

Dia chi: 198 Trin Quang Khai, N0i
Mas6Doanhnghi$p: 0100112437

(c^ d6i lln thii 17 ng^y 02/01/2024)

CONG HOA XA HOI CHU NGHIA VlfT NAM
Doc lap - Ty do - Hanh phue

Hd Noi, ngdy 25 thdng 04 ndm 2024

TOf TRINH

VE VIEC THONG QUA
BAO CAO TAI CHINH DA DlTOC KIEM TOAN

VA PHl/ONG AN PHAN PHOI LOl NHUAN NAM 2023

Can cu Ludt cdc To chuc tin dung ngdy 16/06/2010, Ludt stca dot, bo sung
r  \ f

mot so dieu cua Ludt cdc To chuc tin dung ngdy 20/11/2017 vd cdc van ban hu&ng
ddn thi hdnh;

Can cu cdc quy dink cua phdp ludt hien hdnh trong linh vuc tdi chinh - kS
todn;

Can cu Dieu le to chuc vd hoqt dong cua Ngdn hdng TMCP Ngogi thucmg
Viet Nam duac Dai hoi dong c6 dong thu&ng nim ndm 2023 thong qua theo nghi
quyet so 16/TN2023/NQ-DHDCD ngdy 21 thdng 04 ndm 2023;

Can cu Nghi quyet so 16/TN2023/NQ-DHDCD ngdy 21 thdng 04 ndm 2023
cua Dai hoi dong co dong thucmg nien Idn thu 16 ndm 2023;

Can cu Bdo cdo tdi chinh ndm 2023 cua Ngdn hdng TMCP Ngogi thucmg
Viet Nam da duac kiem todn.

Hoi d6ng quan tri Ngan h^g TMCP Ngoai thucmg Viet Nam ("HDQT")
kiuh trinh Dai hoi dong c6 dong ("DHDCD") thong qua cac npi dung sau:

1. S6 lieu Bao cao tai chinh hap nhk nam 2023 cua Ngan hang TMCP
Ngoai thucmg Viet Nam ("VCB") da dugc kilm toan, da dugc Ban Ki§m soat
VCB tham dinh va bao cao tai DHDCD thucmg nien nam 2024 vai cac chi tieu

chii yeu sau:

Dcm vi: triiu dong

TT Chi tieu Nam 2023

1 Tong tai san 1.839.613.198

2 Von chu scf huu 165.012.666

Trong do: Von dieu le 55.890.913



HQI d6NG CO d6NG THirdNG NI^N NAM 2024 V/ietcombank
Chug fNim vjfva upno !»

TT Chi tieu NSm 2023

3
f

Led nhuan tnroc thue 41.243.687

4 lj?i nhuan sau thue 33.054.448

Lm nhudn sau thue tren BCTC rieng le 32.438.078

5 Lgi ich cua c6 dong khong kiem soat 21.245

6 Lgi nhuan thuan ciia co dong ngan h^g 33.033.203

(So lieu BCTC /zop nhdt 2023 da kiem todn. Ban tom tat BCTC dinh kem t& trinh)

2. Phucmg an phan phoi Igi nhuan nto 2023:

Dan vi: trieu dong

TT Khoan muc Nam 2023

1 Lod nhuan sau thue nam 2023 (rieng 32.438.078

2 Dieu chinh tang Loi nhuan nam tru'o^c 15.546

3 Lgi nhuan phan phoi [(1) + (2)] 32.453.624

4 Trich lap Quy dir tru bo sung von dieu le (5%)

[(3) X 5%]
1.622.681

5 Trich lap Quy du phong tm chinh (10%) [(3) x 10%] 3.245.362

6 Trich lap Quy khen thuong, phiic lgi

(bao gom Quy thudng ngubi quan ly)
2.598.236

7 Dieu chinh giam khac 263

8 Lgi nhuan con lai sau thul, trich cac quy

[(3)-(4)-(5)-(6)-(7)]
24.987.082

9 Chla CO ttfc

Theo phe duyet cua co quan nhd nude c6 thdm quyen
24.987.082

10 Lgi nhuan con lai sau thue, trich cac quy

va chla co tuc [(8)-(9)]
0

3. HDQTkinhtrinhDHDCD:

- Thong qua Bao cao tai chinh hgrp nhat va Bao cao tai chinh rieng le

cua VCB nam 2023 da duac kiem toan.



HOI BONG c6 d6nG THITOnG NI£N NAM 2024 X/lGtCOITlbanlC
- Giao/uy quydn cho HDQT thuc hien dieu chinh so lieu trdn Bao cao

tki chmh nam 2023 da duac thong qua neu tren theo yeu c4u cua cac co quan
thanh tra, kilm tra, kilm toan va co quan quan ly nha nuoc (n6u c6).

- Giao/uy quyen cho HDQT thuc hien phan phoi loi nhuan nam 2023

theo y kiln cua co quan co tham quyen.

- Giao/uy quyin cho HDQT thuc hien xay dung Phuorng an tang v6n

dilu le thong qua chi tra c6 tuc bang co phieu tu nguon loi nhuan con lai nam

2023 (loi nhuan sau thul sau trich lap cac quy) khi duac Ngan hang Nha nuac
Viet Nam phe duyet Phuang an phan phoi lai nhuan nam 2023.

- Giao HDQT quylt dinh viec su dung quy thuong Nguai quan ly hang

nam cua VCB theo muc dich duac phep phu hap vai quy dinh phap luat.

Kinh trinhTy*^^
TM. HQl DONG QUAN TRI

MEN PJHV TRACE
1%o 4;

NGAN HA

THlidNG MA
NG★ NG
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07. HQI BONG C6 DONG THlTdNG NI£n NAM 2024

NGAN HANG TMCP CQNG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THirONG VIET NAM Hoc lap - Tu do - Hanh phiic

Dia chi: 198 Trin Quang KMi, N^i
GCNDKKD s6 0100112437

(dp d6i ik 4ii 17 ngiy 02/01/2024)
Ha N6i, ngay 25 thdng 04 ndm 2024

Td TRINH

VE VIEC MtTC THU LAO CHO HQI d6NG QUAN TRI
VA BAN KIEM SOAT NAM 2024

Can cu Ludt cdc To chuc tin dung ngdy 16/06/2010, Ludt sua doi, bo sung

mot so dieu cua Ludt cdc To chuc tin dung ngdy 20/11/2017 vd cdc van ban hu&ng

ddn thi hank;

Can cu cdc quy dinh cua phdp ludt hien hank trong link vuc tdi chink - ke

todn;

Can cu Dieu le to chuc vd hogt dong cm Ngdn hdng TMCP Ngogi thuomg

Viet Nam dugc Dai hoi dong cd dong thuang nien ndm 2023 thong qua theo nghi

quyet so 16/TN2023/NQ-DHDCD ngdy 21 thdng 04 ndm 2023;

Can cuNghi quyet so 16/TN2023/NQ'DHDCD ngdy 21 thdng 04 ndm 2023
\  9 \

cua Dai hoi dong c6 dong thuomg nien Idn thu 16 ndm 2023.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong (DHDCD) thong qua

muc thu lao doi vai Hoi dong quan tri va Ban kiem scat nam 2023 nhu sau:

1. Tinh hinh thirc hien nam 2023:

f  ̂

Tm Nghi quyet DHDCD thuang nien Ian thu 16 cua Ngan h^g ngay

21/04/2023, DHDCD da phe duyet muc thu lao doi vai Hoi dong quan tri va Ban

kiem soat nam 2023 toi da 0,15% Igi nhu^ hop nhat sau thue trong truang hop

hoan thanh chi tieu Iqi nhuan truac thue nam 2023 theo ke hoach dugc ca quan

quan ly giao.

Nam 2023 VCB ho^ thanh chi tieu Igi nhuan truac thue nam 2023 do ca

quan quan ly giao, theo do vai ket qua Igi nhu^ hop nhat sau thue tai BCTC kiem

toan nmn 2023 cua VCB dat 33,054 ty VND, tong muc thu lao cua Hoi dong quan

tri va Ban kiem soat nam 2023 theo Nghi quyet DITOCD thuang nien l4n thu 16
toi da la 49,58 ty dong (bang LNST x 0,15%).

Thue hien theo cong van so 5909/NHNN-TCCB ngay 26/07/2023 ciia

1



07. 0^1 HOI BONG C6 BONG THITONG NIEN NAM 2024 V/lGtCOITlbank
V' v<in4 iai

NHNN ve k8 hoach tien lucmg nam 2023 cua VCB va quy che chi tra tien lucmg

cua VCB, thu lao cua thanh vien Hoi dong qu^ tri va thanh vien Ban kiem scat

phat sinh va duac chi tra tu quy luong trong nto tai chinh 2023 la 20,78 ty dong.

2. Can cv dl xac dinh mire thu lao nam 2024:

- Voi su chuyen bien cua nen kinh te the gioi nto 2024 trong thai ky 4.0,

Hpi d6ng quan tri tiep tuc bto sat, chi dao, dinh huong hoat dong kinh doanh cua

ng&i h^g va Ban kiem soat tiep tuc tang cuang hoat dong giam sat, kiem toan

nh4m bao dam muc tieu an to^, hieu qua, ben vung.

- Nhung chi tieu hoat dong kinh doanh ca b^ nam 2024 duac trinh bay

tai DHDCD.

- So luong thanh vien Hoi dong quan tri va Ban kiem soat cua Ngan h^g

nam 2024.

- Tham khao muc chi phi thii lao cua Hoi dong quan tri va Ban kiem soat

cua mot so Ng^ h^g thuang mai c6 phan khac.

- Muc thu lao nam 2023 da dugc Dai hoi dong c6 dong phe duyet.

3. De xuat cua Hoi dong quan tri

Hoi d6ng qu^ tri de xukt Dai hoi dong c6 dong phe duyet muc thu lao doi
voi Hoi d6ng qu^ tri va Ban kiem soat nam 2024 toi da 0,15% Igi nhu^ hop

nhat sau thul trong truong hop hoan th^ chi tieu Igi nhuan hgp nhat trudc thue
nam 2024 theo kl hoach dugc ca quan qu^ ly

HOI DONG QUAN tri
TRA!HU

HANngan

THlidNGWM
NGO

ham

Viet Hung



8. HQI BONG CO BONG THUOfNG NIEN NAM 2024

c
Vietcombank

NGANHAnGTMCP CONG HOA XA. hoi CHU NGHIA VIET NAM
NGOAI THirONG VIET NAM Doc lap - Tir do - Hanh phuc

Dja chi: 198 Tran Quang Kh^, Ha Npi

GCNDKKD so 0100112437

(c^ d6i [kn liiij 17 ngay 02/01/2024)
Hd Noi, ngdy25 thdng 04 ndm 2024

TC) TRINH

VE VIEC LVA CHQN CONG TY KIEM TOAN BQC

KIEM TOAN BAO CAO TAI CHINH VA

HE THONG KIEM SOAT NOI BQ NAM 2025 - 2026

Can cuLugtDoanh nghiep ngdy 17/06/2020;

Can cu Lugt Chung khodn ngdy 26/11/2019;

Can cu Lugt Kiem todn doc lap ngdy 29/03/2011;

Can cuLugt Cdc to chuc tin dung ngdy 16/06/2010 vd Lugt sua doi, bo

sung Lugt Cdc to chuc tin dung ngdy 30/11/2017;

Can cu Thong tu s6 96/2020/TT~BTC ngdy 16/11/2020 cua Bo Tdi
chinh hu&ng dan ve cong bo thong tin tren thi truong chung khodn;

Can cu Thong tusS 39/2011/TT-NHNN ngdy 15/12/2011 (Thong tusS

39) cua Ngdn hang Nhd nuac Viet Nam quy dinh ve kiem todn doc lap doi
9  '

v&i to chuc tin dung, chi nhdnh ngdn hang nuac ngodi vd Thong tu so

24/2021/TT-NHNN ngdy 31/12/2021 sua doi, bo sung mot so dieu cua Thong

tuso 39;

Can cu Dieu le to chuc vd hogt dong cua Ngdn hdng TMCP Ngogi

thuang Viet Nam duac thong qua hap le theo Nghi quyet so 16/TN2023/NQ-
\  9

DHDCD cua Dgi hoi dong c6 dong thuang nien ngdy 21/04/2023,

Ban Kiem scat kinh trinh Dai hoi dong c6 dong xem xet, thong qua viec

giao/uy quyen cho Hoi dong quan tri quyet dinh lira chon cong ty kiem toan

doc lap dap ung cac dieu kien theo quy dinh tai Thong tu so 96/2020/TT-

BTC ngay 16/11/2020 cua Bg Tai chinh, Thong tu s6 39/2011/TT-NHNN

ngay 15/12/2011, Thong tu s6 24/2021/TT-NHNN ngay 31/12/2021 cua
9  9 f r

Ngan hang Nha nuoc Viet Nam va cac van ban sua doi bo sung/ thay the (neu

1



8. BAI HQI b6nG C6 €)6NG THU"6NG MEN NAM 2024
V/ietcombank

c6) cua cac van ban nay tai thoi diem thirc hien quyet dinh lira chon cong ty

kiem toan doc lap, de thirc hien cac cong viec sau:

- Soat xet Bao cao tai chinh quy 11/2025;

- Kiem toan Bao cao tai chinh va he thong kiem soat noi bo cua Ngan

h^g TMCP Ngoai thuong Viet Nam nam 2025;

- Soat xet Bao cao tai chinh quy 11/2026;

- Kiem toan Bao cao tai chinh va he thong kiem soat noi bo cua Ngan

hkig TMCP Ngoai thuong Viet Nam nam 2026.

Kinh trinh Dai hoi dong c6 dong thong qua.

TM. BAN KIEM SOAX/^
llToovg ban

HANGAN

?mTHlidNG MAI

THl/NGOAI

VIET NA

Lihi Phiro'c

PHi

m

M
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9. HOI B6NG c6 d6nG THU*6NG NitN NAM 2024 Vietcombank

NGAN hANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THlTOfNG VlfT NAM Doc lap - Tw do - Hanh phuc

Dja chl: 198 Tr^ Quang Khii, Hi NOi
GCNDKKDs6 0100112437 Ha Noi, ngayZS thdng 4 ndm 2024

(cip d6i lin thii 17 ngiy 02/01/2024)

TOf TRINH

YE VIEC GIAO HDQT PHE DUYET CHI TIET PHlTONG AN CO CAU

LAI GAN VOl Xiy LY NO XAU CUA VCB GIAIDOAN 2021 - 2025

Can cu Quyet dinh so 689/QD-TTg ngay 08/06/2022 cua Thii tuong Chinh

phu ve viec phe duyet De an Co cau Im he thong cac To chuc tin dung gan v6i

xu ly no xau giai do^ 2021 - 2025;

-  cu Quyet dinh so 1382/QD-NHNN ngay 02/08/2022 cua NHNN ve viec

ban hanh Ke hoach hanh dong cua nganh Ngan h^g trien khai thirc hien De

an Co cau lai he thong cac To chuc tin dung gan vdi xu ly no xau giai do^

2021 -2025;

-  cu cac Quy dinh cua Phap luat hien hanh.

Hoi dong quan tri Ngan h^g TMCP Ngoai thuong Viet Nam (VCB) kinh

trinh Dm hoi dong c6 dong thong qua Noi dung Phuong ̂  co cau lai gan voi xu

ly na xau ciia VCB giai do^ 2021 - 2025 nhu sau:

1. Phe duyet Npi dung off ban Phuong an cu can lai gSn voi xu ly nu xau cua

VCB giai doan 2021 - 2025.

2. GiaoHDQT:

-  Phe duyet noi dung Phuong an co cau lai gan voi xu ly no x4u cua VCB giai

do^ 2021 -2025.

-  Phe duyet dieu chinh Phuong an co cau Im gin vdi xu ly no xau cua VCB giai

doan 2021 - 2025 phu hep vdi tinh hinh thuc te va theo yeu cau cua co quan

nha nude co tham quyen (neu c6).

Kinh trinh Dai hoi dong co dong thong qua.



9. HOI DONG C6 d6nG THlTdNG NIEN NAM 2024
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9. HQI D6nG C6 DONG THlTOfNG NI£n NAM 2024 Vietcombank

NOI DUNG CO BAN

PHlTOfNG AN CO CAU LAI GAN V6l XU" LY NO XAU

CUA NGAN HANG TMCP NGOAI THlTONG VI|T NAM

GIAIDOAN 2021- 2025



c
9. BAd HOI I>6NG CO d6nG THITONG NIJfeN NAM 2024 V/ietcombank

LOfI Md dAu
Hinh thanh tu to chuc tien than la So Qu^ ly Ngom hoi true thuoc Ngan

hkig Quoc gia Vift Nam, trai qua 60 nam hinh th^ va phat trien, VCB luon giu

vung vai tro la mot ng^ h^g chu l\rc, chu dao trong he thong ng^ hkig tai Viet

Nam, the hien ban ITnh vimg vang vuot qua moi kh6 kh^, thach thuc, c6 nhung

buac tien vuot bac, luon hoan thanh xuat sac cac chl tieu ke hoach de ra, gucmg
\  r •*

mau di dau trong viec nghiem tuc chap hanh va trien khai thuc hien cac chu truong

chinh sach cua D^g, chinh sach, phap luat cua Nha nuac trong Imh vuc hoat

dong ng^ hkig, gop phan ti'ch cue vao sir nghiep giai ph6ng dan toe, thong nhat

dat nuac truac day cung nhu cong cuoc phat trien kinh te xa hoi va hoi nhap quoc
f

te ngay nay.

VCB da vinh du duac lira chon la dan vi tien phong trong ngMi ng^ h^g

ve thuc hien chu truang c6 phan hoa doanh nghiep nha nuac cua Dang, Nha nuac,

Chinh phu. Ngay 26/12/2007 da tra thanh mot dau moc quan trong cua he thong

VCB khi dot phat hanh c6 phiSu Ian dau ra cong chung (IPO) dat ket qua thMi

cong han muc ky vong, c6 phieu VCB da nhanh chong tra th^ c6 phieu hang diu

trong cac c6 phieu ngan hang ke tu do den nay, Thang 9/2011, VCB ky ket Hap

dong CO dong chien lugfc voi Mizuho Corporate Bank thuoc Tap doan Tai chinh

Mizuho - Tap doan tai chinh Ian thu ba tai Nhat Ban va thu 20 tren the giai.

Giai do^ 2011 - 2015, VCB da quyet liet trien khai, no luc, tap trung nguon

lire va da hoan thanh va hoan thanh vuot muc cac chi tieu hoat dong kinh doanh,

cac nhiem vu de ra tai De an ca cau lai VCB den nam 2015 dugc NHNN phe

duyet. Qua tiinh ca cau lai cua VCB den 2015 da dat dugc nhimg ket qua quan

trgng, tao ra nhimg buac chuyen, tao tien de cho giai do^ moi.

Giai do^ 2016 - 2020, g6p phan thuc hien nhiem vu chung cua ngMi Ngan

h^g - ca cau lai cac TCTD va xu ly ng xau, VCB da chu dong xay dung va tich

cue thuc hien Phuang an ca cau lai g^ vai xu ly ng xiu ciia VCB d8n n^ 2020.
VCB da CO nhung chuyen dich manh me, toan dien ca ve hoat dong kinh doanh

va trong cong tac quan tri dieu h^. Hoat dong kinh doanh ghi nh^ nhimg ket

qua an tugng. Quy mo tong tai san, huy dong von va tin dimg cua VCB da tang

gap doi sau 5 nam (2016 - 2020). Quy mo Igi nhuan t^g truang vugt bac, Igi

nhum truac thue dat tren 23 nghin ty dong tu nto 2019, tang 3 Ian so vai 2016,
f  \

xac lap vi tri thu nhat ve quy mo Igi nhuan va nop ngan sach trong ng^ Ngan

hmg.

2
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9. D^I HQI »6NG c6 d6nG THirbNG NitN NAM 2024 Vietcombank

B6i cMi kinh te the gioi va Vift Nam cung nhu qua trinh ca ciu lai h? thdng

ngan h^g Viet Nam dang dat ra thach thuc va yeu ciu doi mai doi vdi cac ngan
h^g. Tu yeu cau thuc tiln hoat dong kinh doanh cua VCB, chu dong thuc hien

De an co cau lai he thong cac TCTD g^ vdi xu ly ng xau da dugc Chinh phu va

NHNN ban hanh, VCB da xay dung Phuong an co cau lai VCB gin vdi xu ly ng
/C ' *xau den nto 2025, phu hgp vdi quan diem, dinh hudng, muc tieu, nhiem vu, giM

phap CO ciu lai gin vdi xu ly ng xiu giai dean 2021 - 2025 thee QD 689/QD-
TTg cua Thu tudng CP va QD 1382/QD-NHNN ciia NHNN,



9. HOI d6nG C6 d6nG THirCnVG NliN NAM 2024 Vietcombank
'  ' i.twa 'vtm xw\ >t»t9 Mmq a

1. Ket qua thyc hi^n Phvcmg an ca can lai gSn voi xv ly na xau giai doan 2016

- 2020 va ket qua thuc hien kinh doanh den 2023.

1. Danh gia ket qua dat duQ^c

l.l.Danh gia chung ve ket qua dat durg^

Nhung no lire, quyet tarn va cac ket qua tich cue ma VCB dat duge trong

cong tac ca eau lai gan voi xu ly ng xau trong giai do^ 2016 - 2020 da duge

NHNN ghi nh^ va danh gia buac dau ho^ thanh kha to^ dien mue tieu neu t^i

Phuong m, dac biet trong kiem soat chat lugng ng, ma rgng quy mo boat dgng

hieu qua, ca cau lai danh muc tm va t^g cucmg n^g luc tai chinh, qu^ tri,

dieu hanh.

^ Quy uid hoat dpng tang trtr&ng nhanh

Voi chien luge va giai phap kinh doanh hgp ly, VCB da timg buac cung c6

va nam bat, md rong thi phmi hoat dong. Giai doan 2016-2020 chung kien su tang

trudng manh ve quy mo tong tai san, tin dung va huy dgng von cua VCB, vdi t6c

do tang d muc cao trong nganh ng^ h^g Viet Nam.

Tong tai san den cudi 2020 dat 1,33 trieu ty dong, hoan thanh 102% muc tieu

phuang an den 2020, t^g 97% so vdi 2015. Toe do tang trudng giai do^ 2016-

2020 d muc 14,5%. Tong tai san den cuoi 2023 dat 1,84 trieu ty ddng, tang 39%

so vdi cuoi nam 2020; t^g 1,4% so vdi nto 2022.

Huy dong von tu thi trudng I cuoi 2020 dat 1,05 trieu ty ddng, ho^ thMi

101% muc tieu phuang an den 2020, t^g 109% so vdi 2015. T&ig trudng trung

binh cua giai doan 2016-2020 d muc 15,9%. Huy dong vdn den cudi nto 2023

dat 1,41 trieu ty ddng, tang 33% so vdi cudi nam 2020, tang 12% so vdi nam 2022.

Du ng tin dung den cudi 2020 dat 845 nghin ty ddng, ho^ thanh 97% muc

tieu phuang an den 2020 (870,6 nghin ty ddng), t^g 112% so vdi 2015. Du ng

tin dung tang trudng binh quan cua giai doan 2016 - 2020 d muc 16,2%, cao hem

muc tieu tang trudng tin dung binh quan giai doan 2016 - 2020 la 16%, nhung vin

dam bao kiem soat theo dung quy dmh cua NHNN h^g nam. Du ng tin dung den

cudi 2023 dat 1,28 trieu ty ddng, t^g 51,52% so vdi nta 2020, tang 10,8% so

vdi nam 2022.

Tinh chung sau 3 nto thuc hien Phuang an, quy md tdng tai san, huy ddng
t  f f

vdn, tin dung den cudi nam 2020 da tang tuang ung 28%, 45% va 51% so vdi
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9. HOI d6nG C6 f)6NG THirOfNG NifiN NAM 2024 V/ietcombank

nSm tniac khi thuc hien Phuang an (cu6i nam 2017).

VCB cung lien tuc duy tri vi the la ngan h^g c6 gia tri von hoa Ion nhit thi

tniong chung khoan Viet Nam.

> Cff cau chuyen dich theo hu&ng chat hieu qua va ben vitng

Ben canh viec day manh tang tniong ca vh t6c do va quy mo, VCB cung rat

chu trong toi chat lugrng phat trien ben vung, the hien a qu^ tri co cau nguon von

huy dpng va tai c6 rui ro.
p  f t y

Co cau huy dpng von chuyen dich theo huong tang cuong thu hut cac nguon

von chi phi thap de c6 dieu kien giam lai suat cho vay. Ty trpng huy dpng khong

ky h^ (KKH) tren tong huy dpng von t^g tir 29% cuoi n&n 2017 len 32% cuoi

mm 2020.

Co cau tin dung chuyen dich theo huong day manh t^g tniong tin dung ban

le, tin dung qua phong giao dich; tap trung tai cau true danh muc khach h^g muc

tieu; mo rpng tin dimg voi khach hang moi c6 tinh hinh tai chinh tot. Ty trpng tin

dung ban le cua VCB nam 2020 dat 53,5%, vupt xa muc 40% thuc hien nam 2017.

Nam 2023, ty trpng tin dung ban le chiem 52% long du no tin dung, gito 1,5

diem % so voi 2020, giam 2,9 diem % so voi 2022 (54,8%).

> Chat Iwmg /ip* dug^c kiem sodt tot, ty Ig naxdu thap, ty le du phong bao nor
xdu & muc cao

Trong nhimg nam qua, VCB da ap dung nhieu bien phap hieu qua de kiem

soat chat che chat lupng tin dung, t^g cuong thu hoi no x4u. Do do, ty le no xdu
npi bang c6 xu huong giam d^ va kiem soat on dph duoi muc 1%. Den cuoi nam

2020, ty le no xau VCB kiem soat o muc 0,62% so voi nam 2015 6 muc 1,79%,

thap hon nhieu so voi muc tieu 1% trong phuong m co cdu din 2020. Den cu6i

nam 2023, ty le no xau cho vay nen kinh td cua VCB o muc 0,99%, kidm soat

duoi muc 1%.

> Hoqt dpng dich vu tang tru&ng tot, giu vmig vj the hang dau

Cac hoat dpng TTQT-TTTM, Kinh doanh ngoai te, dich vu ngan h^g dien

tu, kieu hoi deu tang truong tot so voi cimg ky nam trudc, gia t^g dong gop v^

thu dich vu cho Ngan h^g. Cu the nhu sau:

Hogt dong TTQT- TTTM: Phat huy nhung Ipi the ve thuong hieu va uy tin

trong thanh toan quoc te, hoat dpng TTQT - TTTM cua VCB van duy tri dupe da
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tmig tnrong t6t, thi ph^ va giu viing vi th§ dan dau tren thi truong.

Hogt dong kinh doanh ngogi te: VCB luon bam sat sir thay doi cua thi truong,

phat huy loi the nguon von ngoai te so vdi cac NHTM khac, tich cue thuc hien

viec mua ban ngoai te dap ung nhu cau boat dpng xuat nhap khau cua nen kinh te.
f

Doanh so mua ban ngoai tp VCB dat muc t^g tnrong binh quan 10,5%.

Cac dich vu chuyen tien kieu hoi, phat trien ngan h^g dien tu, dich v\i the

cua VCB deu dat toe do tang truong tot h^g nto, gia tMg dong gop vao thu dich

vu cho Ngan h^g; dieu do da gop phan nang cao vi the cua VCB ve hoat dong

ngan h^g ban le, thuc hien chien luoc kinh doanh chuyen tu mot ngan hang chu
r  / ■»

yeu ban buon, phuc vu xuat nhap khau thanh mot ng^ h^g da n^g hoat dong
da Imh vuc.

> Hifu qua kinh doanh tot nhat trong hi thong ngan hang tqi Viet Nam
Su ket hop giua tang truong quy mo kinh doanh cung voi n^g cao chat

lupng no da gop phan quan trong t^o ra loi nhu^ tang truong in tupng.
Lpi nhum truoc thui hop nhit nam 2020 dat tren 23 nghin ty ding, hoan

thanh 163% m\ic tieu phuong an co ciu din 2O20, tang 238% so voi 2015. Tang
truong binh quan cua giai do^ 2016 - 2020 6 muc 27,6%. Lpi nhuan truoc thul
hpp nhat nto 2023 dat 41,24 nghin ty dong, tang 78,9% so voi 2020, t^g 10,37%
so voi nam 2022. Quy mo lpi nhu^ truoc thue cua VCB cung lien tuc dung d
muc cao nhat trong he thong cac TCTD tai Viet Nam.

> Bu&c ghi nhqn voi nhieu giai thu&ng l&n cua cac tS chtrc uy tin trong
nw&c va quoc te

Voi nhimg thanh qua dat dupe trong qua trinh co cau lai, VCB da nhan dupe
nhieu giai thuong Ion cua cac to chuc uy tin trong nude va qu6c ti nhu Ngan h^g
CO chat lupng tai san tit nhit, Ngan h^g npp thue doanh nghiep Idn nhit, Ngan
h^g manh nhat Viet Nam, Ngan h^g tot nhit Viet Nam, Ngan h^g uy tin nhit
Viet Nam, Top 50 Cong ty niem yet tot nhat Viet Nam, la ngan h^g duy nhit
trong Top 1000 doanh nghiep dai chung Idn nhattoan cau nto 2023, nim trong
top 100 ngan h^g niem yet co quy mo von hoa Ion nhit the gidi nam 2023.
1.2. Danh gia ket qua thuc hien cac muc tieu tai Phuong an

Ben canh tim nhin va cac giai phap da dupe NHNN phe duyet tai Quyit dinh
02/QD-NHNN, Phuong an co cau 2015-2020 da dat ra 06 muc tieu chien lupc
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gom co:

(i) So 1 ve le va Top 2 ve buon;

(ii) Ng^ hang c6 quy mo Igd nhuan Ion nh4t va hiSu suit sinh loi cao

(ROAE 12-15%);

(iii) Ngan hang dung diu ve muc do hai long khach hang;

(iv) Ngan hang c6 chat luong nguon nhan su tot nhat;

(v) Ngan hang quan tri rui ro tot nhat;

(vi) Ngan hang dung dau ve chuyen doi ngan hang so.

VCB da no luc phan dau thuc hien va dat ket qua tot voi cac muc tieu (ii),

(iii), (iv), (v) va (vi).

Doi voi muc tieu (i) So 1 ve Ban le va Top 2 Ban buon:

Hoat dong Ban le phat trien dung djnh huong, giu vai tro la 1 trong 3 tru cot

chinh cua VCB (Ban le, Dich vy, Dau tu). Nam 2020, VCB da gianh giai

thuong Ngan hang ban le tot nhat Viet Nam do cac to chuc uy tin, doc lap

ben ngoai ghi nh^.

Doi voi muc tieu ve Ban buon, VCB chua c6 day du so lieu so sanh voi cac

ngan hang. Hien nay, mo hinh to chuc va each thuc dinh danh KHBB cua

cac NHTM khac nhau va Bao cao tai chinh cua cac NHTM chi phan dinh du

lieu cho khach hang ca nhan va khach hang t6 chuc do do khong c6 thong

tin san sang de so sanh, danh gia hieu qua KHBB giua cac NHTM.

2. Ton tai, ban che, kho khan, virong mac va nguyen nhan

2.1. Ton tai, ban che

Nam 2020, quy mo von chu so huu dat -94 nghin ty d6ng, hoan thanh 102%
r

ke hoach tai Phuomg an. Ty le so hihi Nha nude o muc 74,8%, chua dat m\ic

tieu tai Phucng an la 65%.

Ty le an toan von dap ung quy djnh cua NHNN nhung con thip so vdi mot
so NHTM CO phan va cac ngan hang trong khu virc.

M^g luoi cua VCB du da duac md rpng nhimg vin con mong, chua phii

khap cac tinh thanh va vung tiem nang.

Cong tac quan tri va phat trien nguon nhan luc da c6 nhi^u chuyin bi8n
nhung con chua chuyen doi kip voi nhu cau phat trien cua VCB.
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Mot so du an CNTT con cham tien do.

2.2. Nguyen nhan

VCB luon chu dpng, n6 lire xay dyng va thuc hien phuong an tang v6n theo

hudng dan cua cac co quan qu^ ly. Tuy nhien, vice tang von dieu le cua cac

NHTM Nha nuac noi chung va VCB noi rieng phu thuoc vao phe duyet cua

cac CO quan qu^ ly (Chmh phu, NHNN, B9 TM chmh...).

Ke hoach thuc hien mqt so du an CNTT da duoc dieu chinh de dam bao hieu

qua va loi ich trien khai phu hop vdi viec chuyen doi mo hinh to chuc hoat

dong va mo thuc quan tri kinh doanh; mot so du an phai tich hop, phu thuoc

vao tien do cua cac du an phuc tap (nhu du an Core banking mdi)

Chua dap ung kjp nguon nhan su theo nhu cau phat trien cua VCB, dac biet

la cac nhan su c6 n^g lire cao ve CNTT, chuyen doi so.

3. Bai hoc kinh nghiem

Mot la, cong tac lanh dao chi dao phai dam bao nhat quan, xuyen suot, c6

phan cong, phan nhiem ro rang va thucmg xuyen ra soat, danh gia. Co cau lai la

mot qua trinh thuong xuyen, lien tuc; de viec xay dung va trien khai co cau Im dat
f  f ^

ket qua cao thi vai tro lanh dao, chi dao nhat quan, xuyen suot cua D^g uy. Ban

lanh dao la cue ky quan trpng. Tu duy, tim nhin, tinh th^ trach nhiem, dam nghi
dam lam, su quyet lift cua Ban Lanh dao chinh la yeu to cot loi tao dtmg muc tieu

va chiln luoc lau dai, tao dimg n^g lire va thanh cong cho qua trinh phat trien
cua ca he thong. Tuy nhien, ben canh do can co sir phan cong cu ihk, xac dinh ro

trach nhiem cua cac bp phan lien quan: trach nhiem dinh huong, chi dao cua

HDQT; trach nhiem trien khai cua Ban di8u h^; trach nhiem thuc hien cua cac

don vi, ca nhan lien quan. Dong thbi phai thudng xuyen danh gia, ra soat k8t qua

thuc hien de kjp thai dinh huong, don doc, giam sat va dilu chinh, dam bao thuc
hien dung muc tieu dat ra. Vai VCB, chinh su chi dao sau sat, thuang xuyen cua

HDQT, su trien khai quyet lift cua Ban dieu h^ va toan hf thong la nh^ to

quan trpng tao nen nhung th^ cong cua qua trinh ca cau lai trong thai gian qua.

Hai Id, cac muc tieu nhifm vu dat ra phai ro r^g, cu thI, vua co tinh phan
dau cao, vua co tinh kha thi. Vifc xay dgng ke hoach kinh doanh hang nam g4n
vai cac nhifm vu da dat ra trong Phuong an. dI ca c§u lai th^ cong, nhung muc
tieu, nhifm vu dat ra phai tren ca sd phan tich danh gia ky luang va dac bift la

phai het sue ro rang, cu the, co giai phap, thai gian thuc hifn, gin trach nhifm
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trien khai, gi^ sat va ca che bao cao. Cac m\ic tieu va nhi^m vu trong tarn trong
Phucmg an chmh la co so, la nen tang de cu the hoa thanh cac chi tieu ke hoach

kinh doanh h^g nto. Cac chi tieu nay phai dugc thircmg xuyen danh gia, g4n kit

qua thuc hien vdi co che khen thuong, ca che phan phoi, tao dong lire... Thirc te
cong tac lap, giao va danh gia ke hoach cua VCB nhung nam qua da bam sat nqi

dung Phuong an ca cau lai, viec thuc hien itvknh cong ke hoach kinh doanh h^g
nto chlnh la ca sa de ho^ thanh Phuong an ca cau lai.

Ba Id, t^g cuong su hap tac, ket noi giua cac dan vi trong nqi bq VCB, giua

VCB vai khach h^g va cac ca quan quan ly, mang lai hieu qua thiit thuc doi vdi
hoat dqng kinh doanh cua VCB. Kip thai giai quyet, thao ga cac kien nghi, kho
khan vudng mac cua chi nhanh tren tinh than nghiem tuc, thing thin, trach nhiem.
Qua do, kh^g dinh su quyet lift trong chi dao dieu hanh, n^g cao tinh trach

nhiem tu TSC den cac chi nhanh, tao dieu kien thuan Iqi nhat cho hoat dqng kinh
doanh cua Chi nhanh. Tam quan trqng cua cong tac khach h^g da thuc su duqc
quan triet ca trong nh^ thuc va hanh dqng, tao su chuyen bien manh me trong
toan he thong, Nhieu thoa thu^ hop tac toan dien vdi cac tap doan, cong ty cd
quy mo Idn da duqc VCB ky ket. T^g cudng phoi hqp vdi cac Bq, ngkih dia
phuong trong viec thuc hien cac Nghi quyet cua Chinh phu, chuang trinh cua
nganh dong thai tranh thu su ung hq, ho trq cua cac Bq, nganh dia phuong doi vdi
hoat dqng cua VCB, dac biqt la trong viec tiep can cac du an Idn va cong tac x\x
ly thu h6i nq. Chi dao quylt liet va quan triet tdi timg Chi nh^,
Phong/Ban/Trung tarn thuqc Tru sd chinh thqc hi?n cac dinh hudng da dl ra trong
hoat dqng kinh doanh va quan tri dilu h^ tiln tdi hoan th^ va ho^ th^ tot

cac nhiem vu duqc giao. Dong thai, bang nhieu giai phap, thai gian qua VCB da
tao ra su thong nhit va quylt tarn cao trong toan he thing, tu do da khai day nhiet
huylt trong dai bq ph^ can bq, thu hut mqi ngu6n luc trong no lire chung nhSm
hien thqc hoa cac muc tieu, nhiem vu da dat ra.

Bon Id, chi d^o quylt liet va quan triet tdi tung Chi nhanh, Phong/Ban/Trung
tam thuqc Tru sd chinh thuc Men cac dinh hudng da de ra trong hoat dqng kinh

doanh va quan tri dieu hanh tien tdi hoan thanh va ho^ th^ tot cac nMem vu

duqc giao:

- Cong tac huy dqng v6n duqc dieu h^ linh hoat. Cong tac tin dung thuc
Men theo dung dinh hudng va chien luqc phat triSn. Tang cudng kilm soat chit
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lugrng tin dung, tich c\rc thu hoi no ngo^ b^g. Tiep t\ic tang cuong cong tac kilm
tra, giam sat boat dong tin dung tai Chi nhanh; day manh cong tac phan tich d\r
bao mi ro tin dung theo nganh, tu do c6 dinh hudng tin dung phu hop; quan triet
tuan thu nghiem tuc cac quy dinh cua phap luat va quy dinh cua VCB ve cdp tin
dung va phan cong thanh vien Ban lanh dao phu trach vdi mot so Chi nhanh c6
ng CO van de Ion cua he thong; tang cuong don doc chi dao cong tac xu ly thu hoi

fngr doi voi cac Chi nhanh, Xay dimg phuong an xu ly thu hoi ng doi voi timg
khoan no va phan cong cu the trach nhiem thu hoi no doi vdi timg thanh vien Ban
Giam doc, lanh dao phong va can bo.

- Mo hinh to chuc va nhan su dugc co cau lai phu hgp vdi chien luge tmng
va dai ban. Chuan hoa mo hinh to chuc, bd sung chuc nang nhiem vu cac Phong,
Ban, Tmng tam tm Tru sd chinh; chuan hda chuc nang ciia Chi nhanh, tap tmng
vao cong tac ban h^g va quan tri rui ro. Sip xdp lai va tinh gian lao dong; thuc
hien cong tac luan chuyen can bg tir Tru sd chinh vS Chi nhanh; dd bat, bd nhiem
va dieu ddng nhan su de dap ung su thay ddi cua md hinh td chuc, mdi tmdng
kinh doanh va tang n^g suat lao ddng. Tiep tuc mdrong m^g ludi trong va ngoai
nude.

n. Muc dich, yeu cau va co sd phap ly cua viec xay dung Phuong an co cau I^i
VCB giai dtoan 2021 - 2025

1. Muc dich, yeu cau

Bam sat quan diem, dinh hudng, muc tieu, nhiem vu, giai phap co cdu l^i gin
vdi xu ly ng xdu giai do^ 2021 - 2025 neu tai QD 689/QD-TTg va QD 1382/QD-
NHNN cua TTCP & NHNN, VCB xay dung Phuong an co cau lai gan vdi xu ly
ng xau giai doan 2021 - 2025 vdi cac muc dich cu the nhu sau:

-  Nang cao tinh than nd luc, chu ddng cua VCB nhim quydt tam thuc hien cac
muc tieu, nhiem vu, giai phap v§ cdng tac ca c§u lai gin vdi xu ly ng xiu giai
doan 2021 - 2025 da de ra tai QD 689 va QD 1382.

-  Khic phuc nhung khd kh^, h^ che, xu ly cac tdn tai trong boat ddng kinh
doanh va cdng tac quan tri dieu hanh; chu dgng, chu ddng ddi phd vdi bidn
ddng cua mdi tmdng kinh doanh trong thai gian tdi.

-  Hoan thanh muc tieu kinh doanh cua VCB ddn 2025, tim nhin din 2030.
-  Triln khai chuang trinh hanh ddng cua VCB gin vdi Ke ho^ch hanh dgng

nganh ngan hang dugc neu tai QD 1382.

10
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Voi cac muc dich cy the nhu tren, viec xay dyng Phuong an ca c4u lai VCB
gan voi xu ly no xau giai doan 2021 - 2025 la hdt sue can thilt.

2. Co'sd'phaply

Quyet dinh so 1604/QD-NHNN cua NHNN ngay 07/08/2018 phe duyet D6

an phat trien ngan hang xanh tai Vift Nam.

Quyet dinh so 34/QD-NHNN cua NHNN ngay 07/01/2019 ve Chucmg trinh

hanh dong cua nganh ngan hang thuc hien Chien luac phat trien nganh Ng^

h^g Vift Nam den 2025, dinh huong den nkn 2030.

-  Quylt dinh so 1309/QD-NHNN cua NHNN ngay 24/07/2020 ban h^ Ke
hoach h^ dong cua ng^ Ngan h^g thuc hien Chien luge tai chinh to^

dien quoc gia den nto 2025, dinh huong den n^ 2030.

Quyet dinh so 1658/QD-TTg ngay 01/10/2021 cua Thu tuong phe duyft

Chien luge quoc gia ve tang truong xanh giai doan 2021-2030, tarn nhin 2050.

Quyet dinh so 810/QD-NHNN cua NHNN ngay 11/05/2021 ban hanh kI

hoach chuyen doi so nganh Ngan hang den nam 2025, dinh huong den nto

2030.

Quyet dinh so 1148/QD-NHNN ngay 30/6/2021 cua Thong doc Ngan h^g

Nha nuoc ve chuong trinh h^ dong cua ngMi Ngan hang trien khai thuc

hien Nghi Quylt s6 50/NQ-CP ngay 20/5/2021 cua Chinh phu.

Quyet dinh so 2006/QD-NHNN cua NHNN ngay 17/12/2021 ban h^ K8

hoach trien khai thuc hien Quyet dinh s6 1813/QD-TTg ngay 28/10/2021 cua
Thu tuong Chinh phu phe duyet Be an phat trien thanh toan khong dung ti6n

mat tai Viet Nam giai doan 2021-2025.

Quyet dinh so 689/QD-TTg ngay 08/06/2022 ciia Thu tuong Chinh phu ve

viec phe duyet De an Co cau lai he thong cac TCTD g^ voi xu ly ng xiu giai

doan 2021 - 2025.

-  Quyk dinh so 1382/QD-NHNN ngay 02/08/2022 cua NHNN vl viec ban

hanh Ke hoach hanh dong cua nganh Ngan h^g trien khai thuc hien De an

Co cau lai he thong cac TCTD gan voi xu ly ng xau giai do^ 2021 - 2025.

Cong v^ so 1153/NHNN-TTGSNH ngay 15/12/2022 cua NHNN v/v xay

dung Phuong an co cau lai gan voi xu ly ng xau.

11
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ni. Banh gia thux trang ho^t dong

1. To chu-c, quan tii dieu hanh

1.1. Giay phep thanh lap va boat dong

NGAN HANG THl/ONG MAI CO PHAn NGOAl
THLTONG VIET NAM

JOINT STOCK COMMERCIAL BANK FOR

FOREIGN TRADE OF VIETNAM

VIETCOMBANK

VCB

198 Tr^n Quang Khm, quan Ho^ Ki6in, th^ ph6 Ha
Npi

(84.24) 3934 3137

(84.24) 3824 1395

411504/411209 VCBVT

BFTWNVX

http://www.vietcombank.com.vn

webmaster@vietcoinbank.com. vn

C
V/ietcombank

55.890.912.620.000 dong (N^ muoi lam nghin, t^
trSm chin muoi ty, chin trSm muoi hai trieu, sau tr^
hai muoi nghin dong).

Giay phep s6 138/GP-NHNN ngay 23/05/2008 ciia
Thong doc NgM hmg Nhi nude Vi?t Nam.

Quyet dinh s6 2719/QD-NHNN ngay 27/12/2011,
Quy6t dinh s6 2182/QD-NHNN ngay 26/10/2015,
Quy6t dinh s6 891/QD-NHNN ngay 08/05/2017,
Quydt dinh s6 2293/QD-NHNN ngay 31/10/2017,
Quya dinh s6 2447/QD-NHNN ngay 25/11/2019,
Quy6tdinhs6 346/Q0-NHNN ngay 10/3/2022,
Quy6t dinh s6 700/QD-NHNN ngay 19/4/2022 ciia
Ngan hdng Nhii nude ve viec sua doi, bd sung gidy phep
v6 noi dung hoat dong cua Ng^ h^g TMCP Ngom
thucmg Viet Nam.

Ma s6 doanh nghidp 0100112437, dp d6i Ian 17 ng^y
02/01/2024.

86 111918 md t^ Sd giao djch Ngdn hang Nha nude
Vi?t Nam

Ma s6 thud : 0100112437

Ten Tidng Viet

Ten Tieng Anh

Ten giao djch

Ten vidt tat

Tru sd chinh

Didn thoai

Fax

Telex

SWIFT

Website

Email

Bieu trung:

V6n didu Id

Giay phep thanh l^p va
hoat d6ng

Giay chung nh^ DKKD

Tai khoan

12



c
9. HOI b6nG c6 dONG THITONG NifeN NAM 2024 V/ietcombank

1.2. Mo hinh to chvc va mo thirc quan trj

a. Mo hinh to chirc:

Mo hinh quan tri cua VCB hlen nay la cong ty me - con hoat dpng da n&ig,
trong do ngan h^g thucmg mai giu* vai tro la cong ty mp va nto giix cac mang
hoat dpng kinh doanh cot loi, cong ty con la cac cong ty chiu sir kiem soat cua

Ngan h^g, hoat dpng trong ITnh virc tai chinh va phi tai chinh. To chuc bp may
cua VCB hien nay gom TSC va mang luoi cac Chi nhanh. Cac don vi tai TSC true

thupc Ban Dieu hanh dupe chia thanh cac Khoi (thee mang hoat dpng kinh doanh
va theo nhom chuc nang), gom: Khoi Ban buon, Khoi Ban le, Khoi Quan ly nii
ro, Khoi Tai chinh, Khdi Quan tri va phat trien nguon nhan luc (Khoi Nhan sir),

Khoi Tac nghiep, Khoi Ho trp, Khoi Cong nghe thong tin va chuyin d6i s6.

b. Bp may quan trj dieu hanh:

Den 31/12/2023, bp may quan tri cua VCB bao gdm:

HDQT: G6m Chu tich HDQT va cac Th^ vien HDQT - trong do c6 1
th^ vien HDQT doc lap, dap ung theo quy dinh tai Dilu 62 Luat cac TCTD

2010, cac th^ vien khong Idem nhiem dilu h^. Uy ban true thupc HDQT
y  t ^

gom c6: Uy ban quan ly rui ro va Uy ban nhan sir.

Ban Diau h^: Gom T6ng Giam d6c va cac Pho Tong Giam d6c, Ka toan

trudng va cac Giam d6c khoi.

Ban kiam soat do Dai hpi dong c6 dong bau ra, c6 chuc nang giam sat hoat

dpng cua Ngan h^g va HDQT, cong tac diau h^ cua T6ng Giam doc.

He thong kiam soat, kiam toan npi bp va he thdng qu^ tri rui ro.

2. Mang Iiroi hoat dong

Sau khi chuyln sang mo hinh NHTMCP, m^g ludi cua VCB tilp tuc dupe
ma rpng. Trong nam 2023, VCB dua vao boat dpng 05 chi nhanh va 07

phong giao dich. Tinh den hat 31/12/2023, he thong VCB co 126 Chi nhanh

va 517 PGD dang hoat dpng.

VCB dang trian khai th^ lap 04 Chi nhanh va 17 phong giao dich, du kian

se dua vao hoat dpng trong nto 2024.

Mang ludi Chi nhanh cua VCB da c6 su Men dien tai 58/63 cac tinh/thanh

13
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r

pho tnrc thupc trung uong, theo 8 khu v\rc dia ly.

VCB da va dang tiep tuc th\rc thi cac giai phap de sap xep, nang cao hieu qua

hoat dong cua m^g luoi: Ra soat sua doi Quy che qu^ ly, id chuc va ho^t

dong cua Chi nhanh; Phan loai cac Chi nhanh th^ Chi nhanh da nang va

Chi nhanh Ban le (theo dinh huong hoat dong kinh doanh).

3. Cong tac quan tri, dieu hanh

Cong tdc lanh d^o chi dao nhdt qudn, xuyen suot, cd phdn cong phan
nhifm rd rang, kit qua trien khai thw&ng xuyen dir^c ddnh gid

Hoi dong quan tri xay dimg tarn nhin va cac muc tieu chien luge, dinh huong

ke hoach hang nto va dua ra cac dinh huong chi dao timg thai ky.

Co su phan cong cu the, xac djnh ro trach nhlem cua cac bg phan lien quan:

trach nhiem dinh hudmg, chi dao, giam sat cuaHDQT; trach nhiem trien khai

cua Ban dieu hanh; trach nhiem thuc hien cua cac don vi, ca nhan lien quan.

Cac chuong trinh cong tac, ke hoach cong viec thuong xuyen dugc danh gia,
>  ̂ A •» X 'ra soat ket qua thuc hien de kip thai dinh huong, don doc, giam sat dam bao

thuc hien dung muc tieu dat ra.

Cong tdc lap, giao, kiem soat va ddnh gid viec thuc hien ke hoach dd thuc

su duac doi m&i va phdt huy tdc dung

Cong tac lap, giao va danh gia ke hoach cho cac Chi nhanh, cac Trung

tam/Phong/Ban tai Tru so chfnh bam sat dinh huong chien luge, dugc dieu

chinh hang nto phu hgp voi thuc te.

Co che hgp giao ban quy voi cac khu vuc dugc duy tri da tao ra dong luc

thuc day cac Chi nhanh no luc thuc hien ke hoach kinh doanh dugc giao.
Ban Lanh dao cung thuong xuyen to chuc cac doan cong tac lam viec true

tiep voi cac Chi nhanh, cac khach h^g Ion...

Tang cu&ng su hop tdcy kit noi giua cdc dan vi trong ngi bp VCB, giua
VCB v&i khdch hang va cdc ca quan quan iy^ mang lai hieu qua thiit thuc dii
v&i hoat dong kinh doanh cua VCB

Cac kien nghi, kho khan vudng mac cua chi nhanh dugc thuong xuyen ghi

nhan va kip thoi giai quyet, thao go voi tinh th4n trach nhiem cao rihkm tao
dieu kien thu^ Igi nhat cho hoat dong kinh doanh cua Chi nhanh.

Tarn quan trgng cua cong tac khach hang da thuc su dugc quan triet ca trong

nh^ thuc va hanh dong, tao su chuyen bien manh me trong to^ he thong.

Nhieu thoa thuan hgp tac to^ dign voi cac tap do^, cong ty c6 quy mo Ion
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da dugc VCB ky ket.

T^g cuong phoi hgfp voi cac Bo, nganh dia phucmg trong viec thuc hien cac

Nghi quyet cua Chinh phii, chuong trinh cua ng^ dong thai tranh thu s\r

ung ho, ho tra cua cac Bo, nganh dja phucmg doi voi hoat dong cua VCB,

dac biet la trong viec tiep c^ cac du an Ian va cong tac thu hoi na.

Tang ctr&ng hoat dong doi ngoai, dink vi thirang hieUy truyen thong va

quan hf nhd dau tw

Hoat dong d6i ngom va quan he quoc te cua VCB khong ngimg ducrc phat

trien. Ban Lanh dao VCB da tham gia nhieu bu6i gap ga, tiep xuc, viec

vai lanh dao cap cao cua cac to chuc ngan hang tai chinh quoc te, tham gia

cac doan cong tac ciia lanh dao Dang, Nha nude, Chinh phii, md ra nhieu ca
/  ?

hoi Idn cho VCB tiep xuc, tim hieu cac doanh nghiep nude ngom, t^g cudng
e  r f r ♦

tinh ket noi, nto bat cac ca hoi hap tac phat trien kinh doanh.

Day manh va doi mdi hoat dong quan he nha dau tu: thuc hien nghiem tuc

cac quy dinh ve cong bo thong tin; thudng xuyen tiep xuc trao doi thong tin

vdi nha dau tu, dam bao cung cap thong tin minh bach va kip thai tdi cong
\  ̂ y f \

dong cac nha dau tu. Hieu qua hoat dong quan he nha dau tu da cung c6 niem

tin cua nha dau tu, gay dimg mdi quan he hai chieu chat che, ghi nh^ nhung

gdp y hun ich tu cac nha dau tu va ket noi cac ca hoi hop tac kinh doanh cho

VCB.

Chu trong den cong tac truyen thong, phat trien nhieu kenh thong tin quan

trong, hmi ich vdi nhieu loai hinh truyen thong mdi, thudng xuyen cap nhat

tin tuc, tu lieu hinh anh tren cac kenh truyen thong chinh thuc cua VCB.

VCB la Ngan h^g thuang mai c6 von nha nude dau tien ho^ thkih xay

dung he thong tinh toan tu dong cho cac cau phan phan loai, do ludng, udc

tinh ton that tin dimg du kien theo Chuan mirc IFRS9 va cac thuydt minh tg

dong cho muc dich trinh bay BCTC theo IFRS9. Vdi viec hoan thanh trien

khai IFRS9, VCB dap ung yeu cau lap Bao cao tai chinh ap dung cac chuan

muc IFRS, dap ung sdm han yeu cau cua Bo Tai chinh (Theo 16 trinh ap
f  w

dung IFRS, giai do^ bat buoc ap dung du kien tir nto 2025).

Tang ctr&ng xuc tien cac hoat dong hop tac kinh doanh va ho trff ky thuqt

v&i Mizuho - CO dong chien lugtc nu&c ngodi

Cac hoat dong ho trg ky thuat cua Mizuho dugc duy tri vdi cac phien \kn

viec dinh ky va theo yeu cau ve cac noi dung ma VCB quan tam nhu: trien
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khai Basel II, Qu^ ly rui ro, hoat dong kiem tra & kiem toan, hoat dong cua

uy ban giam sat, uy ban quan ly nil ro, mo hinh cham diem xep h^g tin

dung, boat dong Phong ch6ng rua tien, cac gim phap san phto b^ le, s6

hoa...

Ti'ch cue hop tac vdd Mizuho trong phat trien khach h^g FDI; t^g cuong

giao dich, ma rong dich vu ban le vai khach hmig FDI Nhat Ban, tang cuong
hop tac kinh doanh trong viec cimg dp cac giai phap tai chi'nh cho khach
hang ban buon va b^ le, trien khai cac thoa thu^ cung cap dich vu da ky

ket.

Nang cao chat lirgmg hoat dong kiem tray kiem sodt ngi bp

Ban lanh dao VCB da thuong xuyen chi dao cac don vi nghiem tuc quan

triet, thuc hien dung cac quy trinh, quy dinh ciia VCB, thuong xuyen kilm
soat va kiem soat sau, dam bao nguyen tic hai tay bon mlt, tuan thu dung
quy dinh cua phap luat. Vdi mo hinh 03 tuyen phong thu dam bao tu^ thu

cac quy dinh cua Nha nude, he thong kiem scat noi bo cua VCB ngay c^g

duoc tang cuong va kikm soat chat che. VCB da xay dimg va ban h^ cac
quy dinh noi bo doi vdi cac hoat dong nghiep vu cua TCTD, bao d^ c6 co

che kiem soat, kiem toan noi bo, qu^ ly rui ro gan vdi tung quy trinh nghiep
vu kinh doanh, phuong an xu ly cac trudng hop khin cip, d^ bao cac don
vi d tuyen bao ve thu nhat thuong xuyen tu kiem tra giam sat, t^g cuong

cong tac kiem tra cheo, c6 bao cao kit qua t^ kilm tra giam sat dinh ky vl
bo ph^ dau mdi Ban Kiem tra Noi bp, Phong Kilm toan noi bo dl ting hqp
bao cao theo quy dinh.

Qua cong tac kiem tra kiem soat, tinh tuan thu tai cac don vi trong he thong

VCB da dugc n^g cao, cac don vi nghiem tuc tuan thu cac quy dinh phap

luat va quy dinh noi bo cua VCB, nang cao nhan thuc qu^ tri rui ro, phat

huy hieu luc, hieu qua cua cac chot kiem soat, han chl cac h^ vi vi pham
phap luat. Din nay cac ton tai sai sot trong yeu tai cac don vi khong Idn va
da giam dang ke qua cac nam, cac ton tai sai sot phat sinh chu ylu mang tinh

f

chat tac nghiep.

Hp thong quan ly rui ro:

Nham giu vung muc tieu chiln luge la ngan h^g qu^ tri rui ro hieu qua,
VCB luon chu dong nang cao van hda quan tri rui ro, tien phong trong nghien

cuu, ap dung cac mo hinh, phuong thuc quan tn rui ro tien tiln theo chuin
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/  t

muc quoc te, phu hgp vai dinh huong cua Ca quan qu^ ly, cung nhu nhu

cau qu^ tri npi bp.

Cac van ban, chinh sach, quy dinh, huong dan ve quan ly rul ro duoc VCB

ra scat thuong xuyen, cap nhat dinh ky nham dap ung cac yeu cau, dinh

huong cua Co quan qu^ ly, cung nhu thuc tr^g hoat dpng cua Ngan hang.

VCB cung chu trpng trong dau tu xay dung cong cu, mo hinh do luong

rui ro theo cac phuong phap tien tien. Cac mo hinh luong hoa rui ro tin dung

da dupe xay dimg voi ty le bao phu phan Ion danh muc cua Ngan hang, Ben

canh do, cac he thong cong nghe thong tin hd trp cung thuong xuyen dupe

VCB nang cap, cai tien nham dap ung tot nhat yeu cau quan tri, dong thbi

dam bao khong anh huong den chat lupng cung cap dich vu cho khach hang.

Cong tac ra soat va nang cao chat lupng du lieu tai VCB ngay c^g dupe

quan tarn, chu trpng va duy tri thuong xuyen, lien tuc nhim dap ung yeu cdu

ve kiem soat chat lupng cung nhu tinh ddy dii, chinh xac cua du lieu. VCB

xac dinh muc tieu dam bao chat lupng du lieu la muc tieu uu tien hang dau

trong giai doan nay de duy tri va nang cao kha n^g c^ tranh cua Ngan

hang.

4. Trien khai, ap dung Base! Il/Basel m

VCB da hoan thanh truoc thoi h^ viec dap ung Basel II theo phuong phap

tieu chuan. Theo do, vao ngay 23/11/2018, VCB la ngan hang thuong mai

dau tien tai Viet Nam dupe NHNN chinh thuc trao quyet dinh chap thuan

dupe ap dung Thong tu 41/2016/TT-NHNN ngay 30/12/2016 (tinh v6n theo

phuong phap tieu chuan doi voi Tru cot 1 va Tru cot 3 Basel II) tir ngay

01/01/2019, dap ung truoc 01 n^ so voi thai han quy dinh. Doi voi viec

danh gia npi bp ve muc du von (ICAAP - Tru cot 2 Basel II), VCB cung da

ho^ thanh to^ bp cac cau ph^ c6 lien quan theo cac yeu cau dupe quy

dinh tai Thong tu 13/2018/TT-NHNN ngay 18/5/2018 tuthang 06/2020, qua

do, dap ung som toan bp 03 Tru cot ciia Basel II so voi quy dinh. Voi viec

hoan th^ ICAAP, VCB cung la mot trong s6 it cac NHTM tren thi truong

hoan thanh toan bp 03 Tru cot Basel II.

VCB da chu dpng nghien cuu va chu^ bi sSn s^g cac di§u kien de dap ung

Basel II theo phuong phap nang cao (da xay dung cac mo hinh lupng hoa

xac suat vd np (mo hinh PD - Probability of Default), mo hinh v6 t6n thit

tai thbi diem vo np (mo hinh LGD - Loss Given Default), mo hinh ve du np
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cua khach hang tai thai diem va ng (mo hinh EAD - Exposure at Default)

timg buac dua vao ap dimg chgn Igc cho danh muc tin dimg ban buon va b^

le vai muc do bao phu ph^ Idn danh muc...).

5. He thong cong nghe thong tin, tinh hinh thyc hien chuyen doi so, phat

trien ngan hang so tai VCB

5.1. Cong ngh^ thong tin

VCB da va dang thirc hien nhieu dir an de nang cao n^g lire CNTT mot each

toan dien cung vai viec hoan thien cac chinh sach an ninh thong tin, ca cau t6

chuc, quy trinh hoat dgng nham d^ bao muc tieu dap ung boat dong kinh doanh

va qu^ tri dieu hanh tai VCB.

He thong CNTT dam bao duy tri hoat dong on dinh, lien tuc va an toki, dap

ung yeu cau kinh doanh cua VCB.

VCB luon chu trong va uu tien nguon luc trong viec dau tu nang cap va doi

mdi nhto hien dai hoa he thong CNTT. VCB da trien khai chuang trinh h^

dgng chuyen doi so vai muc tieu tai 2025 vai vi the: (i) dung dau ve trai nghiem

khach hang, (ii) dung dau ve hieu qua van hanh va (iii) sa hun nen tang ha tang

so hien dai. Trang bi va quan ly tai nguyen ha t^g tren nen tang ao hoa vai hau

het cac he thOng ung dgng giup tiet kiem chi phi d^u tu cung nhu dan gi^ hoa
qua viec v^ hanh va bao tri he thdng.

VCB da xay dung mot he thdng van b^ quy ch^ quy dinh, quy trinh, huang
dan hoan chinh va chi tiet, day du ve cac linh vuc lien quan d6n ATTT, an ninh

mang dong thai dap ung tuan thu theo cac thong tu, quy dinh cua NHNN cung

nhu cac tieu chuan, thong le quoc te tot nh4t ve ATTT nhu ISO 27001, PCI-DSS

(tieu chuan bao mat dQ lieu the thanh toan - Payment Card Industry Data Security

Standard). Viec thuc thi cac chinh sach cung dugc triln khai nghiem tuc, dong bg
tren to^ h^g kit hgp vai cong tac kilm tra, hau kilm tuan thu dugc thuc hien
dinh ky hang nam. Ben canh do, cong tac dao tao, phi biln, cap nhat cac quy dinh
ve ATTT cho can bg ngan hang cung dugc thuc hien thuang xuyen, dinh ky h^g

nam dudi nhieu hinh thuc khac nhau tu dao tao true tuyin E-leaming den dao tao

true tiep, ban tin truyen thong.

5.2.Tinh hinh thyc hien Chuyen dot so, phat trien ngan hang so tai VCB

VCB luon coi chuyen doi so la mot yeu to cot loi trong chien luge dai han

cua ng^ hang. Tu nam 2019, muc tieu dinh huang phat triln va 16 trinh chuyin
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doi Ng^ h^g so da du^c phe duy^t. Theo do, h^g nto, bam sat dinh huong cua

Dang, Chinh phu va chi dao cua NHNN, VCB thuc hien ra soat, dieu chinh bo
r  ̂ 9 r

sung chien luge chuyen doi so phu hgp.

Hoat dgng chuyen doi so cua VCB thbi gian qua da va dang c6 nhung chuyen

bien tich cue, the hien a nhieu khia canh khac nhau:

Cac nen tang so cua VCB dugc chuyen mon boa tai timg phan khuc khach

h^g voi tinh n^g ngay c^g da d^g va nhieu s^ pham doc dao.

Thuong xuyen n^g cap, bo sung cac tinh n^g moi, huu ich va tien Igi cho

khach h^g ca nhan tren ung dung VCB Digibank.

Ra mat ung dung VCB DigiBiz trong nam 2021 de phuc vu cho doi tugng

doanh nghiep vua va nho va sieu nho trong giao dich vdi ngan h^g voi do

linh hoat trong viec phan quyen va dl d^g thao tac. Trong nto 2023, da

trien khai 6 dot cap nhat DigiBiz vdi 10 san pham, dich vu mdi; va 26 cai
/

tien, chinh sua.

6. Tinh hinh tai chinh va hoat dong kinh doanh

6.1. Von

6.1.1. Von chu sd hihi, von dieu le, gia trj th^ cua von dieu le, von ty c6

Tinh den 31/12/2023, von chu sd hmi rieng le cua VCB dat tren 162 nghin

ty dong, gap -1,8 Ian so vdi thai diem cuoi nto 2020, dat tdc do tang trudng binh

quan giai doan 2020 - 2023 d muc -20%/nam. Mac du c6 toe do tang trudng tot

nhimg quy mo von chu sd huu cua VCB van con d muc khiem ton so vdi cac ngan

hang trong khu vuc va quoc te.

Tai thai diem 31/12/2023, von dieu le cua VCB dat 55.891 ty dong (-2,4 ty

USD), chiem ty trong 34,4% trong tong von chu sd huu. V6n didu le cua VCB

dap ung muc von phap dinh. Muc von dieu le cua VCB chi ngang b^g cac NHTM

nha nude va thap han nhieu so vdi muc von dieu le cua cac ng^ h^g trong khu
/  /

vyc va quoc te.

6.1.2. Cacaucodong

Tai 31/12/2023, tdng so co dong la to chuc nude ngoai cua VCB la 220,
r  9

chiem ty le sd huu 23,30%, trong do cd 2 cd dong Idn la Mizuho Bank Ltd. va

GIC Private Limited vdi ty le sd huu Ian lugt la 15% va 2,21%. Cac cd dong la to

chuc nude ngom con lai cd tdng ty le sd huu la 6,09%.

Ve tinh hinh cap tin dimg, dau tu giua VCB vdi cd dong va ngudi cd lien
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quan; sa hCru c6 ph^: VCB luon tu^ thu va khong vi ph^ quy dinh ciia NHNN.
6.13. Co phieu tren thi trirong chihig khoan

Trong nto 2023, tong khoi lugfng c6 phieu VCB giao dich tren thi trucmg la

250.044.900 c6 phieu (giam 35,7% so vdi nam 2022), tong gia tri c6 phieu VCB

giao dich tren thi tnrong la 22.519.407 trieu dong (giam 27,3% so vdi nto 2022),

binh quan khoi lugng giao dich/ngay la 1.004.196 cd phieu (giam 35,7% so vdi

nam 2022). Tai ngay 29/12/2023 (phien lam viec cuoi cung cua nam 2022), gia

dong cua CO phieu VCB la 80.300 dong/co phieu (tang 0,04% so vdi nam 2022),

vdi P/E va P/B Ian luot la 13,4 va 2,8.

Nam 2023, VCB giu vimg vi tri la doanh nghiep niem yet cd quy mo von

hoa Idn nhat Viet Nam; VCB cung nto trong top 100 ngan hang niem yet cd quy

mo von hoa Idn nhat the gidi. Ben canh do, Ian diu tien VCB lot vao danh sach

20 CO phieu trong danh muc chi so phat trien ben vimg tot nhat thi tnidng.

6.1.4, Ty l| an toan von

He so CAR cua VCB giai do^ 2020 - 2023 luon tuan thu theo quy dinh cua

NHNN. Trong giai do^ nay, VCB ap dung theo quy dinh cua Thong tu

41/2016/TT-NHNN ngay 30/12/2016 (Tru cot I va III cua Basel II). Theo do he
so CAR luon duy tri d muc tren 9%. He s6 CAR cua VCB dang d muc thap hem

so vdi nhdm cac NHTM cd ph4n d Viet Nam (binh quan 12,13%) va thdp hon
nhilu so vdi cac ngan hang trong khu vuc ASEAN (CAR trung binh cua cac ngan
h^g Indonesia la 22,6%, Philipines la 17,6%, Singapore la 17,9%, Thai Lan la

19,9%; Malaysia la 18,5%...).

6.2. Huy dong von

6.2.1. Von huy dong tir cac to chirc kinh te, ca nhan

Huy dong von tang trudng deu qua cac nam, cac hem muc tang chung cua

ng^ ngan hang Viet Nam. Tdc do tmg trudng huy dong von binh quan giai dom

2016 - 2020 dat 15,9%/ nam. Trong giai dom 2020 - 2023 tdc do tang trudng

huy dong vdn dat -10,2%/nto.

6.2.2. Von huy dong tir cac TCTD khac

Sd du tien gui va vay cac TCTD khac tang, giam phu thudc vao nhu cau

thanh khoan theo miia vu. Do dd, ty trong tien gui cua cac TCTD khac trong tdng

nguon vdn cung tmg, giam tucmg ung. Tai thai dikm 31/12/2023, ty le nay d muc
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--11,4%, giam so voi muc 13% cuoi nto 2022.

6.2.3. Tien gm, vay tur Chinh phu va NHNN
A S ^ ^ X

Nguon tien gui, vay tu Chinh phu va NHNN chi mang tinh chat thai diem de

phuc vu nhu cau ve thanh kho^. Phan von nay chi chiem ty trong nhd trong ca
f  \ f % r <9 f

cau nguon von cua VCB, khoang 0,1% nguon von huy dong tm thai diem cuoi

nam 2023, thap hon muc 3,7% cu6i nam 2022,

6.2.4. Mih; dg tap trung huy dpng von

Ty trong huy dong von cua 100 khach h^g ca nhan Ian nhat va 100 khach

h^g la to chuc kinh te Ian trong tong HDV TTl nhat tang tu 20% nam 2020 len

khoang 25% nto 2023.

6.3. Tin dung va cac tai san khac

6.3.1. Tinh hinh cap tin dung

a. Du- na tin dung dot voi to chuc kinh te, ca nhan

Du na tin dung doi vdi nen kinh te (khong bao gom cac TCTD) cua VCB

duy tri t^g truang tot qua cac nto, cao hon muc tang chung cua ng^ ngan
_ /

h^g. Toe do tang truang du na giai do^ 2016 - 2020 dat 16,7%/ nam. Trong

giai do^ 2020 - 2023, VCB tiep tuc duy tri dupfc toe do tang -15%/ nto.

VCB luon dam bao bam sat cac chi tieu tang trudng tin dung dugc NHNN

giao theo timg thai ky, dong thai dam bao tuan thii cac chi tieu an toan v6n hoat

dgng theo quy dinh cua NHNN.

b. Cap tin dung doi voi cac doi tugng khong dugc cap tin dung va han che

cap tin dung; cap tin dung vugt gioi han

VCB luon nghiem tuc tuan thu cac quy dinh ve cap tin dung doi vcd cac doi

tugng khong dugc cap tin dung va cac doi tugng ch6 c4p tin dung.
/  f

VCB dugc NHNN phe duyet cap tin dung vugt giai han quy dinh voi mgt so

khach hang Ian (dien luc, dau khi, hang khong...), voi ty trong du ng cua nhom

khach h^g nay giam tir gan 3% nam 2020 xuong con hem 1% cu6i nam 2023. Ty

trong du ng cap vugt gidi han cho khach h^g va ngudi c6 lien quan cung giam

tu han 3% nam 2020 xuong con hon 2% cuoi nam 2023.

c. Danh gia muc do tap trung tin dung

VCB kiem scat chat che cac h^ muc rui ro tin dung nhim dam bao tuan thu
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quy djnh ciia NHNN va quy dinh noi bo cua VCB.

+  VCB luon tuan thii cac quy dinh cua NHNN ve qu^ ly rui ro t^p trung,

giai bao dto an to^ trong boat dqng, thanh khoan va tin dung. Cac

bao cac thong ke ve giai h^ tin dung luon dugc bao cao kip thai, day

du theo quy dinh cua NHNN va Ca quan thanh tra giam sat ng^ h^g.

+  VCB CO quy dinh noi bg va thirc hien nghiem ngat ve giai h^ rui ro tin

dung voi timg khach hang, nhom khach h^g va nguai c6 lien quan,

nhom cac khach h^g Idn nhat, ty le du ng cho vay cua nhom nganh

tren tong du ng, ty le du ng cho vay cua san pham, ty le du ng cho vay

cua chi nhanh tren tong du ng toan hang...

d. Cho vay TCTD khac, dau tir trai phieu do TCTD khac phat hanh

Hoat dgng cho vay TCTD khac, dau tu trai phieu do TCTD khac phat hanh

dugc duy tri on dinh va dugc su dung phu hgp sau can doi nguon von, su dung

von phuc vu nen kinh te va du tru thanh khoan.

6.3.2. Chat lirgng tai san

a. Tong ng, cam ket ngoai bang phat thuc hien phan loai ng theo quy dinh

tai Thong tir 11

Tong du ng phan theo nhom ng t^g truang tap trung d Du ng nhom 1 vdi

quy mo du ng den hit nam 2023 d muc 1,54 trieu ty dong, tang trudng 34,4% so
vdi 2020. Ng nhom 2 kilm soat hieu qua, ty le ng nhom 2 nam 2023 kiem soat d
muc 0,36%, Do kih hudng cua tinh hinh dich benh Covid -19 va thuc hien chuang

trinhho trg cac TCTD yeu kem, ty Ig ngxau t^gtLrO,54% nto 2020 len 1,21%

nam 2023. Neu logi tru du ng cho vay 6.200 ty cho NHXD dl hd trg thanh khoan,

thi ty le ng xau cua VCB trong nam 2023 chi d mure 0,81%.

b. Ng ca can lai thai h^n tra ng, mien giam lai va gifr nguyen nhom ng

Trong giai doan 2020 - 2023, VCB khong phat sinh mien gito lai va giu:

nguyen nhom ng.

Ng ca cau lai thai han tra ng theo quy dinh tai Quylt dinh 780/QD-NHNN
ngay 23/4/2012 (Quylt dinh 780) va Thong tu 09/2014/TT-NHNN ngay
18/3/2014 (TT 09) cua NHNN: Din thai diem 31/12/2023, VCB khong con loai
ng nay.

c. Hoat dgng mua ban ng xau: Khong phat sink.
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d. Dau tir trai phieu doanh nghifp tiem an thanh n<j^ xau: Khong phat sinh

e» L5i du* thu phai thoai nhirng chira tboai; Khong phat sinh

f. Tinh hinh xu* ly ngr xau

Tinh hinh xir ly no* xau theo TTll: Trong giai do^ 2020 - 2023, VCB da

xu ly duac 55.672 ty dong ng xau theo Thong tu 11 bang cac bien phap nhu phat

mai TSBD de thu hoi ng, thu ng true tiep khach h^g, mien gito lai de ho trg

khach h^g tra ng, ban ng, su dimg du phong rui ro tin dimg... VCB khong su
dung bien phap ban ng cho VAMC theo hinh thuc trai phieu dac biet.

Tinh hinh xu !y ng xau theo Nghi quyet 42: Tu ngay 15/08/2017 din
31/12/2023, VCB da tu xu ly dugc 22.930 ty dong ng xau theo Nghi quylt 42
(bao gom bien phap su dung du phong dl xu ly mi ro), dat -148% kl hoach
(15.500 ty dong) cuaNghi quyet 42.

g. Ng da sir dyng dg phong rui ro de xu ly va tinh hinh xu ly thu hoi

Xac dinh cong tac xu ly va thu hoi ng, dac biet la ng da su dung DPRR la mot

nhiem vu trgng tarn, quan trgng trong chien luge phat triln, VCB da, dang va se
n6 luc trien khai, ap dung cac giai phap d6ng bg, dam bao cac yeu cku va kl hoach

dugc giao. Kit qua, trong giai doan 2020-2023, mac du dich Covid-19 bung phat
va nin kinh tl suy thoai hau Covid anh hudng khong nho din tiln do thu h6i ng
ngoai b^g nhung VCB van thu dugc 9.784 ty ding ghi vao thu nhap.

6.4. Hoat dong thanh toan, dai ly, uy thac

6.4.1. Hoyt dgng thanh toan

Nam 2020, cung thai dilm nang dp he thing thanh toan ditn tu lien ngan
hkig IBPS phien b^ 2.5 cua NHNN, VCB da chinh thuc ap dung tieu chuin tin
dien IBPS phien ban 2.5 ho trg viec gui kem thong tin thu ng^ sach nha nuac

trong giao dich thanh toan lien ngan h^g trong nuac, ding thai tich hop them
cac cau phan djch vu mai cua IBPS nhu thanh toan ngoai te.

Trong nam 2020, VCB la mot trong nhung ngan h^g diu tien da kit nli he
r

thong thanh to^ bu tru tu dgng cac giao dich ban le (ACH), he thong dugc v^
hanh voi kha nang thanh toan theo thai gian thuc, hoat dgng lien tuc 24/7, xu ly
giao dich da kenh. Tieu chuan ky thuat dugc triln khai xuyen suit trong to^ bg
ha ting ACH dua tren tieu chuin ISO 20022 voi kha nang ma rgng nhanh va dl
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dang tich hap giua cac he thdng cua ngan hang.

6.4.2. Danh gia ket qua boat dqng thanh toan khong diing tien mat cua VCB

VCB luon chii trong da d^ng hoa va day cung ung cac san pham dich
vu tren cac kenh so cung nhu cai thien hanh trinh khach hmg doi vdi tit ca cac
d6i tuomg khach hang ca nhan va khach hang t6 chtic (VCB Digihank, VCB
Digihiz, VCB-iBanking, VCB Cashup cho khach hang doanh nghiep), day
trien khai cac giai phap nham thu hut, khuyen khi'ch khach hang chuyen dich din
thoi quen giao dich len cac kenh s6. N6i bat c6 thi kl din nhu:

+ Trien khai thanh cong nen tang so VCB Digihank danh cho khach hang
ca nhan tren ca so hap nhat nen tang Internet Banking va Mobile Banking
va nen tang so Omni channel VCB DigiBiz danh cho khach hang SMB.

+ Lien tuc diy cung ling cac sin phim dich vu, tien fch len kenh s6.

Din thcxi diim hien tai, VCB Digihank dang cung cip ban 230 sin
pham/dich vy/tien fch den khach hang cung vai viec lien kit hop tic
thanh toan tren VCB Digihank vai han 1.700 doi tic trong hiu hit cac
Imh vuc. Trong nam 2023, VCB da triin khai 15 phien bin cap nhat VCB
Digihank vai 45 SPDV mai, -150 cii tiin, chinh siia; 06 phien ban cap
nhat VCB Digihiz vai 10 SPDV mai vi 26 cii tiin, chinh siia.

+ Trien khai ung dung cong nghe eKYC trong viec xic thuc, dmh danh

khich hing vi dang ky mot so sin pham dich vu kem theo nhim dan

gian hoa cac thii tuc, nang cao trii nghiem khich hing vi dip ung nhu
cau khich hing moi luc, c6 thi ki din mo tii khoin, ma CIF, dang ky
VCB Digihank, ma tai khoin/tai khoin s6 chon, dang ky goi tii khoin,
sin pham the...

+ Chii trong nang cao khi nang kit noi lien thong khi nang thanh toin.
Trong do, cung ung nhung giii giii phap thanh toin mai vai cong nghe
hien dai va bio mat duqc cong nhan hai cic T6 chiic quic ti nhu Giii
phip hien thiet hi di dong ci nhan thinh thiit hj chip nhan thanh toin the
VCB Tap to phone, dau tu cii tiin SmartPOS, Phit triin DVCNTT tri

gop the, Thanh toin dinh ky Gia tang cic phuang thuc thanh toan vai
cic to chiic toan ciu nhu Samsung Pay, Google Pay, Apple Pay.

+ Lien tuc cii tiin va ma rong cac phuang thuc thanh toin noi dia; kit noi

24



9. B^I HQI s6nG c6 b6ng THiraNG NIEN NAM 2024 V/lGtCOITlbSnlC

+

voi cac doi tac dl trien khai thanh toan song phuong xuyen bien gioi,
trong do mo rpng thanh toan ngudn tai kho^ qua ma QR Viet Nam -
Thai Lan va thanh to^ ngu6n the qua ma QR voi t6 chuc the qu6c t^
Unionpay (QR UPI).

S6 hoa cac buoc cung ung dich vu khach h^g, dang ky dich vu
DVCNTT true tuyen thong qua giai phap Rapid Merchant Onboarding,
so hoa bien lai ca the dien tu.

6.4,3. Hoat dong ngan hang dai ly

- Duy tri mang trung gian thanh toan d6i voi TCTD trong nude, Chi nhanh
NHNNg: Cac TCTD trong nude, Chi nhanhA^PDD NHNNg d§u md tm khoan va
su dung cac dich vu da d^g cua VCB.

-  Phat trien va t^g cudng hop tac ddi vdi Cong ty bao hilm nhim t^g thu
phi va huy dong von cho VCB.

6.5. Ket qua kinh doanh

6.5.1. Co cau thu nhap - chi phi

Trong giai do^ 2020 - 2023, ty trong thu nhap lai thuln cua VCB dao dong
quanh muc tu 74%-79% trong t6ng thu nhap. Ty trong thu nhap lai thuln a muc
cac do VCB thirc hien chinh sach giam phi giao djch ngan hang dien tu, thanh
toan, thuc hien theo chian luoc ciia Chinh phu trong viec diy manh thirc hien xa
hoi hoa khong dung tiSn mat.

Thu nhap ngoM lai cua VCB trong giai do^ 2020 - 2023 c6 toe do tang
trudng binh quan d muc ~6%/nam nhung khong dkg dk qua cac nam.

Ve chi phi hoat dong: Ty le chi phi hoat dpng/tong thu nhap (CIR) ciia VCB
duy tri 6n djnh d muc thdp so vdi thi trudng. Ty le CIR ciia VCB nam 2023 d miic
32,3%, nk tfnh ca phan thu lai giam de chia se vdi nk kinh td thi CIR nam 2023
d miic thdp 29,6%, giam so vdi nam 2022 (31,1%) nam 2022 va nam 2021
(31,2%).

6.5.2. Mire sinh I6i

Ve loi nhuan:

Trong giai do^ 2020 - 2023, Ipi nhu^ cua VCB luon duy tri a muc cao,
d^ dau he thOng ngan h^g. Binh quan tang trudng loi nhuan trong giai do^
2021 - 2023 dat -22%/nto, Rieng nto 2020, lai nhu^ trudc thue cua VCB c6
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s\r sut giam nhe (1,2%) do Mi huong n^g ne cua dai dich Covid - 19, VCB phai
thyc hien chinh sach c4t giam lai dong hanh cung doanh nghiep va nguai d^,
the hien vai tro cua mot ng^ hang tien phong, dau tau cua nkn kinh tL

6.6. Tinh hinh thanh khoan va chap hanh cac gioi han, ty I? dam bao an
toan

Cac ty le dam bao an toan cua VCB luon duac tuan thu va duy tri trong
nguong an to^ so voi miic gibd ban duac quy djnh boi NHNN theo quy djnh tai
Thong tu 36/2014/TT-NHNN ngay 20/11/2014, Thong tu 41/2016/rT-NHNN
ngay 30/12/2016, Thong tu 22/2019-TT-NHNN ngay 15/11/2019 va cac van ban
siia doi, b6 sung, cac van ban lien quan khac.

IV. Danh gia tong quan diem manh, diem yeu, kho khan, thach thirc, xu
hu-dng anh hirong den boat dong cua VCB

> Du bao tinh hinh kinh te the gioi

Kinh te the gioi chua hoM toM phuc hoi sau dai djch giai doan 2020-2021.
Tang truong GDP tote cte dat 3,5% nam 2022, tteg 3% nam 2023, va du bao
gitei con 2,9% nam 2024, deu thdp hon so vai muc tteg trung binh 3,8% giai
do^n 2000-2019. Nhieu yeu t6 bdt trie va nhung bien dong bat thudng tiep tuc
xuat hien teh huong tai kha nteg phuc h6i trd lai cua kinh te tote cte. Kinh tk
My phuc hoi bap benh; kinh td khu vuc chau Au, dong Euro d muc tri tre va c6
npy CO roi vao suy thoai; khu vuc chau A tteg tnrdng khong nhu ky vong, kinh
te Trung Quoc tteg cham chap sau khi chtei dut chinh sach "Zero COVID" tu
dau nam 2023.

Lam phat tote cau tteg cao giai doan cu6i dai dich da din giam t6c trong
nam 2023 sau khi cac ngte hteg trung uang tren thS giai dteg loat that chat m^
chinh sach tien te vao nam 2022. Lai suat vln tidp tuc duac nhiSu ngte hang trung
uang nang len trong nam 2023 dk kilm chd lam phat. Mat hteg lai suit cao da
gay ra mot so bat on tren thi tnrdng tai chinh va teh hudng Idn kha nteg phuc h6i
ciia nen kinh te trong nam 2023. Giai dom 2024-2025, du bao Fed va nhiiu ngte
hang trung uang Idn se thyc hien cdt giam lai suat nhim ho tra kinh tl phuc hoi
khi 1^ phat da gitei trd ve muc muc tieu ky vong.

Cac xu hudng chinh dinh hinh nen kinh td giai do^ 2024-2025 bao gom; tdc
do so hda duac ddy nhanh ban hau dai dich Covid-I9, su phat trite cua tang Idp
trung luu, xu hudng ca nhte hda nhu cte va phat trien cac ste phim tren nte tteg
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cong nghe 4.0, bien doi khi h$u, kinh te xanh va thuc day n^g luong tai tao, gia

hoa dan so, xu hirong do thi hoa kieu moi, sir troi day cua chau A cung sir dich

chuyen quyen lire kinh te, chinh tri tu phuong Tay sang phuong Dong...

Cac mi ro tiem an doi voi tang tnrcmg kinh te the gioi bao gom: xung dot dia

chinh tri c6 the manh me hon, bien doi khi hau, suy thoai kinh te...

Thi truong tai chinh quoc te ngay cang kho doan dinh voi nhung bien dong

bat thuong c6 the xay ra va dao chieu voi toe do ahanh hen,

> Dv bao tinh hinh kinh te Viet Nam

Sau thai ky giam toe manh hai nam dai dich 2020-2021, kinh te Viet Nam

dat ket qua an tugng trong nto 2022 vai GDP tang 8,02%, CPI binh qu^ tang

3,15%. Tuy nhien, t^g truong GDP nam 2023 chi dat 5,05%, thdp hon muc tieu
do s\r suy yeu cua cau quoc te va nhung kho khan, bat on a thi truong trong nuac,

d^c biet la linh vuc bat dong san.

Nam 2024, Quoc hoi da thong qua muc tieu t^g truong GDP nam 2024 dat

6 - 6,5%, toe do t^g chi so gia tieu dung binh quan tu 4 - 4,5%, Giai do^ 2024-

2025 la hai nam cuoi cua chu ky kinh te xa hoi, nen kinh te Viet Nam dir kien se

phuc hoi va t^g truong trong khoang 6-6,6%/nm, mac du boi canh kinh te quoc

te va trong nuac van con nhieu kho kh^.

phat dugc kiem soat trong giai h^ miic tieu trong su6t ca giai do^
2021-2023 va du kien tiep tuc duai nguang 4,5% trong 2 nam tai 2024-2025.

> Dy bao xu the nganh tai chinh - ngan hang

Giai doan 2021-2023, nganh ngan hang Viet Nam chung kien nhieu su thang

tram cua thi truong voi nhung bien dong ve ty gia, lai suat, thanh khoan va su 6n

dinh cua he thong.

Trong boi c^ kinh te va thi tmdng doi dien voi nhi^u thach thuc kho khan,

Ngan hang nha nuac da c6 nhieu dong thai chinh sach kip thai, linh hoat de kiem

soat 1^ phat, binh on thi tmang ngom hoi, dieu hanh lai suat tang, giam phu hop

vai timg giai do^ kinh te, ho trg on dinh thj truong tien te, thanh khoan he thong

ngan h^g, khoi phuc niem tin, ho trg doanh nghiep, thi tmang bit dong san va

nen kinh te dan hoi phuc.

Giai do^, 2021-2023, tang tmang tin dimg cua he thong a sat khoang muc

tieu hang nam 14-15%. Muc tieu tang tmang tin dung nam 2024 a muc 15% va
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dir kien nam 2025 d muc tuomg ducmg. Hoat dong huy dong von van dien ra thuan

lai mac du lai suat t^g, gi^ tirorng doi nhieu thcri gian qua.

Giai dean 2024-2025, nganh ng^ h^g tiep tyc duac kien to^ ciing c6 he
thong va hoat dong dan trd nen an to^, on dinh va ben vung hem khi boi canh vT

mo quoc te va trong nude dan phuc hoi ve xu hudng phat trien dn dinh dai h^.

Cac cdng cu chinh sach tien te cung duac van dung phu hop va hieu qua han ho
tra sir phuc hoi chung cua nen kinh tl

^ Du* bao tac dong den VCB

-  Thuan Igi

Nhd CO nkn tang vung chic, n6n kinh ti Viet Nam da thi hien sue chong chiu
tot trong nhimg giai do^ khung hoang, dac biyt trong giai do^ dai djch Covid-

19. Viet Nam da thanh cdng trong viec dn dinh kinh te vT md, kiem soat Im phat,
duy tri tang trudng d muc cao, bao dam cac can ddi Idn cua ndn kinh te, tinh hinh

chinh tri - xa hoi dn dinh, cac hoat dong ddi ngoai dugc day manh; hop tac kinh
te, dau tu, du lich dugc tang cudng va diy m^, phuc vu die luc cho phat tridn
kinh te.

Giai do^ 2020 - 2023, nganh Ngan hang Viet Nam sau giai doan khd khan
bdi cac v4n dd lien quan ddn thanh kho^, lai suit, ty gia va ng xau da dugc tai ca
cdu va hoat dong vung chic. Lai suit dn dinh d muc thip, ty gia va gia v^g binh
dn, thanh khoan he thong ddi dao. Qua trinh xu li ng xiu dugc diy nhanh vdi
Nghi quydt vd xu li ng xau cua TCTD do Qudc hoi ban hanh. An toan he thdng
dugc bao dam, ky luat thj trudng dugc thiet lap.

Trong cdng tac quan tri dieu hanh, VCB thudng xuydn nh^ dugc su quan
tam lanh dao, chi dao sat sao cua Chinh phu, dac biet la su sau sat va ho trg kjp
thai tu Ngan hang Nha nude va cac Bd/Ban/Nganh lien quan.

Vdi be day truydn thdng 60 nam xay dung va trudng thanh, VCB da gay
dung dugc dgi ngu can bd ddng dao, c6 nang Igc va nhidt huydt; he thdng quy
trinh, quy chd quan tri ndi bd day du, khoa hoc. VCB ludn khing dinh vung chic
uy tin, chit lugng va hieu qua hoat ddng. VCB ludn dugc khach hang, cd ddng,
nha diu tu va ddi tac danh gia la mot ngin hang hien dai, tin cay, an toan, chuin

muc, chuydn nghidp va hieu qua vdi ha ting cdng nghd tien tidn hien dai va ddi

ngu can bd tin tim, lanh nghi Diy la ndn tang rat thu^ Igi ddi vdi su phat tridn
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cua VCB vuan tarn khu vuc va the giai.

- Kho khan, thdch thurc

Thi tnrcmg tai chinh ngan h^g cua Vi^t Nam con a giai do^ phat trien nen

ton t^i nhieu bat cap ve ca che, chinh sach, san pham. Sir hieu biet cua cac chu

the tham gia thi truong con nhieu h^ che, tao dieu kien thuan lai cho cac hlnh

thuc canh tranh khong lanh manh, lira dao, gian Ian phat trien, kim ham sir phat

trien ben vung va on dinh cua thi truong.

Ben c^ do, thi truong tai chinh ngay c^g tranh gay gat, su gia nhap

thi truong ciia nhieu Fintech, tap doan cong nghe trong va ngom nuoc voi san

pham dich vu hien dai, dot pha, loi the hon so voi cac kenh giao dich truyen thong.

Trong giai do^ hien nay, toi ph^ cong nghe cao la mot van de nhuc nhoi

trong thoi ky chuyen doi so cua he thong ngan hang. Bao mat thong tin khach

hang cung viec tim ra va khac phuc nhiing 16 hong an ninh trong he thong CNTT

la nhung uu tien hang dau de phat trien va bat kip xu huong chuyen doi so tren
\  ,

toan cau. Tinh hinh tpi pham su dung cong nghp cao T\ham thuc hien cac hanh vi

gian 1^, lua dao trong hoat dpng ngan hang ngay cang phat trien voi cac thii do^

ngay mot tinh vi va kho phong tranh. Dieu nay da gay kho khan rat nhi^u cho cac

ngan h^g trong viec phat hien va bM giu tpi pham, bao ve an toan cho hoat dpng

ATM, POS va hoat dpng thanh toan true tuyen. Cach m^g cong nghiep 4.0 dat

ra them cac thach thuc phai dau tu nang cap he thong cong nghe san s^g cho cac

san pham, dich vu ngan h^g hien dai.

Ngoai ra, co so ha tiing kinh te de phat trien thanh toan khong dung tien mat
hien con nhieu bat cap, chua phat trien dong bp ma hau nhu chi tap trung tai cac

thanh pho Ion nhu TP Ho Chi Minh, Ha Npi, Da N^g... Nh^ thuc cua nguoi dan

ve thanh toan khong dung tien mat chua dupe cai thien nhieu. Y thuc va hiSu biet

ve bao quan va an toan bao mat thong tin khi su dung dich vu ngan hmig ciia nguoi
/  > ,

dan con yeu kem, gay so ho, tao dieu kien cho ke gian Ipi dung danh cap thong

tin, xam nhap trai phep tai khoan, gay ton that tai cMnh cho nguoi dung.

Ben canh do, m^g xa hpi d^ tro nen pho bien, dan den viec Ian truyen
thong tin thieu chinh xac, chua dupe kiem chung da k]h huomg khong t6t d8n

hinh anh va ho^t dpng cua cac ngan hang va TCTD khac noi chung va cua VCB

noi rieng.
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*  'c. .gno tjpnr, tai

V. Quan diem, myc tieu ca cau l^i den nam 2025

1. Quan diem, tam nhin

Quan diem

-  Phucmg an ca cau lai VCB g4n voi xu ly xau giai doan 2021-2025 dugc
xay dung cu theo Quyet dinh 689/QD-TTg cua Thii tuong Chinh phii ngay

08/06/2022 va Quylt dinh s6 1382/QD-NHNN cua NHNN ngay 02/08/2022.
Phucmg m ca cau lai VCB g4n voi xu ly na xau bam sat quan diem, dinh

huang, muc tieu, nhiem vu, giai phap ca cau lai he thong cac TCTD g^ vdi

xu ly ng xau giai do^ 2021 - 2025 neu tai QD 689 va QD 1382 cua TTCP va

NHNN; khang dinh sir chu dong, no luc va quyet tam cua VCB trong vi$c

thuc hien c6 hieu qua cac muc tieu, nhiem vy, gihi phap de ra.

Tam nhin 2025:

-  Ngan hang so 1 tai Viet Nam, mot trong 100 ngan hang Ion nhat khu vuc Chau
'  r e

A, mot trong 300 tap do^ tai chinh ngan h^g Ion nhat the giai, mot trong

1000 doanh nghiep niem yet Ian nhat toan cau va c6 dong gop 16m vao sir phat

trien ben vung cua Viet Nam.

Dinh huomg den nam 2030, VCB tiep tuc giu vmg vi tri ngan h^g so 1 tai

Viet Nam, mot trong 200 tap do^ tai chinh ngan h^g 16m nh4t the giai, mot
trong 700 doanh nghiep niem yet Ian nhat toin cau va dong g6p 16m vao su

phat trien ben vumg cua Viet Nam.
A  A A 2

2. Cac muc tieu chien Ivgc den nam 2025 (cac muc tieu cu the va muc tieu

vu tien)

So 1 ve quy mo Igi nhu^, c6 ca cau thu nhap da dang, chuyen dich theo

hu6mg gia t^g ty trgng thu nhap phi tin dung.

Dan dau ve chuyen doi so trong nganh Ngan h^g Viet Nam.

-  Ngan h^g h^g dau ve quan tri nii ro tai Vi^t Nam.

-  Dan dau ve chat lugng nguon nhan luc.

-  D^ dau ve quan tri moi truang, xa hoi va doanh nghiep (ESG).

-  Nghien cuu, phan dau phat hanh c6 phieu va niem yet tren thi truang chung

khoan quoc te.

3. Cac chi tieu tai chinh trong yeu

Cac chi tieu tai chinh trong yeu giai doan 2021 - 2025:
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1 Von chu sahtJu 22%

2 Du ng tin dung 14% v^ theo phe duy§t cua NHNN h^g nam

3 Tiln guri khdch h^g Tang truong phu hgp voi tang truong tin dimg,
dam bao cac chi so an toan

4 Ty 1? ng xiu Dudi 1,5%

hang ndm.

VL Giai phap ca cau l^i, 16 trinh th^c hien

1. Ve nang cao hifu qua, chat Ivgng hoat d^ng cua VCB

(i) Ndng cao ndng luc tdi chinh, chdt lumg tin dung

Gia t^g quy mo von chu sa huu huong d6n ty le an to^ von CAR dat muc
toi thilu 10% nam 2023, din nam 2025 dat muc t6i thilu 11%; Tao dieu kien
ma rong va da dang hoa hoat dong kinh doanh.

-  Giai phap tang von dirge trien khai song hanh cung vai cao giai phap nang
cao nang luc tai chinh va kilm soat chit lugng tin dimg;

+ Xem xet, gia tang quy mo v6n tu c6 thong qua giu lai Igi nhuan trong
phan Igi nhu^ con lai, hoac tra c6 tuc bang c6 phieu thay vi tra c6 tuc
bang tien mat.

+ Tang von dilu le tu viec phat hanh c6 philu thuang/phat hanh c6 philu
tra c6 ti^c tir nguon Igi nhuan con lai sau thul.

+  Sau khi VCB dugc tang von thi se thuc hien tang v6n cho cac cong ty
con.

+ Kiem soat toe do t^g doi voi nhom tai sm c6 rui ro cao.

+ Ca cau lai danh muc tai san theo huong kiem soat phan b6 von vao cac

lihh virc c6 muc rui ro cao.

+ Tiep tuc day m^ hoat dong thoai cac khoan dau tu gop von khong hieu
qua, cac khoan dau tu gop von ngoai ngMi,

(ii) Ndng cao hieu qua hoat dong <Sc qudn tri kinh doanh

-  Cong tac huy dong v6n; Dilu h^ huy dong v6n linh hoat, hieu qua; tang
truong huy dong v6n phu hop voi su dung von, t6i da hoa hieu qua trong
hoat dgng kinh doanh.
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-  Cong tac tin dung: Tang tnxong tin dung dung dinh huong, cau true lai danh

muc khach h^g thee huong an to^, hi^u qua, phu hop voi quy mo va co

cau nguon von, n^g lire qu^ tri rui ro.

-  Hoat dong kinh doanh von & Ng^ hang dau tu:

+ N^g cao hoat dqng qu^ ly va dau tu giay tor c6 gia phuc v\i thanh khoan,

gop phin nang cao hieu qua su dung v6n;

+ Nghien cuu phat trien cac san ph^ dich vu ngan h^g diu tu moi theo

nhu cau thi truong/theo nhom khach h^g; Xay dimg cac bo pham

dich vu ket hop giua san phto dich vu ng^ h^g thuong mai truy^n

thong voi cac san pham dich vu ngan h^g diu tu.

-  Quan ly hieu qua, toi uu hoa chi phi hoat dong: Kiem soat toi uu chi phi hoat

dpng; kiem soat t^g truong chi phi phu hop voi toe do tang doanh thu.

-  Hoat dong dich vu phi tin dung: T^g cubng vai tro tru cot kinh doanh cua

hoat dong djch vu, n^g cao trai nghiem va sir hki long cua khach hang. Phan

dau gia tang quy mo thu nhap tu hoat dpng djch vu phi tin dung trong t6ng

thu nhap; Da dang hoa san pham dich vu, xay dimg s^ pham dich vu va goi

san pham dich vu cho timg phan khuc khach h^g.
\  ̂

(Hi) Gidi phdp ve ndng cao ndng Ittc qudn tri dieu hdnh

-  Cong nghe thong tin: Day m^ tich hprp, phat trien cong nghe thong tin

trong mpi hoat dpng kinh doanh nghiep vp cung nhu quan tri npi bp d6 h6

tro nang cao nang lire canh tranh trong thoi dai Cach Mang cong nghe 4.0,

phuc vu thuc day chien lupc phat trien cua VCB.

-  Hoat dpng ngan hang so: Phat trien mo hinh ng^ h^g so, trien khai c6 hieu

qua ke hoach chuyen doi so ng^ ngan hang. Thuc hien chuy8n doi s6 nh4m
cung cap cho khach h^g mot he thdng ngan h^g so ho^ chinh, cung cap

cac dich vu ngan h^g dien tu tu co ban den phuc hop.

-  Tiep tuc ap dung va trien khai Basel II: Nghien cuu trien khai va ap dung

Basel II theo phuong phap n^g cao, Phuong phap Basel III co ban theo

huong dan cua NHNN, huong toi dat trinh dp phat trien cua Nhom 4 nude

dan dau khu vuc ASEAN vao nam 2025.

-  Phat trien mang ludi: Nghien cuu phuong phap luan quan tri mang ludi vdi

tu van trong khuon kho Du an chuyen doi md hinh hoat dpng Ngan h^g ban
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le nhto toi ixu hoa kenh phan phoi hmi hinh, day manh phat trien kenh phan
phoi phi vat ly; nang cao hifu qua hoat dqng cua cac chi nhanh/PGD; chu

trong phat trien m^g luai trong nuac. Nghien cuu, phat trien m^g luoi tod

cac dia tiem n^g.

—  Thuc day tin dung xanh: Nang cao hieu qua phan bo nguon von tin dung;
thuc day tin dung xanh, ngan hang xanh, dau tu vao n^g luong tai tao, nang
luong sach, cac nganh san xuat va tieu dung it cac-bon.

2. Nhom giai phap ve xir ly no* xau

™  Tu^ thu nghiem tiic cac chi dao cua Chfnh phu, NHNN nhSm thuc hien c6

hieu qua muc tieu xu ly no xau, nang cao chat luong hoat dpng.

—  Tich cue, chu dong trien khai dong bp, quyet liet cac giai phap xu ly no xau
nhu don doc thu hoi no, ban no, xu ly tai san bao dam, khai kien khach hang,
su dung du phong rui ro.. .de h^ chi tin th§t cho VCB.

—  Chu dpng ra soat danh muc no c6 van de, danh gia chat luong va kha nang
thu hii cua cac khoan no de c6 bien phap xu ly thich hop; thuc hien tn'ch lap
va su dimg du phong rui ro dl xu ly no xlu thee dung quy dinh phap luat.
B6 sung, ho^ thien hi so phap ly tai san bao dam (TSBD) (neu cin thiet).

dpng, yeu cau khach h^g bo sung TSBD de dam bao kha n^g tra no
(neu c6). >f/\

• ' ' ^Tiep tuc chu dpng phoi hop voi chinh quyen dia phuong va cac co quan nha
nuoc CO tham quyen, dac biet la Toa an nhan dan, Co quan thi hanh ̂  cac

r

cap, Co quan cong an,... trong qua trinh xu ly na, xii ly TSBD.

"Ol
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